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One. Letter to shareholders 

  Affected by the weak global macroeconomic environment and sluggish demand in the 

consumer electronics market in 2025, the recovery momentum of the smartphone market was 

insufficient, resulting in a decline in shipment volume of existing flexible printed circuit (FPC) 

products. This placed pressure on the operating performance of Flexium Interconnect, Inc., further 

compressing gross margin levels and causing profitability in 2025 to fall short of expectations. 

  In response to changes in the industry structure, Flexium will continue to advance product 

and technology upgrades and actively invest in the R&D and capacity deployment of MetaLink, an 

AI high-speed transmission solution, to address the growth trend in high-performance computing 

and data center applications. 

 

Business Performance 

  Flexium’s consolidated revenue for the full year of 2025 was NTD 22.35 billion, representing 

a decrease of 15.5% compared to NTD 26.44 billion in the previous year; net loss after tax was 

NTD 2.21 billion, an increase of NTD 1.39 billion compared to net loss after tax of NTD 0.82 

billion in the previous year; loss per share was NTD 6.95, an increase of NTD 4.39 compared to 

loss per share of NTD 2.56 in the previous year. 

Note: No published financial forecasts were released for 2025, so no budget is forthcoming. 

 

Market trend 

  Entering 2026, generative AI has deeply penetrated the global industry chain, driving a 

cross-generational transformation of high-performance computing (HPC) and edge computing 

devices. With the large-scale application of 5G/6G communication technologies, low Earth orbit 

satellite networks, and AI robots, electronic products have higher-than-ever requirements for 

high-frequency transmission and thermal performance. This trend drives flexible printed circuit 

(FPC) technology toward ultra-fine line development, high-layer integration, and heterogeneous 

material applications to meet the urgent demand of end products for miniaturization and superior 

performance. 

  AI-driven technological transformation places greater emphasis on "system integration" and 

"data-driven" approaches. The Company recognizes that FPC is not only a bridge for hardware 

connectivity but also a core component for realizing brain-computer interfaces (Neuralink), 

advanced human-machine interaction (AR/VR), and intelligent in-vehicle systems. To this end, 

Flexium continues to invest in the R&D of optical communication technologies, millimeter-wave 

technologies, and NeuroCircuit FPC, as well as the deep integration of AI application systems, to 
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enhance the intelligence level of its production lines and precisely respond to rapidly changing 

market demands. 

 

Status of research and development 

  Flexium will leverage its MetaLink technology to deepen its transformation strategy for AI 

transmission products, driving growth momentum across diverse customer sectors. In terms of 

management, the company will adopt data-driven decision-making to enhance execution 

efficiency and market responsiveness, while continuously advancing R&D and management 

innovation to establish a long-term competitive advantage. 

  MetaLink technology is a high-frequency, high-speed transmission solution specifically 

designed for AI servers and high-performance computing (HPC) requirements. Flexium has 

achieved significant milestones in MetaLink R&D, successfully streamlining the overall 

manufacturing process by approximately 30%. This process simplification has led to a marked 

reduction in energy consumption, with an estimated 50% decrease in carbon emissions, fully 

embodying the core values of green manufacturing and sustainable development. 

  Regarding technical performance, MetaLink technology optimizes the stack structure design 

to ensure more stable and smooth signal transmission, effectively reducing transmission loss and 

improving overall signal performance by approximately 65%. Furthermore, the product features an 

ultra-thin and flexible design that significantly enhances FPC space utilization by 80%, allowing 

for versatile applications in high-density, miniaturized, and space-constrained advanced electronic 

devices. 

  In summary, MetaLink technology has achieved breakthrough progress across three major 

dimensions: process efficiency, environmental sustainability, and performance enhancement. It 

possesses high industry competitiveness and commercialization potential, and is expected to 

provide the company with long-term growth momentum. 

 

Environment, Social, and Corporate Governance (ESG) 

  To align with the global trend toward net-zero emissions, Flexium officially joined the RE100 

initiative in 2022 and committed to achieving 100% use of renewable energy across the Company 

by 2040, thereby driving the Company toward carbon neutrality. Subsequently, in 2023, a GHG 

inventory information platform and the ISO 50001 energy management system were introduced. 

Through data analysis of emission hotspots, energy-saving and carbon reduction initiatives are 

further actively promoted to effectively mitigate the impacts of climate change. In 2024, the 
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Company continued its carbon reduction efforts, obtaining ISO 14064-1 verification and 

progressively expanding renewable energy facilities. 

  In the critical transition period of 2025, the Company has formally commenced the use of 

self-generated renewable energy and, through precise emission control, ensures that emissions are 

below regulatory thresholds, significantly reducing potential carbon fee risks. In addition to its 

own carbon reduction achievements, the Company has also initiated green energy planning and 

carbon inventory processes across its supply chain, with the aim of working with partners to build 

a sustainable low-carbon alliance. In addition, we have made significant progress in social 

engagement and employee care. We have deepened community involvement through diverse 

volunteer activities and significantly increased the adoption of online learning among employees 

through digital transformation. In the workplace environment, we have also achieved the goal of 

obtaining national-level Healthy Workplace certification across all sites, fulfilling our commitment 

to employees' physical and mental well-being. 

Looking ahead, Flexium will continue to deepen the substance of its corporate sustainability 

governance: 

•  Environmental governance: 

We will continue to promote water-saving and energy-saving initiatives, implement the 

policy of "pursuing green factories," and reduce production energy consumption through 

technological innovation. 

•  Social responsibility: 

We will expand the impact of social engagement, encourage employees to participate in 

volunteer services, and continue to optimize digital learning platforms to enhance talent 

competitiveness. At the same time, we plan to obtain higher-level Outstanding Healthy 

Workplace Awards and regard employee well-being as a core element of corporate 

competitiveness. 

•  Innovation governance: 

The Company will continue to invest in R&D, strengthen its patent portfolio, and 

uphold "ethical corporate management" as the highest principle, implementing a 

transparent and rigorous compliance culture. 

  In response to the global shift toward a digital economy, Flexium will continue to leverage 

intelligent equipment to accelerate the advancement of smart factories, enhancing process 

efficiency and product yield. We are committed to building a robust and resilient supply chain and 

will continue to advance toward sustainability goals through a mutually beneficial business model. 
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Sustainable operations and global expansion 

  From a long-term industry perspective, the global technology industry is advancing toward a 

new milestone of high value-added development and smart manufacturing. Technological 

innovation and supply chain resilience have become key elements of corporate core 

competitiveness. Flexium will continue to increase investment in advanced manufacturing 

processes, digital transformation, and green energy applications to implement ESG sustainability 

goals. As a key link in the global electronics industry chain, we will leverage our leading 

advantages in high-performance computing and precision manufacturing to continuously expand 

our global market presence and create long-term and stable value for shareholders. 

 

Chairman : Walter Cheng 
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Two. Corporate governance report 

I. Profiles of directors, president, vice presidents, assistant VPs, and heads of the branches/departments 

(I) Information on directors 

1. Information on directors (I) 

March 31, 2026   Unit: Thousand shares; % 

Job Title 
Nationality 

or place of 

registration 
Name Gender/ 

Age 

Election 

(appointment) 

date 

Term 

of 

office 

Inauguration 

date 

Shares at election 
Current 

shareholding (Note 

1) 

Current shares held 

by spouse and 

children of minor 

age 

Total shareholding 

assuming the name 

of others Major (academic degree) experience Position(s) held concurrently in the 

Company and/or in any other companies 

Other officers, directors or 

supervisors with spouses, or 

relatives within the second degree 

of kinship Remark 

Shares 

held  
Ratio of 

shareholding 
Shares 

held  
Ratio of 

shareholding 
Shares 

held  
Ratio of 

shareholding 
Shares 

held  
Ratio of 

shareholding Job title Name Relationship 

Chairman 

of Board the R.O.C. Walter Cheng 

Male 

61~70 

years 

old 

May 28, 2025 3 

years 
December 9, 

1997  
4,702 1.45 4,767 1.47 444 0.14 - - 

Chairman of Board of Tai Peng Development 

Co., Ltd. 

National Sun Yat-sen University 

Chairman and CSO of the Company 

Chairman of Board of Tai Peng Development 

Co., Ltd. 

Concurrently acting as the Director of the 

following companies invested by the 

Company: 

FLEXIUM INTERCONNECT INC. 

UFLEX TECHNOLOGY CO., LTD. 

SUCCESS GLORY INVESTMENTS 

LIMITED 

BOOM BUSINESS LIMITED 

CLEAR SUCCESS GLOBAL LIMITED 

Rafael Microelectronics, Inc. 

Concurrently acting as the Chairman of the 

following companies invested by the 

Company: 

Jun-Fong Investment Inc. 

Flexium Interconnect (Kunshan) Inc. 

FLEXIUM TECHNOLOGY (SUZHOU) 

INCORPORATION 

Universe Energy Co., Ltd. 

QuantumZ Inc. 

Director 
David 

Cheng 
Father and 

son Note 2 

Director the U.S.A. David Cheng 

Male 

31~40 

years 

old 

May 28, 2025 
3 

years 

June 18, 

2019  
440 0.14 519 0.16 155 0.05 - - 

Chairperson of the Board, Rafael Micro Co., 

Ltd. 

University of California, Irvine Electrical 

Engineering. 

CSO of QuantumZ Inc. 

President of the Company 

Director of the Company’s Business 

Division and Product Development Division 

Currently at the Company’s invested 

affiliates: 

Responsible person of FLEXIUM 

INTERCONNECT AMERICA LLC. 

Chairperson of the Board, Rafael Micro Co., 

Ltd. 

Director of Etherdyne Technologies Inc. 

Chairman 

of Board 

Walter 

Cheng 

Father and 

son 
 

Name of 

corporate 

shareholder 
the R.O.C. 

Chi Lien 

Investment 

Co., Ltd. 
- May 28, 2025 3 

years 
June 9, 2010  2,825 0.87 2,825 0.87 - - - - None  None  - - -  

Corporate 

director the R.O.C. 

Chi Lien 

Investment 

Co., Ltd. 

Representative: 

Hung, Ji-Shan 

Male 

61~70 

years 

old 

May 28, 2025 3 

years 
May 31, 

2022   - - - - - - - - 

Master of Law, National Cheng Kung 

University 

Department of Finance and Taxation, National 

Chung Hsing University 

Director-General, National Taxation Bureau of 

Kaohsiung, Ministry of Finance 

Director-General, National Taxation Bureau of 

the Southern Area, Ministry of Finance 

Deputy Director-General, Director-General 

Adjunct Lecturer, Department of Accountancy 

and Graduate Institute of Finance, NCKU 

Independent Director of HUA YU LIEN 

Development CO., LTD. 

Independent Director of Ping Ho 

Environmental Technology Co.,Ltd. 

Independent Director of Nanliu Enterprise 

Co., Ltd. 

Independent Director of Sunonwealth 

Electric Machine Industry Co., Ltd 

- - - 

 

Corporate 

director 
the R.O.C. 

Chi Lien 

Investment 

Co., Ltd. 

Representative: 

Matt Chen 

Male 

41~50 

years 

old 

May 28, 2025 
3 

years 

May 28, 

2025 
- - 1,008 0.31 - - - - 

PhD, Materials Science & Engineering, UC Irvine 

Asst. Research Fellow, Inst. of Physics, Academia Sinica 

Research Associate, Mechanical & Aerospace 

Engineering, VCI 

Research Specialist, UCI Beall Applied Innovation - - -  
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Job Title 
Nationality 

or place of 

registration 
Name Gender/ 

Age 

Election 

(appointment) 

date 

Term 

of 

office 

Inauguration 

date 

Shares at election 
Current 

shareholding (Note 

1) 

Current shares held 

by spouse and 

children of minor 

age 

Total shareholding 

assuming the name 

of others Major (academic degree) experience Position(s) held concurrently in the 

Company and/or in any other companies 

Other officers, directors or 

supervisors with spouses, or 

relatives within the second degree 

of kinship Remark 

Shares 

held  
Ratio of 

shareholding 
Shares 

held  
Ratio of 

shareholding 
Shares 

held  
Ratio of 

shareholding 
Shares 

held  
Ratio of 

shareholding Job title Name Relationship 

Name of 

corporate 

shareholder 
the R.O.C. 

Tai-Peng 

Development 

Inc. 
- May 28, 2025 3 

years 
December 9, 

1997  
15,460 4.77 15,460 4.77 - - - - None  None  - - -  

Corporate 

director the R.O.C. 

Tai-Peng 

Development 

Inc. 

Representative: 

Jeng Xi Shih 

Male 

71~80 

years 

old 

May 28, 2025 3 

years 
May 30, 

2007  
295 0.09 295 0.09 - - - - 

Assistant Vice-President of Taiwan Hitachi 

Electronic Corp. 

Vice President of Tong-Bao Technology Corp. 

Executive Vice President of Flexium 

Interconnect.Inc 

Department Of Mechanical Engineering, 

National Cheng Kung University 

None  - - -  

Corporate 

director the R.O.C. 

Tai-Peng 

Development 

Inc. 

Representative: 

JJ Chen 

Male 

41~50 

years 

old 

May 28, 2025 3 

years 
Feb. 1,  

2024  
9 - 29 0.01 - - - - 

Deputy Research Fellow, Taiwan Instrument 

Research  

Institute, National Applied Research 

Laboratories  

Ph.D. in Mechanical and Mechatronics 

Engineering, Tamkang University 

Consultant, QuantumZ Inc. 

President, OrangeTek Co., Ltd. 

Concurrently holding positions in the 

following companies invested by the 

Company: 

Co-President, Rafael Micro Co., Ltd.  

- - -  

Director the R.O.C. Lin Pei-Ru 

Female 

51~60 

years 

old 

May 28, 2025 3 

years June 9, 2010  1,459 0.45 1,459 0.45 341 0.11 - - 

Department of Foreign Languages and 

Literatures, NCHU 

Person in charge of Voice and Color Limited. 

Chairperson of the Board, Tai-Cheng 

Investment Corporation 

Chairman, Hesheng Investment Co., Ltd. 

Person in Charge, Sheng-Se Ltd. 

Concurrently holding positions in the 

following companies invested by the 

Company: 

Director, Rafael Micro Co., Ltd. 

- - -  

Independent 

director the R.O.C. Xin-Bin Fu 

Male 

61~70 

years 

old 

May 28, 2025 3 

years 

May 18, 

2001 (Note 

3) 
- - - - - - - - 

Supervisor, Flexium Interconnect 

Supervisor and Director, MACHVISION Inc. 

Co., LTD 

Professor, Department of Marketing and 

Circulation Management, National Kaohsiung 

First University of Science and Technology 

Section Chief, Electronic Information Section 

and Knowledge Service Section, Industrial 

Development Bureau, Ministry of Economic 

Affairs 

Ph.D., Institute of Engineering, National Chiao 

Tung University 

Distinguished Professor, Department of 

Marketing and Circulation Management, 

National Kaohsiung University of Science and 

Technology  

Independent Director, Member of the Audit 

and Remuneration Committee, Champion 

Microelectronic Corp. 

Member of the Remuneration Committee, 

MACHVISION,INC 

- - - 

 

Independent 

director the R.O.C. Huang 

Shui-Tong 

Male 

71~80 

years 

old 

May 28, 2025 3 

years 
June 18, 

2019  
- - - - - - - - 

Passed Judicial Officer / Lawyer Higher 

Examination, 1972 

Concluded Judicial Training Institute Phase 12 

Public prosecutor, District Prosecutor’s Office; 

Judge and President of the Courts of First and 

Second Instance 

Director, Criminal Affairs Division 

President of District Court in Kinmen, Penghu, 

Yilan, and Panchiao 

Taiwan High Court President, Taiwan High 

Court Taichung Branch 

Committee member, Civil Service Disciplinary 

Committee 

Master of Law, Chinese Cultural University 

Chairman, Chinese Law Society 

Independent Director, Member of the Audit 

and Remuneration Committee, Rafael Micro 

Co., Ltd. 
- - - 
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Job Title 
Nationality 

or place of 

registration 
Name Gender/ 

Age 

Election 

(appointment) 

date 

Term 

of 

office 

Inauguration 

date 

Shares at election 
Current 

shareholding (Note 

1) 

Current shares held 

by spouse and 

children of minor 

age 

Total shareholding 

assuming the name 

of others Major (academic degree) experience Position(s) held concurrently in the 

Company and/or in any other companies 

Other officers, directors or 

supervisors with spouses, or 

relatives within the second degree 

of kinship Remark 

Shares 

held  
Ratio of 

shareholding 
Shares 

held  
Ratio of 

shareholding 
Shares 

held  
Ratio of 

shareholding 
Shares 

held  
Ratio of 

shareholding Job title Name Relationship 

Independent 

director the R.O.C. Wu Pei-Jun 

Female 

61~70 

years 

old 

May 28, 2025 3 

years 
June 18, 

2019  
- - - - - - 167 0.05 

Associate Professor / Dean of Department of 

Finance and Law, Ming Chuan University 

Chairman, Masterlink Futures Co., Ltd. 

Chairman, Masterlink Insurance Company 

Director, LandMark Optoelectronics Corp. 

Supervisor, Gaolin Industrial Co., Ltd. 

Supervisor, Taihong Technology Co., Ltd. 

Supervisor, Juyao Trading Co., Ltd. 

Supervisor, Shanghui United Investment Co., 

Ltd. 

PhD candidate of Laws degree at Keio 

University, Japan 

Master of Law, Keio University, Japan 

Graduated from the Law Department of 

National Taiwan University 

Associate Professor, Department of Finance 

and Law, Ming Chuan University 

Dean of Department of Finance and Law, 

Ming Chuan University 

Chairman of Song Yang Investment Co., Ltd. 

Chairman, Chiyang Investment Co., Ltd. 

Director of Juxian Industrial Co., Ltd. 

- - - 

 

Independent 

director the R.O.C. Zhang Jin-Tu 

Male 

61~70 

years 

old 

May 28, 2025 3 

years 
May 28, 

2025   
15 - 15 - - - - - 

Bachelor of Laws, NTU 

Prosecutor, Kaohsiung District Prosecutors 

Office 

Prosecutor, Taiwan High Prosecutors Office 

Chief Prosecutor, Kinmen, Hualien & 

Pingtung District Prosecutors Offices 

Head Prosecutor, Kaohsiung High Prosecutors 

Office 

Zhengyuan Law Firm    

 

Note 1: The current shareholdings are calculated after the total outstanding shares 323,831,481 shares on March 31, 2026 . 

Note 2:Where the chairperson of the board of directors and the president or person of an equivalent post (the highest level manager) of a company are the same person, spouses, or relatives within the first degree of kinship, an explanation shall be given of the reason for, 

reasonableness, necessity thereof, and the measures adopted in response thereto (e.g. adding seats of independent directors, and the majority of directors do not concurrently serve as employees or managerial officers): The Chairman and the President share a 

father-son relationship, a structure designed to ensure the continuity of long-term strategic development and core operational values, which facilitates precise decision-making and efficient execution. To ensure accountability and transparent management, the 

Company leverages the Audit Committee's oversight and maintains a high degree of board diversity, ensuring that all strategic decisions are subject to professional peer review and a robust system of checks and balances. 

Note 3: 5/18/2001-6/8/2010 served as the company's independent supervisor; 6/9/2010-3/20/2013 and 6/11/2013-5/31/2017 served as the company's supervisor; 6/18/2019 - serving as an independent director of the company. 
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2. Major shareholders of corporate shareholders 

March 31, 2026 

Name of corporate 

shareholder 

Major shareholders of corporate shareholders 

Shareholder Shareholding ratio (%) 

Tai Peng Development Co., 

Ltd. 

Chu Yang Investment Co., Ltd. 22.50% 

Youben investment Co., Ltd. 24.70% 

Yao Hsiang International 

Investment Co., Ltd. 
21.70% 

Tai-Cheng Investment 

Corporation 
20.00% 

Chilien Investment Co., Ltd. Zhixing Investment Co., Ltd. 100.00% 

 

3. Major shareholders of major corporate shareholders 

March 31, 2026 

Name of corporate 

shareholders 

Major shareholders of corporate 

Shareholder Shareholding ratio (%) 

Chu Yang Investment Co., 

Ltd. 
Zhixing Investment Co., Ltd. 100.00% 

Youben investment Co., Ltd. Da-Wen Sun 92.40% 

Hsiang Yao International 

Investment Corporation 

Yu-Huei Lin 12.50% 

Yu-Mei Lin 0.00005% 

Mei-Dai Chang 0.00005% 

Tai-Cheng Investment 

Corporation 

Chi-Cheng Chang 6.90% 

Lin Pei-Ru 6.90% 

Zhang Weixuan 28.57% 

Zhixing Investment Co., Ltd. 
Walter Cheng 52.09% 

Hsiun-Chen Yang 40.85% 
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4. Information on directors (II) 
(1) Disclosure of Directors’ Professional Qualifications and Independent Directors’ Independence 

March 31, 2026 

  Qualifications 

 

 

 

Name 

Professional Qualification and 

Experience 
Independence 

Number of 

public 

companies 

where the 

person holds 

the title as an 

independent 

director 

Walter Cheng 

Professional Qualifications and 

Experience of Directors: 

Please refer to pages 4 to 6 of this 

Annual Report. 

Not under any of the categories stated in Article 30 of the Company Law 0 

David Cheng Not under any of the categories stated in Article 30 of the Company Law 0 

Chen Yong-Chang 

(Representative of Chi Lien) 
Not under any of the categories stated in Article 30 of the Company Law 0 

Hung, Ji-Shan 

(Representative of Chi Lien) 
Not under any of the categories stated in Article 30 of the Company Law 4 

Jeng Xi Shih 

(Representative of Tai Peng) 
Not under any of the categories stated in Article 30 of the Company Law 0 

JJ Chen 

(Representative of Tai Peng) 
Not under any of the categories stated in Article 30 of the Company Law 0 

Lin Pei-Ru Not under any of the categories stated in Article 30 of the Company Law 0 

Xin-Bin Fu 

(Independent director) 

In accordance with Article 3 of the “Regulations Governing Appointment of 

Independent Directors and Compliance Matters for Public Companies”: 

1.During the two year prior to the election and the term of office, the following 

independence requirements have been met 

(1) Not an employee of the Company or any of its affiliates. 

(2) Not a director or supervisor of the Company or its affiliates 

(3) Not a natural-person shareholder or holder of shares, together with those 

held by a spouse, minor children, or held by the person under other names, in 

an aggregate amount of one percent or more of the total number of issued 

shares of the company or ranking within the top 10 in holdings. 

(4) Not a managerial officer listed in criteria (1) or a spouse, relative of second 

degree, or direct kin of third degree or closer to persons not qualified for 

criteria (2) and (3). 

(5) A director, supervisor, or employee of a corporate shareholder that directly 

holds 5% or more of the total number of issued shares of the company, or 

that ranks among the top five in shareholdings, or that designates its 

representative to serve as a director or supervisor of the company under 

Article 27, paragraph 1 or 2 of the Company Act. 

(6) If a majority of the company's director seats or voting shares and those of 

any other company are not controlled by the same person: a director, 

supervisor, or employee of that other company. 

(7) If the chairperson, general manager, or person holding an equivalent position 

of the company and a person not in any of those positions at another 

company or institution are the same person or are spouses: a director (or 

governor), supervisor, or employee of that other company or institution. 

(8) A director, supervisor, officer, or shareholder holding 5% or more of the 

shares, of a specified company or institution that has a financial or business 

relationship with the company. 

(9) Not a professional individual who, or an owner, partner, director, supervisor, 

or officer of a sole proprietorship, partnership, company, or institution that 

provides auditing services to the company or any affiliate of the company, or 

that provides commercial, legal, financial, accounting, or related services to 

the company or any affiliate of the company for which the provider in the 

past 2 years has received cumulative remuneration exceeding NT$500,000, 

or a spouse thereof. This restriction does not apply to a member of the salary 

and Remuneration Committee, public tender offer review committee, or 

special committee for merger/consolidation and acquisition, who exercises 

powers pursuant to the Securities and Exchange Act or to the Business 

Mergers and Acquisitions Act or related laws or regulations.  

(10) Not a spouse to or kin at the second pillar under the Civil Code to any other 

director 

(11) Not under any circumstances as stipulated in Article 30 of Company Act. 

(12) Not elected as a government or corporate representative according to 

Article 27 of The Company Act. 

2. The restriction stated in Subparagraphs 2 and 5 to 7 of the preceding 

paragraph and Subparagraph 1 of Paragraph 4 shall not apply in cases where 

independent directors are concurrently appointed between a public company 

and its parent company, subsidiaries, or subsidiaries of the same parent 

company, in accordance with this Act or the laws of the respective 

jurisdiction. 

1 

Wu Pei-Jun 

(Independent director) 
1 

Huang Shui-Tong 

(Independent director) 
1 

Zhang Jin-Tu  

(Independent director) 
0 
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(2) Diversification and Independence of the Board: 

A. Diversification of the Board: 

The board of directors shall direct company strategies, supervise the management, and be 

responsible to the company and shareholders. The various procedures and arrangements of its 

corporate governance system shall ensure that, in exercising its authority, the board of directors 

complies with laws, regulations, its articles of incorporation, and the resolutions of its 

shareholders meetings. The composition of the board of directors shall be determined by taking 

diversity into consideration and formulating an appropriate policy on diversity based on the 

company's business operations, operating dynamics, and development needs. It is advisable 

that the policy include, without being limited to, the following two general standards: 

i. Basic requirements and values: Gender, age, nationality, and culture. 

ii. Professional knowledge and skills:A professional background (e.g., law, accounting, 

industry, finance, marketing, technology), professional skills, and industry experience. 

The Company’s board of directors is diversified, with industry knowledge, legal and financial 

background, as well as work experiences, to implement the diverse policy and improve the 

composition of the board of directors. Currently, there are eleven members of the board of 

directors, including two female directors and one foreign director. The Board of Directors 

consists including 82% of whom are male (9) and 18% of whom are female (2). Due to the 

nature of the industry, it is not easy to recruit talent. In the future, the Company will strive to 

increase female directors, such as improving the development of female talent and establishing 

a female director talent pool, in order to achieve the goal. The implementation status is as 

following: 
Qualifications 

 

 

 

 

Name 

Main academic 

qualification 

Basic composition Industry experience Professional capabilities 

Nationality Gender Age 

Independent 

director’s term of 

office and seniority 

Finance 

and 

taxation 

Business 

Administration  
Law 

Industry 

knowledge 

Insurance 

and finance 
Law 

Finance and 

accounting 

Business 

Administration  

Walter Cheng 
National Sun Yat-sen 

University 
the R.O.C. Male 61~70 -   -  - -   

David Cheng 

University of Calfornia, 

Irvine Electrical 

Enginerring 

the U.S.A. Male 31~40 - -  -  - - -  

Hung, Ji-Shan 

(Representative of 

Chi Lien) 

Department Of 

Mechanical Engineering,  

Institute of Law 

the R.O.C. Male 71~80 -  -  - -   - 

Matt Chen 

(Representative of 

Chi Lien) 

PhD, Materials Science & 

Engineering, UC Irvine 
the R.O.C. Male 41~50 - -  -  - - -  

Jeng Xi Shih 

(Representative of 

Tai Peng) 

Department Of 

Mechanical Engineering,  

National Cheng Kung 

University 

the R.O.C. Male 71~80 - -  -  - - -  

JJ Chen 

(Representative of 

Tai Peng) 

Ph.D. in Mechanical and 

Mechatronics 

Engineering, Tamkang 

University 

the R.O.C. Male 41~50 - -  -  - - -  

Lin Pei-Ru 

Department of Foreign 

Languages and 

Literatures, NCHU 

the R.O.C. Female 51~60 - -  -  - - -  

Xin-Bin Fu 

(Independent 

director) 

National Chiao Tung 

University 

Ph.D of Engineering 

the R.O.C. Male 61~70 Three years or more   -  - -   

Wu Pei-Jun 

(Independent 

director) 

PhD of Laws degree at 

Keio University, Japan 
the R.O.C. Female 61~70 Three years or more  - - -  -  - 

Huang Shui-Tong 

(Independent 

director) 

Master of Law, Chinese 

Cultural University 
the R.O.C. Male 71~80 Three years or more - -  - -  - - 

Zhang Jin-Tu 
(Independent 

director) 

Bachelor of Laws, NTU the R.O.C. Male 61~70 Under three years -  - - -  - - 

 

B. Independence of the Board: 

The current board consists of eleven directors, including seven directors and four 

independent directors, as 36% of them are independent directors. All independent directors 

comply with the restrictions regarding positions concurrently held specified in 

the“Regulations Governing Appointment of Independent Directors and Compliance 

Matters for Public Companies,” and none of them concurrently serves as an independent 

director of more than three other public companies. In conclusion, the independence of the 

Company’s Board is not affected. 
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(II) Profiles of president, vice presidents, assistant VPs, and heads of the branches/departments 
March 31, 2026   Unit: Thousand shares; % 

Job title Nationality Name Gender 
(Election) 

On-board date 

Shares held 

(Note 1) 

Current shares held by 

the spouse and children 

of minor age 

Total shareholding 

assuming the name 

of others Major (academic degree) experience Position(s) held concurrently in any other companies 

Managerial officers are spouse or 

within second-degree relative of 

consanguinity to each other Remark 

Shares 

held  
Ratio of 

shareholding 
Shares 

held  
Ratio of 

shareholding 
Shares 

held  
Ratio of 

shareholding 
Job title Name Relationship 

CSO the R.O.C. 
Walter 

Cheng 
Male June 1, 2025 4,767 1.47 444 0.14 - - 

Chairman of Board of Tai Peng Development 

Co., Ltd. 

National Sun Yat-sen University 

Chairman and President of the Company 

Chairman of Board of Tai Peng Development Co., Ltd. 

Concurrently acting as the Director of the following companies 

invested by the Company: 

FLEXIUM INTERCONNECT INC. 

UFLEX TECHNOLOGY CO., LTD. 

GRANDPLUS ENTERPRISES LIMITED 

SUCCESS GLORY INVESTMENTS LIMITED 

CHAMPION BEYOND LIMITED 

CHOSEN GLORY LIMITED 

FOREVER MASTER LIMITED 

BOOM BUSINESS LIMITED 

CLEAR SUCCESS GLOBAL LIMITED 

Rafael Microelectronics, Inc. 

Concurrently acting as the Chairman of the following companies 

invested by the Company: 

Jun-Fong Investment Inc. 

Flexium Interconnect (Kunshan) Inc. 

FLEXIUM TECHNOLOGY (SUZHOU) INCORPORATION 

Universe Energy Co., Ltd. 

QuantumZ Inc. 

President David 

Cheng 
Father and 

son Note 2 

VP of 

Manufacturing 

Center 

Brian 

Cheng 

Father and 

son 
Note 2 

President USA 
David 

Cheng 
Male June 1, 2025 519 0.16 155 0.05 - - 

Chairperson of the Board, Rafael Micro Co., Ltd. 

University of California, Irvine Electrical 

Engineering. 

President of the Company 

Director of the Company’s Business Division and Product 

Development Division 

Currently at the Company’s invested affiliates: 

Responsible person of FLEXIUM INTERCONNECT AMERICA 

LLC. 

Chairperson of the Board, Rafael Micro Co., Ltd. 

Director of Etherdyne Technologies Inc. 

CSO of QuantumZ Inc. 

    

VP of Quality the R.O.C. 
Yi-Wen 

Shan 
Male October 29, 2014 461 0.14 - - - - 

Tom Tom, Asia-Pacific Zone, QA Director  

National Taiwan University of Technology, 

Institute of Engineering/National Chengchi 

University, EMBA 
None  - - -  

VP of 

Administration 

and CFO 
the R.O.C. 

Arthur 

Shiung 
Male August 9, 2012 413 0.13 - - - - 

Director of Accounting Division of ASE Group 

East Michigan University, MBA None  - - -  

VP of 

Manufacturing 

Center 
the R.O.C. 

Brian 

Cheng 
Male February 21,2025 425 0.13 - - - - 

Wichita State University  

Bachelor of Business Administration 

Management Information Systems 

Manufacturing Plant Special Assistant of 

Chun-Hwa Technology (Kunshan) Co., Ltd. 

Concurrently acting as the Director of the following companies 

invested by the Company: 

Flexium Interconnect (Kunshan) Inc. 

FLEXIUM TECHNOLOGY (SUZHOU) INCORPORATION 

CSO 
Walter 

Cheng 

Father and 

son 
Note 2 

 

Note 1: The current shareholdings are calculated after the total outstanding shares 323,831,481 shares on March 31, 2026. 

Note 2: Where the chairperson of the board of directors and the president or person of an equivalent post (the highest level manager) of a company are the same person, spouses, or relatives within the first degree of kinship, an 

explanation shall be given of the reason for, reasonableness, necessity thereof, and the measures adopted in response thereto (e.g. adding seats of independent directors, and the majority of directors do not concurrently 

serve as employees or managerial officers): The Company’s Chief Strategy Officer (CSO), President, and the Vice President of the Kunshan Plant share a father-and-son relationship. This arrangement is designed to 

ensure the continuity of long-term strategic development and core operational values, which facilitates precise decision-making and efficient execution. To ensure accountability and transparent management, the 
Company leverages the Audit Committee's oversight and maintains a high degree of board diversity, ensuring that all strategic decisions are subject to professional peer review and a robust system of checks and 

balances. 
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II. Remuneration to director, president and vice presidents in last years(2025) 

(I) Remuneration of supervisors  (names thereof to be disclosed by space) 

 Unit: NT$ thousand; thousand shares; % 

Job title Name 

Remuneration to directors 
The sum of A, B, C and D in 

proportion to Earnings After 

Tax  

Remuneration in the capacity as employees 

The sum of A, B, C, D, E, F 

and G to earnings after tax 
Remuneratio

n from the 
investees 

other than 

subsidiaries 

or parent 

company 

Remuneration (A) Pension (B) Remuneration of directors (C) 
Professional practice fees 

(D) 

Salary, bonus and 

special allowance, etc. 

(E) 

Retirement pension 

(F) 
Employee remuneration (G) 

The Company 

All 

companies 

included into 
the financial 

statement 

The 

Company 

All 

companies 

included into 
the financial 

statement 

The 

Company 

All 

companies 

included into 
the financial 

statement 

The 

Company 

All companies 

included into 

the financial 
statement 

The 

Company 

All companies 

included into 

the financial 
statement 

The  

Company 

All 

companies 

included into 
the financial 

statement 

The 

Company 

All companies 

included into 

the financial 
statement 

The Company 

All companies 

included into the 
financial statement The Company 

All companies 

included into 

the financial 
statement 

Cash 

amount 

Share 

amount 
Cash amount 

Share 

amount 

Chairman Walter Cheng 1,226 1,226 - - - 320 70 100 
1,296 

(0.06%) 

1,646 

(0.07%) 
5,543 6,827 - - - - - - 

6,839 

(0.31%) 

8,473 

(0.38%) 

None 

Director David Cheng 766 766 - - - 460 70 100 
836 

(0.04%) 

1,326 

(0.06%) 
4,568 11,721 - - - - 1,000 - 

5,404 

(0.24%) 

14,048 

(0.64%) 

Director 
Chi-Lian Investment Corporation   

Representative: Matt Chen 
766 766 - - - - 40 40 

806 

(0.04%) 

806 

(0.04%) 
- - - - - - - - 

806 

(0.04%) 

806 

(0.04%) 

Director 
Representative of Chi-Lian Investment 

Corporation: Hung, Ji-Shan 
766 766 - - - - 70 70 

836 

(0.04%) 

836 

(0.04%) 
- - - - - - - - 

836 

(0.04%) 

836 

(0.04%) 

Director 

Chi-Lian Investment Corporation   

Representative: Chen 

Yong-Chang(Dismissed) 

- - - - - - 30 30 
30 

(0.00%) 

30 

(0.00%) 
- - - - - - - - 

30 

(0.00%) 

30 

(0.00%) 

Director 
Tai-Peng Development Corporation 

Representative: Jeng Xi Shih 
766 766 - - - - 70 70 

836 

(0.04%) 

836 

(0.04%) 
- - - - - - - - 

836 

(0.04%) 

836 

(0.04%) 

Director 
Tai-Peng Development Corporation 

Representative: JJ Chen 
766 766 - - - - 70 70 

836 

(0.04%) 

836 

(0.04%) 
- 4,607 - 108 - - 1,000 - 

836 

(0.04%) 

6,551 

(0.29%) 

Director Lin Pei-Ru 766 766 - - - 320 70 100 
836 

(0.04%) 

1,186 

(0.05%) 
- - - - - - - - 

836 

(0.04%) 

1,186 

(0.05%) 

Independent director Xin-Bin Fu 919 919 - - - - 150 150 
1,069 

(0.05%) 

1,069 

(0.05%) 
- - - - - - - - 

1,069 

(0.05%) 

1,069 

(0.05%) 

Independent director Wu Pei-Jun 766 766 - - - - 150 150 
916 

(0.04%) 

916 

(0.04%) 
- - - - - - - - 

916 

(0.04%) 

916 

(0.04%) 

Independent director Huang Shui-Tong 1,226 1,226 - - - 720 150 180 
1,376 

(0.06%) 

2,126 

(0.10%) 
- - - - - - - - 

1,376 

(0.06%) 

2,126 

(0.10%) 

Independent director Zhang Jin-Tu 766 766 - - - - 60 60 
826 

(0.04%) 

826 

(0.04%) 
- - - - - - - - 

826 

(0.04%) 

826 

(0.04%) 

Independent director Anson Tseng (Dismissed) - - - - - 720 60 75 
60 

(0.00%) 
795 

(0.04%) 
- - - - - - - - 

60 
(0.00%) 

795 
(0.04%) 

1. Please explain the policy, system, standards and structure by which independent director remuneration is paid, and association between the amount paid and independent directors’ responsibilities, risks and time committed: 
The determination of traveling expenses, remunerations of the directors, as well as salaries of the independent director shall be authorized by the board of directors, taking into consideration the degree of these persons’ involvement in the Company’s operations and their contributions, with reference to the relevant standards of the peer companies. 

2. In addition to the disclosure of the above table, the remuneration collected by the directors for providing al services (such as acting as non-employee consultants) to the Company within the financial report in recent years is: NT$0 thousand 

 

(II) Remuneration to president and vice presidents (aggregate information, with the name(s) indicated for each remuneration range) 

Unit: NT$ thousand; thousand shares; % 

Job title Name 

Salary (A) 
Pension (B) Bonus and special allowance, et al. 

(C) 
Employee remuneration amount (D) 

The sum of A, B, C and D in proportion 

to Earnings After Tax (%) Remuneration 

from the investees 

other than 

subsidiaries or 

parent company 
The Company 

All companies 

included into the 

financial 

statement 

The Company 

All companies 

included into the 

financial 

statement 

The Company 

All companies 

included into the 

financial 

statement 

The Company 
All companies included into 

the financial statement 
The Company 

All companies 

included into the 

financial 

statement 
Cash 

amount 

Share 

amount 

Cash 

amount 

Share 

amount 

CSO Walter Cheng 4,080 5,363 - - 1,463 1,463 - - - - 
5,543 

(0.25%) 

6,827 

(0.31%) 

None 

President David Cheng 3,690 9,140 - - 878 2,581 - - 1,000 - 
4,568 

(0.20%) 

12,721 

(0.58%) 

Vice President of 

QA 
Yi-Wen Shan 3,925 3,925 108 108 2,110 2,110 - - - - 

6,144 

(0.28%) 

6,144 

(0.28%) 

VP of 

Administration and 

CFO 

Arthur Shiung 3,590 3,590 108 108 1,520 1,520 - - - - 
5,218 

(0.23%) 

5,218 

(0.24%) 

VP of 

Manufacturing 

Center 

Brian Cheng 2,346 3,345 89 89 878 878 - - - - 
3,313 

(0.15%) 

4,311 

(0.20%) 
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(III) Name of managerial officers for the distribution of employee remuneration and 

distribution status  
  Unit: NT$ thousand 

 Job title 

(Note) 

Name 

(Note) 
Share amount Cash amount Total 

Proportion to Earnings After 

Tax (%) 

M
an

ag
er 

CSO Walter Cheng 

- - - - 

President David Cheng 

VP of Quality Shan Yi-Wen 

VP of Manufacturing Center Brian Cheng 

Deputy Plant Manager of  KH 

Plant 
Yida Lin 

VP of Administration and CFO Arthur Shiung  

Corporate Governance Director Eva Liao 

Note: The managerial officers identified in the name list are the existing managerial officers on 

the date of publication of the annual report. 

 

(IV) Specify and compare the remuneration to directors, supervisors, presidents, and vice 

presidents of the Company in proportion to the earnings after tax from the Company and 

companies included in the consolidated financial statements in the most recent 2 years, 

and specify the policies, standards, combinations, procedure of decision-making of 

remunerations and their relation to business performance and future risk. 

1. Remuneration analysis for the past 2 years: 

Unit: NT$ thousand  

Year 
The Company 

Al companies in consolidated 

statements 

2024 2025 2024 2025 

Remuneration to directors 10,580 10,559 13,202 13,234 

Remuneration to directors as a percentage of net income (%) (1.28%) (0.47%) (1.62%) (0.06%) 

Remuneration to the President and Vice President 34,255 24,786 37,171 35,221 

Remuneration to the President and Vice President as a 

Proportion to Earnings After Tax (%) 
(4.14%) (1.11%) (4.55%) (1.59%) 

 

2. The policies, standards, combinations, procedure of decision-making of 

remunerations and their relation to business performance and future risk: 

Pursuant to Article 29-1 of the Article of Incorporation of the Company, the 

remuneration to directors of the Company shall not be higher than 2%, and the 

Company operation outcome shall be considered along with the review on 

individual’s contribution to the performance of the Company in order to provide 

reasonable remunerations. The remunerations of the president, vice presidents and 

managerial officers shall be determined according to the salary payment standard of 

the Company and their background as well as business operation performance. For 

the procedure of determining remuneration, other than the overall operating 

performance of the Company, future business risks and development trends of the 

industry, it also takes into account the moral risk incidents of directors and 

managerial officers, or other risk incidents that have negative impacts on the 

Company's image and goodwill, improper internal management, or personnel 

corruptions, while taking comprehensive consideration of the goal achievement rate, 

profitability, operating efficiency, contributions of directors and managerial officers, 

to calculate their remuneration proportion, and give reasonable remuneration. The 

relevant performance appraisals and reasonableness of remunerations have been 

reviewed by the Remuneration Committee and the Board of Directors, and the 

remuneration system will be reviewed timely according to the actual operating 

conditions and relevant laws and regulations, to achieve a balance between the 

Company's sustainable management and risk control. 
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III. Corporate governance operating status 

(I) Board of Director operation status 

In 2025, the Company has held 7 Board of Directors Meeting (A), and the attendance 

of the directors and supervisors are as follows: 

Job title Name 

Actual 

number of 

(listing) 

attending 

seats (B) 

Attendance 

by proxy 

Actual 

attendance 

(listing) of seats 

percentage (%) 

[B/A] 

Remark 

Chairman of 

Board 
Walter Cheng 7 0 100% 

Re-elected on May 28, 

2025 

Director David Cheng 7 0 100% 
Re-elected on May 28, 

2025 

Director 

Tai-Peng Development 

Corporation 

representative: Jeng Xi 

Shih 

7 0 100% 
Re-elected on May 28, 

2025 

Director 

Tai-Peng Development 

Corporation 

representative: JJ Chen 

7 0 100% 
Re-elected on May 28, 

2025 

Director 

Chi-Lian Investment 

Corporation  

representative: Chen 

Yong-Chang 

3 0 100% 
Term ended on May 

28, 2025 

Director 

Chi-Lian Investment 

Corporation  

representative: Matt 

Chen 

4 0 100% 
Joined on May 28, 

2025 

Director 

Chi-Lian Investment 

Corporation  

representative: Hung 

Chi-Shan 

7 0 100% 
Re-elected on May 28, 

2025 

Director Lin Pei-Ru 7 0 100% 
Re-elected on May 28, 

2025 

Independent 

director 
Xin-Bin Fu 7 0 100% 

Re-elected on May 28, 

2025 

Independent 

director 
Wu Pei-Jun 7 0 100% 

Re-elected on May 28, 

2025 

Independent 

director 
Huang Shui-Tong 7 0 100% 

Re-elected on May 28, 

2025 

Independent 

director 
Anson Tseng 3 0 100% 

Term ended on May 

28, 2025 

Independent 

director 
Zhang Jin-Tu 4 0 100% 

Joined on May 28, 

2025 

 

Attendance Status of Independent Directors of each time of Board of Directors’ Meeting in 2025 ◎: Attended in 

person; ☆: Attended by a proxy; ＊: Absent  

2025 1/6 2/21 5/8 5/28 7/9 7/31 11/6 

Xin-Bin Fu ◎ ◎ ◎ ◎ ◎ ◎ ◎ 

Wu Pei-Jun ◎ ◎ ◎ ◎ ◎ ◎ ◎ 

Huang Shui-Tong ◎ ◎ ◎ ◎ ◎ ◎ ◎ 

Anson Tseng ◎ ◎ ◎     

Zhang Jin-Tu    ◎ ◎ ◎ ◎ 

 

 



 

15 

Other notes: 

1. Where the operations of the board of directors are  subject to any one of the following conditions, the date, 

session number of board of directors’ meeting, proposal content, comments of all independent directors and 

the resolution of the Company for the comments of the independent directors shall be described: 

(I) Matters referred to in the Article 14-3 of the Securities and Exchange Act: The Company has established 

the Audit Committee, matters referred to in the Article 14-3 of the Securities and Exchange Act are 

therefore not applicable. For related information, please refer to Audit Committee Operations in this 

year’s annual report. 

(II) Except for the aforementioned matters, other resolutions of the board of directors’ meeting rejected by 

the independent directors or reserved comments and are accompanied with records or written 

declarations: None. 

 

2. For the execution status of the recusal of conflict of interests of directors, the name of the director, proposal 

content, reasons of recusal and voting participation status shall be described. 

(I) The Company’s 19th session of the 10th Board held on January 6, 2025 

Discussion on the distribution of remuneration to managerial officers motion of the Company. Since 

directors Walter Cheng and CHENG DAVID are the interested parties of this case, they have actively 

recused themselves from the discussion and resolution thereof. 

(II) The Company’s 20th session of the 10th Board held on February 21, 2025 

1. Discussion on the 2024 independent directors’ remuneration distribution case of the Company. Since 

directors Xin-Bin Fu, Peng-Chun Wu, Huang Shui-tung and Anson Tseng are the interested parties 

of this case, they have actively recused themselves from the discussion and resolution thereof. 

2. Discussion on the 2024 directors’ remuneration distribution motion of the Company. Since directors 

Walter Cheng, Chen Yung-Chang, Jeng Xi Shih, JJ Chen, Hung Chi-Shan, Pei-Ru Lin, and David 

Cheng are the interested parties of this case, they have recused themselves from the discussion and 

resolution thereof. 

 

3. Evaluation of the implementation of the board of directors: 
Assessment 

cycle 

Assessment  

period 

Assessment 

method 

Assessment 

scope 
Assessment content Assessment results 

One board 

performance 

evaluation is 

implemented 

each year. 

2025/1/1- 

2025/12/31 

Internal 

self-assessment 

by the Board of 

Directors 

Overall Board of 

Directors 

A. Degree of participation in 

company operations. 

B. Board decision-making quality 

improvement. 

C. Board composition and structure. 

D. Election and continuing education 

of the directors; and 

E. Internal Controls. 

The total score is five points, and the 

average score is 4.64 points; the 

assessment result is excellent, 

demonstrating that the overall 

operation of the Board of Directors 

is complete, and consistent to the 

spirit of corporate governance. 

Self-assessment 

by the directors 

Individual board 

member 

A. Mastering the company's goals 

and tasks. 

B. Director's responsibilities. 

C. Degree of participation in 

company operations. 

D. Internal relationship management 

and communication. 

E. Director's professional and 

continuous education. 

F. Internal Controls. 

The total score is five points, and the 

average score is 4.68 points; the 

assessment result is excellent, 

demonstrating that the directors have 

positive assessments to the 

efficiency and effectiveness of the 

operations in the regard of each 

assessment indicators. 

Self-assessment 

by the directors 

Each functional 

committee 

A. Degree of participation in 

company operations. 

B. Recognition of the duties of the 

functional committee 

C. Improvement in the quality of 

decision making by the functional 

committee 

D. The composition of the functional 

committee, and election and 

appointment of committee 

members 

E. Internal Controls. 

The total score is five points, and the 

average score is 4.90 points; the 

assessment result is excellent, 

demonstrating that the members of  

functional committees have positive 

assessments to the efficiency and 

effectiveness of the operations in the 

regard of each assessment 

indicators. 

 

4. Measures undertaken during the current year and past year in order to strengthen the functions of the board of 

directors: 

(I) The Company has enacted the meeting rules for directors’ meetings pursuant to the laws. The functions 

and operations of the board all comply with the rules and related laws.  The internal chief auditor will 

also attend the directors’ meeting to report on the status of the internal audit. 

(II) Directors may communicate with the chief auditor and CPAs via phone, fax or email. 

(III) The Company elected 7 ordinary directors and 4 independent directors on May 28, 2025. The Audit 

Committee is made up of all the independent directors. As of December 31, 2025, none of the three 
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independent directors has had a continuous term of more than 9 years. 

 

(II) Audit Committee Operations 

The Company met 5 times in the Audit Committee in 2025 (A); independent 

directors' attendance was as follows: 

Job title Name 

Actual 

number of 

attending 

seats (B) 

Attendance 

by proxy 

Actual attendance 

rate (%) 【B / A】 
Remark 

Convener Xin-Bin Fu 5 0 100% Re-elected on May 28, 2025 

Member Wu Pei-Jun 5 0 100% Re-elected on May 28, 2025 

Member Huang Shui-Tong 5 0 100% Re-elected on May 28, 2025 

Member Anson Tseng 3 0 100% Term ended on May 28, 2025 

Member Zhang Jin-Tu 2 0 100% Joined on May 28, 2025 

 

I. The main function of the Audit Committee is to supervise the following matters: 

(I) Fair presentation of the financial reports of the Company 

(II) The hiring (and dismissal), independence, and performance of CPAs. 

(III) The effective implementation of the internal control system of the Company 

(IV) Compliance with relevant laws and regulations by the Company 

(V) Management of the existing or potential risks of the Company. 

一、  

II. The powers of the Audit Committee are as follows: 

(I) The adoption of or amendments to the internal control system pursuant to Article 14-1 of the Securities 

and Exchange Act. 

(II) Assessment of the effectiveness of the internal control system. 

(III) The adoption or amendment, pursuant to Article 36-1 of the Securities and Exchange Act, of the 

procedures for handling financial or business activities of a material nature, such as acquisition or 

disposal of assets, derivatives trading, loaning of funds to others, and endorsements or guarantees for 

others. 

(IV) Matters in which a director is an interested party. 

(V) Asset transactions or derivatives trading of a material nature. 

(VI) Loans of funds, endorsements, or provision of guarantees of a material nature. 

(VII) The offering, issuance, or private placement of equity-type securities. 

(VIII) The hiring or dismissal of a certified public accountant, or their compensation. 

(IX) The appointment or discharge of a financial, accounting, or internal audit officer. 

(X) Annual financial reports signed or sealed by the Chairman, managerial officers, and accounting officer, 

and the Q2 financial reports audited and certified by the CPAs. 

(XI) Other material matters as may be required by this Corporation or by the competent authority. 

The matters under the preceding paragraph shall be subject to the approval of one half or more of the entire 

membership of the Committee and shall be submitted to the board of directors for a resolution. 

Any matter in the paragraph 1, with the exception of subparagraph 10, that has not been approved by one half 

or more of the entire membership of the Committee may be adopted with the approval of two thirds or more of 

the entire board of directors. 

二、  

III. Other notes: 

(I) If there any of the following situations arise the operation of the Audit Committee, the date of the Audit 

Committee should be stated, as well as the period, and motion content, the results of the Audit 

Committee’s resolutions and the Company ’s handling of the Audit Committee’s comments: 

1. Matters listed in Article 14-5 of the Securities and Exchange Act 

2. Except for pre-opening matters, other resolutions that have not been approved by the Audit Committee 

but have been approved by two-thirds or more of all directors 
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IV. Implementation status for the recusal of interest of independent directors, including  the name of the 

independent director, the content of the proposal, the reasons for recusal and voting status: None 

V. Communication between the independent directors and internal chief auditor and CPAs: 

(I) Communication between the internal audit supervisor and the Audit Committee: 

1. The internal audit supervisor summarizes the internal audit business report to the Audit Committee on 

a regular basis every quarter. 

2. From time to time communicate, guide and respond by phone, email or in person. 

3. If there are special circumstances of importance, they may also be immediately reported to the 

members of the Audit Committee. 

(II) Communication between accountants and the Audit Committee: 

1.The Company’s CPAs communicate with the Audit Committee from time to time, reporting to the 

members of the Audit Committee on the latest laws or financial statements review or audit results and 

internal control audits. 

(III) The communication channels between independent directors of the company, internal audit supervisors 

and CPAs are smooth and diversified. The specific communication matters between independent 

directors and internal audit supervisors. 

 

 

Audit 

Committee 
Proposal content and follow up action 

Items listed in the 

Securities and 

Exchange Act 

Article 14-5. 

Resolutions that have not 

been approved by the 

Audit Committee but have 

been approved by 

two-thirds or more of all 

directors. 

2025.1.6 

The 2th Term 

14th meeting 

1. Review of the 2025 capital expenditure budget proposal. V None. 

Audit Committee Resolution Results: The members of the Audit Committee unanimously agreed to approve. 

The company’s handling of the opinions of the audit committee: Proposed by the board of directors and passed unanimously by all 

attending members. 

2025.2.21 

The 2th Term 

15th meeting 

1. Evaluation of the effectiveness of the Company’s internal control system 

and the 2024 Internal Control System Statement. 
V None. 

2. The Company’s 2024 annual financial report and business report. V None. 

3. Issuance of 2025 Restricted Stock Awards (RSAs). V None. 

4. Evaluation of the independence and suitability of the Company’s external 

auditors for 2025 
V None. 

5. Appointment and remuneration of the Company’s external auditors for 2025 V None. 

6. Proposal to terminate the public offerings of ordinary shares, or issue new 

shares to participate in GDRs, or private placements of ordinary shares, or 

overseas or domestic convertible bonds that was adopted at the 2024 

General Shareholders’ Meeting. 

V None. 

7. Proposal to conduct public offerings of ordinary shares, or issue new shares 

to participate in GDRs, or private placements of ordinary shares, or 

overseas or domestic convertible bonds. 

V None. 

Audit Committee Resolution Results: The members of the Audit Committee unanimously agreed to approve. 

The company’s handling of the opinions of the audit committee: Proposed by the board of directors and passed unanimously by all 

attending members. 

2025.5.8 

The 2th Term 

16th meeting 

1. Amendment to the Company’s internal control system (including 

management control procedures) and the Internal Audit Implementation 

Rules. 

V None. 

2. Proposal for the Company to repurchase its own shares in accordance with 

relevant regulations 
V None. 

Audit Committee Resolution Results: The members of the Audit Committee unanimously agreed to approve. 

The company’s handling of the opinions of the audit committee: Proposed by the board of directors and passed unanimously by all 

attending members. 

2025.7.31 

The 3th Term 

1th meeting 

1. Matters related to the transfer of treasury shares to employees. V None. 

2. New investment proposal of the Company V None. 

Audit Committee Resolution Results: The members of the Audit Committee unanimously agreed to approve. 

The company’s handling of the opinions of the audit committee: Proposed by the board of directors and passed unanimously by all 

attending members. 

2025.11.6 

The 3th Term 

2th meeting 

1. Formulation of the 2026 Audit Plan. V None. 

2. Amendment to certain articles of the Company’s "Rules of Procedure for 

Board of Directors Meetings". 
V None. 

3. Amendment to certain articles of the Company’s "Audit Committee 

Charter". 
V None. 

Audit Committee Resolution Results: The members of the Audit Committee unanimously agreed to approve. 

The company’s handling of the opinions of the audit committee: Proposed by the board of directors and passed unanimously by all 

attending members. 
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(III) Status of corporate governance, and any nonconformity to the Corporate Governance Best-Practice Principles for TWSE/GTSM 

Listed Companies 

Item 
Status 

Deviation from the Corporate 

Governance Best-Practice 

Principles for TWSE/GTSM 

Listed Companies, and 

reasons thereof 
Yes No Summary 

I. Whether the Company has enacted and 

disclosed its corporate governance 

best-practice principles according to the 

“Corporate Governance Best Practice 

Principles for TWSE/TPEx Listed 

Companies”? 

  The Company has established the corporate governance best-practice principles according to the 

“Corporate Governance Best Practice Principles for TWSE/TPEx Listed Companies” which has been 

disclosed on the Company’s website. 
No deviation 

II. Equity structure and shareholders’ equity     

(I) Whether the Company has defined its 

internal operating procedure for 

processing shareholders’ suggestions, 

questions, disputes and legal actions, 

and implemented the procedure strictly? 

 (I) The Company entrusted the shareholder service agent to handle the same on behalf of the Company, 

and also delegated the spokesman, deputy spokesman, and staff dedicated to investor relation and 

shareholder service to handle the suggestions, questions, disputes and litigation actions of 

shareholders. 

No deviation 

(II) Whether the Company has control over 

the list of major shareholders and the 

controlling parties of such shareholders? 

 (II) The Company publishes the changes in shareholding of the insiders on the MOPS on a monthly 

basis, and maintains excellent relations with investors. 

No deviation 

(III) Whether the Company establishes the 

risk control mechanism and firewall 

between the Company and its affiliates? 

 (III) The Company and its affiliated companies operate independently, and each of them has defined its 

internal control system and regulations.  The Company also defined the regulations governing 

supervision of subsidiaries and implemented the same. 

No deviation 

(IV) Whether the Company has defined its 

internal regulations to prohibit the 

insiders from trading securities by 

means of the information undisclosed in 

the market? 

 (IV) The Company has established the “Insider Trading Prevention Management Operating Procedures” 

and “Ethical Management Rules” which clearly specify the prohibitions on insider trading and 

non-disclosure agreement. 

No deviation 

III. Organization and responsibility of board 

of directors 
 

   

(I) Has the board of directors formulated 

the policy on diversity and concrete 

management goals and fully 

implemented such accordingly? 

  (I) The Company conducted an election for the 10th Board in May 2025 based on the diverse directives 

in order to have 11 seats of directors (including 4 seats of independent directors), where 2 members 

of the Board are female. The professional knowledge and technical skill backgrounds of directors 

span across various aspects and industries of financial/accounting, technology, management and 

law... and are equipped with the knowledge, skills and qualities necessary for executing the duties. 

Please refer to Page 10 of the Annual Report. 

No deviation 

(II) Whether the Company is willing to 

establish other functional committees 

pursuant to laws, in addition to 

Remuneration Committee and Audit 

Committee? 

  (II) The Company has established the Remuneration Committee and Audit Committee in accordance 

with the law; other functional members may be established according to the actual needs of the 

Company. 

No deviation 
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Item 
Status 

Deviation from the Corporate 

Governance Best-Practice 

Principles for TWSE/GTSM 

Listed Companies, and 

reasons thereof 
Yes No Summary 

(III) Has the company established the 

Regulations Governing the Board 

Performance Evaluation and its 

evaluation methods, and does the 

company perform a regular performance 

evaluation each year and submit the 

results of performance evaluations to the 

Board of Directors and use them as 

reference in determining compensation 

for individual directors, their 

nomination, and additional office terms? 

  (III) The Company has formulated the “Regulations Governing the Board Performance Evaluation” and 

uses methods such as self-evaluation for Board members and overall Board self-evaluation which 

may be carried out by others. The performance of the Board must be evaluated at least once per year 

and the performance evaluation result must be submitted to the next Board meeting after the end of 

each year. The Company’s Board performance result shall be used as a reference base for election or 

nomination for directors; each Board member’s performance result shall be used as a reference base 

for the determination of their individual remuneration. Please refer to Page 15 of the Annual Report 

for the related assessments. 

No deviation 

(IV) Whether the Company periodically 

evaluates the impartiality and 

independence of the independent CPA? 

  (IV) The Company performs the evaluation on the impartiality and independence of the independent CPA 

at least once annually, and the last evaluation result has been submitted to the board of directors on 

March 10, 2026 for approval. For the appraisal on independence of the independent auditor, please 

see Page 23 of the annual report. 

No deviation 

IV. Is the company a TWSE/TPEx listed 

company, and has the company designated 

an appropriate number of personnel that 

specialize (or are involved) in corporate 

governance affairs (including but not 

limited to providing directors/supervisors 

with the information needed and assist 

directors and supervisors in complying 

with the laws and regulations to perform 

their duties, convention of board meetings 

and shareholders meetings, preparation of 

board meeting and shareholders meeting 

minutes, etc)?  

  1. The Company appointed the head of finance, Eva Liao as the corporate governance officer, upon the 

resolution of the Board meeting on May 5, 2021, in order to protect shareholders’ interests and 

reinforce the Board’s functions. The major duties include handling matters relating to board meetings 

and shareholders meetings according to laws, furnishing information required for business execution 

by directors, collecting the most updated regulatory developments related to corporate management, 

assisting directors with legal compliance, and assisting in onboarding and continuous development of 

directors. The head of financial has worked in financial affairs, stock affairs, or corporate governance 

affairs with more than ten years; the Financial Division also joint ly takes charge of corporate 

governance related affairs, namely: 

(1) Providing  documents necessary for the board of directors to perform their duties, preparation 

related to handling of board of directors’ meeting and shareholders’ meeting according to the law 

as well as preparation of meeting agenda and records. 

(2) Assist in facilitating and strengthening corporate governance. 

(3) Handling company registration and change registration. 

2. The 2025 development of the corporate governance officer, total 12 hours of continuing education 

were attended. 
Date of continued 

education Organizer Name of Course Hours 

From To 

2025/03/27 2025/03/28 
Securities and Futures Development 
Foundation 

Implementation Workshop on 

Sustainability Disclosures for Listed 

Companies 

9 

2025/05/23 2025/05/23 
Securities and Futures Development 

Foundation 

2025 Annual Conference on 

Prevention of Insider Trading 
3 

 

No deviation 

V. Whether the Company establishes the   1. The website of the Company is set up with the exclusive section for interested parties and maintains No deviation 
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Item 
Status 

Deviation from the Corporate 

Governance Best-Practice 

Principles for TWSE/GTSM 

Listed Companies, and 

reasons thereof 
Yes No Summary 

communication channels with interested 

parties (including but not limited to 

shareholders, employees, customers and 

suppliers etc.) and sets up the section 

exclusively for interested parties on the 

Company’s website as well as responds to 

the important CSR issues concerned by 

the interested parties properly? 

fair communication with shareholders, employees and suppliers via IR, shareholders’ service, legal 

affairs, financial and other dedicated units by phone, fax and E-mail from time to time. 

2. The Company’s website is also equipped with the anti-corruption complaining mailbox.  The 

Company also demands that colleagues and suppliers shall avoid unethical conduct and conflict of 

interest.  Any case against the statement of integrity may be complained via 109@flexium.com.tw, in 

order to protect suppliers’ interest and right. 

3. The ESG Committee conducts regular discussions regarding material issues on aspects of economy, 

society and environment each year as well as the achievement status of all units and plans for future 

directions. Related results and discussions alongside suggestions of ESG are compiled and reviewed 

by the Chair of the Committee then submitted to the Board for report.  The latest report on status of 

communication with each stakeholder was submitted to the board of directors on July 9, 2025. 

VI. Whether  the Company appoints a 

professional shareholder service agent to 

handle the affairs related to shareholders’ 

meetings? 

 

 

The Shareholder Service Agent of Yuanta Securities appointed by the Company meets the qualifications 

defined under the Regulations Governing the Administration of Shareholder Services of Public 

Companies. 

No deviation 

VII. Disclosure of information     

(I) Whether the Company has established a 

website for disclosure of its financial 

position and status of corporate 

governance? 

  (I) The Company has established a website (https:www.flexium.com.tw) in Chinese and English, 

disclosing the financial and company governance information, and dedicated personnel are 

responsible for the  maintaining the update of the information. In addition, relevant information 

can be searched through the public information observation station. 

No deviation 

(II) Has the Company adopted other 

information disclosure methods (such as, 

establishing an English website, 

designating a responsible person for 

collecting and disclosing information of 

the Company, substantiating the 

spokesman system, placing the juristic 

person seminar program on the 

Company’s website, etc.)? 

  (II) The Company has designated dedicated personnel (Financial Department personnel) to collect and 

disclose the information in order to control the Company’s external information, and also appoints 

spokesman and deputy spokesman in order to disclose the latest and correct information of the 

Company via newspaper or important information irregularly. In addition, the information related 

to the overview of finance and business disclosed at the Company investors’ meeting has been 

input into the MOPS per the requirements by TWSE. 

No deviation 

(III) Whether the company announces and 

declares its annual financial report 

within two months after the end of the 

fiscal year, and announces and declare 

the first, second, and third quarter 

financial reports and the monthly 

operating situation as early as possible 

within the prescribed time limit? 

  (III) The Company announces and declares its annual financial report within two months after the end 

of the fiscal year, and announces and declare the first, second, and third quarter financial reports 

and the monthly operating situation as early as possible within the prescribed time limit, as 

required by the regulations. For the disclosure of the aforesaid information please see MOPS  

(https://mops.twse.com.tw/mops/web/index). 

No deviation 

VIII. Whether the Company has other important information helpful in understanding the Company governance operation status? 

https://www.flexium.com.tw/
https://mops.twse.com.tw/mops/web/index
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Item 
Status 

Deviation from the Corporate 

Governance Best-Practice 

Principles for TWSE/GTSM 

Listed Companies, and 

reasons thereof 
Yes No Summary 

(I) Employees’ rights and benefits and Employees’ care: The Company has handled the matter according to the Labor Standards Act and the human resource regulations in order to ensure that 

the employee welfare, pension system and various welfares are properly protected. 

 

(II) Investor relations: The Company delegates dedicated personnel to disclose the important messages about finance, business and changes of insiders’ shareholdings on the “MOPS” per the 

relevant requirements in a timely manner, in order to make the information public and transparent. There are also a spokesperson and an acting spokesperson and a company website has 

been set up to disclose related information required by regulations. 

 

(III) Supplier relations: The Company has defined the supplier management procedure to assess the environmental protection, safety and health, and green product of the suppliers, and to 

integrate the procurement procedure in order to be used as reference for the selection of suppliers. In addition, the Company’s website is also equipped with the anti-corruption complaining 

mailbox.  The Company also demands that colleagues and suppliers shall avoid unethical conduct and conflict of interest.  Any case against the statement of integrity may be complained 

via 109@flexium.com.tw, in order to protect suppliers’ interest and right. 

 

(IV) Rights of stakeholders: The Company maintains fair communication channels with employees, customers and suppliers to maintain both parties’ legal interest and right. The Company’s 

website also provides the “Investor Relations” to disclose the Company’s financial and stock information, and the spokesperson is delegated to answer investors’ questions. 

 

(V) Continuing education of directors: 

Name of Director 

Date of 

continued 

education 

Organizer Course name organizer 

Number of 

education 

hours 

Walter Cheng 2025/9/26 Securities and Futures Institute 2025 Insider Trading Prevention Seminar 3 

David Cheng 2025/9/26 Securities and Futures Institute 2025 Insider Trading Prevention Seminar 3 

JJ Chen 2025/7/16 Taiwan Corporate Governance Association Sustainability Development Seminar - Taipei Session 3 

Jeng Xi Shih 2025/9/26 Securities and Futures Institute 2025 Insider Trading Prevention Seminar 3 

Matt Chen 2025/9/26 Securities and Futures Institute 2025 Insider Trading Prevention Seminar 3 

Hung Chi-Shan 

2025/5/23 Securities and Futures Institute 2025 Insider Trading Prevention Seminar 3 

2025/6/19 Taiwan Academy of Banking and Finance Corporate Governance Forum 3 

2025/8/11 Taiwan Corporate Governance Association Gender Equality Obligations of Enterprises under the ESG Framework 3 

2025/8/8 Securities and Futures Institute  Analysis of Greenwashing Cases, False Sustainability Reports, and Legal Liabilities 3 

2025/11/5 Taiwan Corporate Governance Association Case Analysis of Proxy Contests and Corporate Control 3 

2025/11/7 Taiwan Corporate Governance Association How Enterprises and Directors/Supervisors Avoid Insider Trading Pitfalls 3 

Lin Pei-Ru 

2025/7/25 Securities and Futures Institute 2025 Seminar on Legal Compliance for Insider Equity Transactions 3 

2025/8/19 Taiwan Investor Relations Institute Sustainability Report Implementation Workshop 3 

2025/8/21 Taiwan Investor Relations Institute Legal Considerations for Preventing Sexual Harassment, Power Harassment, and Bullying in the Workplace 3 

Fu Xin-Bin (Independent Director) 
2025/3/27 Securities and Futures Institute Sustainability Disclosure Seminar for Listed Companies 3 

2025/10/30 Taiwan Corporate Governance Association How to Establish an Intellectual Property Management System to Reduce Infringement Risks 3 

Wu Pei-Jun (Independent Director) 

2025/3/21 Securities and Futures Institute Sustainability Disclosure Seminar for Listed Companies 3 

2025/7/9 Taiwan Stock Exchange 2025 Cathay Sustainable Finance and Climate Change Summit 3 

2025/7/25 Securities and Futures Institute 2025 Seminar on Legal Compliance for Insider Equity Transactions 3 

Huang Shui-Tong (Independent 

Director) 
2025/10/16 Financial Supervisory Commission The 15th Taipei Corporate Governance Forum 6 

Zhang Jin-Tu (Independent Director) 

2025/5/23 Securities and Futures Institute  2025 Insider Trading Prevention Seminar 3 

2025/8/15 Securities and Futures Institute  2025 Seminar on Legal Compliance for Insider Equity Transactions 3 

2025/8/29 Taiwan Corporate Governance Association  Sustainability Development Seminar - Kaohsiung Session 3 
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Item 
Status 

Deviation from the Corporate 

Governance Best-Practice 

Principles for TWSE/GTSM 

Listed Companies, and 

reasons thereof 
Yes No Summary 

 

(VI) Status of implementation of risk management policy and risk measurement standards: Please refer to “Five. Review and analysis of the Company's financial position and financial 

performance, and a listing of risks” on page 67 of this annual report. 

 

(VII) Implementation of customer service policy: The Company keeps in touch with customers closely and advises the customers of the products benefiting them and ensure that the products 

meet the reliability and quality as expected. Meanwhile, the Company will take part in the customers’ social responsibility boosting plans actively and integrate any new views and 

approaches into the Company’s management system. 

 

(VIII) Status of liability insurance purchased by the Company for directors/supervisors: 

 

Insured Object Insurance Company Amount Insured (US$) Insurance Period 

All directors and supervisors Chubb Limited 8,000,000 August 1, 2024 to August 1, 2025 

All directors and supervisors Chubb Limited 8,000,000 August 1, 2025 to August 1, 2026 

 

(IX) Succession planning and implementation for the Company's board members and important members of management: 

1. Succession planning for important members of management: 

In order to meet the needs of the group's business operation and human resources development, the Human Resources Department of the company plans every year for the promotion of 

the management level above the class level. In addition to considering whether they have excellent professional and management skills, their values must be consistent with the 

company's philosophy, and they must have personality traits such as integrity, steadfastness, innovation and entrepreneurial spirit. 

For the training content of management successors, the Human Resources Department of the company regularly arranges courses such as "Project Management" and "Leadership 

Development" to comprehensively cultivate the decision-making ability of senior executives. 

2. Succession planning for board members 

As said above, the Company possess sufficient talents to succeed the future vacant seats of directors. As for independent directors,  the law requires they must have work experience in 

business, legal affairs, finance, accounting or the company’s industry. The supply of such professionals in this country is not lacking. In the company's planning, therefore, the succession 

of independent directors may be drawn from industry. 

The Company also specifies the “Procedures of Board Performance Assessment;” via the measurement items in the performance assessment, including the grasp of the company's goals 

and missions, the recognition of director's duties, the degree of participation in the company's operations, the management of internal relationships and communication, the 

professionalism and continuing professional education, the internal controls and concrete expressions of the opinions, to verify the effectiveness of the Board’s operation and assess the 

directors’ performances, as the reference for the future director selection. 

 

IX. Please explain the improvements made, based on the latest Corporate Governance Evaluation results published by TWSE Corporate Governance Center, and propose enhancement measures 

for any issues that are yet to be rectified:  

The items in the Corporate Governance Evaluation that the Company failed to get scores are explained as following: 

1. Established the functional committees other than the statutory ones, and the majority of the members of such committees are independent directors, with their composition, functions, 

and operation. 

2. The interim financial reports are disclosed in English on the company’s website or MOPS. 

3. The Company will continue evaluating the possible improvement programs for these items failed to score. 
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CPA independence assessment table 

Evaluation index Specific index Assessment item Yes No Remark 

Independence CPA independence 

Whether the independent auditor does not act as director of the 

Company or its affiliated company? 
V   

Whether the independent auditor is not a shareholder of the 

Company or its affiliated company? 
V   

Whether the independent auditor does not receive salary from the 

Company or its affiliated company? 
V   

Whether the independent auditor confirms that his/her CPA firm 

has already complied with the requirements about independence. 
V   

Whether any CPA co-working with the independent auditor in the 

CPA firm does not act as director or manager of the Company or 

hold any position which will affect the audited case materially 

within one year upon resignation from the position? 

V   

The independent auditor has not provided the Company with audit 

service for seven years consecutively. 
V   

Whether the independent auditor meets the requirements about 

independence referred to article 10 in the CPA Code of 

Professional Ethics. 

V   

Appropriateness  

Financial report quality 

Whether the annual financial statement is completed two months 

after the end of fiscal year. 
V   

Whether the financial statements of the first, second, and third 

quarter are completed within one month from the end of each 

quarter. 

V   

Communication and 

interaction status 

with the 

management level 

Whether excellent communication channels are maintained with 

the Company management level and directors. 
V   

Whether the Company can be informed of the status of the change 

of laws immediately. 
V   

Professionalism 

Audit experience 
Whether the senior auditors have sufficient audit experience to 

implement the audit tasks 
V   

Training hours 

Whether the CPAs and senior auditors receive sufficient 

education and trainings every year to continuously acquire 

professional knowledge and skills. 

V   

Turnover  
Whether the accounting firm maintains enough senior human 

resources. 
V   

Professional support 
Whether the accounting firm has enough professionals (such as 

appraisers) to support the audit team. 
V   

Quality control 

Workload of the CPAs Is the workload of the CPAs too heavy  V  

Audit inputs 
Whether the audit team members have had appropriate inputs 

during in each stage of audit. 
V   

EQCR review 
Whether the EQCR CPAs input enough time to the review of 

audit cases. 
V   

Capability to support 

QC 

Whether the accounting firm has sufficient quality control 

manpower to support the audit team. 
V   

Supervision 

Deficiencies and 

disposition from the 

external inspection 

The quality control of the accounting firm, and if the 

implementations complied with the related laws and standards. 
V   

Improvement 

requested by the 

competent authority 

in the form of 

correspondence 

The quality control of the accounting firm, and if the 

implementations complied with the related laws and standards. 
V   

Innovation 

capability 

Innovative planning 

or initiatives 

The accounting firm's commitment to improving audit quality, 

including the accounting firm's innovation capability and 

planning. 

V   
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(IV) Status of establishment, functions and operations of Remuneration Committee 

1. Information about Remuneration Committee members 

Capacity 

(Note) 

Qualifications 

 

 

 

 

 

 

Name 

Professional Qualification and 

Experience 
Independence 

Number of public 

companies where 

the person holds 

the title as 

Remuneration 

Committee 

member 

Independent 

director 

(Convener) 

Xin-Bin Fu 

Professional Qualifications and 

Experience of Directors: 

Please refer to pages 4 to 6 of this 

Annual Report. 

In accordance with Article 3 of the “Regulations Governing Appointment of Independent Directors 

and Compliance Matters for Public Companies”: 

1.During the two year prior to the election and the term of office, the following independence 

requirements have been met 

(1) Not an employee of the Company or any of its affiliates. 

(2) Not a director or supervisor of the Company or its affiliates 

(3) Not a natural-person shareholder or holder of shares, together with those held by a spouse, minor 

children, or held by the person under other names, in an aggregate amount of one percent or more of 

the total number of issued shares of the company or ranking within the top 10 in holdings. 

(4) Not a managerial officer listed in criteria (1) or a spouse, relative of second degree, or direct kin 

of third degree or closer to persons not qualified for criteria (2) and (3). 

(5) A director, supervisor, or employee of a corporate shareholder that directly holds 5% or more of 

the total number of issued shares of the company, or that ranks among the top five in shareholdings, 

or that designates its representative to serve as a director or supervisor of the company under Article 

27, paragraph 1 or 2 of the Company Act. 

(6) If a majority of the company's director seats or voting shares and those of any other company are 

not controlled by the same person: a director, supervisor, or employee of that other company. 

(7) If the chairperson, general manager, or person holding an equivalent position of the company 

and a person not in any of those positions at another company or institution are the same person or 

are spouses: a director (or governor), supervisor, or employee of that other company or institution. 

(8) A director, supervisor, officer, or shareholder holding 5% or more of the shares, of a specified 

company or institution that has a financial or business relationship with the company. 

(9) Not a professional individual who, or an owner, partner, director, supervisor, or officer of a sole 

proprietorship, partnership, company, or institution that provides auditing services to the company 

or any affiliate of the company, or that provides commercial, legal, financial, accounting, or related 

services to the company or any affiliate of the company for which the provider in the past 2 years 

has received cumulative remuneration exceeding NT$500,000, or a spouse thereof. This restriction 

does not apply to a member of the salary and Remuneration Committee, public tender offer review 

committee, or special committee for merger/consolidation and acquisition, who exercises powers 

pursuant to the Securities and Exchange Act or to the Business Mergers and Acquisitions Act or 

related laws or regulations.  

(10) Not a spouse to or kin at the second pillar under the Civil Code to any other director 

(11) Not under any circumstances as stipulated in Article 30 of Company Act. 

(12) Not elected as a government or corporate representative according to Article 27 of The 

Company Act. 

2. The restriction stated in Subparagraphs 2 and 5 to 7 of the preceding paragraph and Subparagraph 

1 of Paragraph 4 shall not apply in cases where independent directors are concurrently appointed 

between a public company and its parent company, subsidiaries, or subsidiaries of the same parent 

company, in accordance with this Act or the laws of the respective jurisdiction. 

1 

Independent 

director 
Wu Pei-Jun 1 

Independent 

director 
Huang Shui-Tong 1 
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2. Information about status of Remuneration Committee 

(1) The Company’s Remuneration Committee consists of 3 members. 

(2) The company met 3 times in the Remuneration Committee in 2025 (A); members' 

attendance was as follows: 

Job title Name 

Actual number 

of attending 

seats (B) 

Attendance by 

proxy 

Attendance rate (%) 

(B/A) 
Remark 

Convener Xin-Bin Fu 3 0 100 Re-elected on May 28, 2025 

Member Wu Pei-Jun 3 0 100 Re-elected on May 28, 2025 

Member 
Huang 

Shui-Tong 
3 0 100 Re-elected on May 28, 2025 

I. Scope of Duties 

The Committee shall exercise the care of a good administrator to faithfully perform the following duties and present 

its recommendations to the board of directors for discussion. 

(I)Periodically reviewing this Charter and making recommendations for amendments. 

(II)Establishing and periodically reviewing the performance assessment standards, and the policies, systems, 

standards, and structure for the remuneration of the directors and managerial officers of the Company. 

(III)Periodically reviewing the remuneration of the directors and managerial officers of the Company. 

II. The Committee shall perform the duties under the preceding paragraph in accordance with the following principles: 

(I)Ensuring that the remuneration arrangements of this Corporation comply with applicable laws and regulations and 

are sufficient to recruit outstanding talent. 

(II)Performance assessments and compensation levels of directors and managerial officers shall take into account the 

general pay levels in the industry, and the reasonableness of the correlation between the individual's 

performance and the Company’s operational performance and future risk exposure. 

(III)There shall be no incentive for the directors or managerial officers to pursue remuneration by engaging in 

activities that exceed the tolerable risk level of the Company. 

(IV)For directors and senior managerial officers, the percentage of remuneration to be distributed based on their 

short-term performance and the time for payment of any variable compensation shall be decided with regard to 

the characteristics of the industry and the nature of the Company.'s business. 

(V)No member of the Committee may participate in discussion and voting when the Committee is deciding on that 

member's individual compensation. 

III. Other notes: 

(I)If the Board of Directors declines to adopt or modify a recommendation of the Remuneration Committee, the date, 

session, topic discussed and the resolution of the Board meeting and handling of the resolution of the 

Remuneration Committee shall be specified (if the compensation package approved by the Board is better than 

the recommendation made by the committee, please specify the discrepancy and its reason): None. 

(II) As to the resolution of the Remuneration Committee, if a member expresses any objection or reservation, either 

by recorded statement or in writing, the date, session and topic discussed of the committee meeting, all 

members' opinions and handling of members' opinions shall be specified: None. 

(III)Discussions and resolution results of the Remuneration Committee: 

Remuneration 

Committee 
Proposal content and follow up action Resolution Result 

The Company’s handling 

of the Remuneration 

Committee’s opinions 

2025.1.6 

The 5th Term 8th 

meeting 

1. Proposal for the distribution of 2024 performance 

bonuses for the Company's managers. 

2. Formulation of the Company's "Regulations 

Governing the Remuneration of Directors". 

All members 

unanimously 

agreed to approve. 

All attending directors 

unanimously agreed to 

approve. 

2025.2.21 

The 5th Term 9th 

meeting 

1. Proposal for the 2024 profit distributive 

remuneration for Directors. 

2. Proposal for the 2025 salary adjustment for the 

Company's insiders. 

3. Proposal for the distribution of 2024 Director 

compensation. 

All members 

unanimously 

agreed to approve. 

All attending directors 

unanimously agreed to 

approve. 

2025.07.31 

The 6th Term 1st 

meeting 

1. Election of the Convener for the 6th Term 

Remuneration Committee. 

2. Proposal for the distribution of treasury shares to 

the Company's managers. 

All members 

unanimously 

agreed to approve. 

All attending directors 

unanimously agreed to 

approve. 
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(V) Implementation status of sustainable development and climate-related information 

1.The status of the Company's implementation of sustainable development promotion, any deviation and causes of deviation from the Sustainable 

Development Best Practice Principles for TWSE/TPEX Listed Companies: 

Evaluation items 

Status Deviation from the Corporate Social 

Responsibility Best-Practice 

Principles for TWSE/GTSM Listed 
Companies, and reasons thereof 

Yes No Summary 

I.  Did the company have 

established the governance 

framework for promoting 
sustainable development a 

designated unit in charge of 

promoting sustainable 
development, and the senior 

management is authorized by 

the board of directors for 
handling, as well as the 

status of board of directors’ 

oversight? 

  The Company has established a comprehensive sustainable development governance framework. The Board of Directors serves as the highest governance 

body responsible for approving the development direction of the ESG corporate management system. The Chairman and General Manager serve as the 

decision-making body, and the “ESG Decision-Making Committee,” composed of the heads of first-level units, is authorized to act as the supervisory body. 
To ensure effective implementation, the Company has established an “ESG Core Team” as a part-time unit responsible for promoting sustainable 

development. Deputy General Manager Cheng Wei serves as the ESG management representative and leads five major modules, including labor and human 

rights (LHR), business ethics (ETH), health and safety (H&S), environmental protection (ENV), and management systems (MS). Each module is responsible 
for promoting relevant initiatives and regularly monitoring performance indicators, and reviews the implementation status of the sustainable development 

strategy blueprint on a quarterly basis. In accordance with the “Management Review Procedures,” the Company holds an ESG management review meeting 

annually to examine matters such as policy applicability, audit results, target achievement rates, risk assessment, and stakeholder feedback. The ESG 
management representative shall report at least once a year to the Board of Directors on implementation performance, and the Board of Directors shall 

provide supervision and guidance to ensure the effectiveness of ESG practices. The most recent report was submitted to the Board of Directors on July 9, 

2025. 

No deviation 

II.  Whether the Company 

follows the principle of 

materiality, conducts risk 
assessments on 

environmental, social and 

corporate governance issues 
related to company 

operations, and formulates 

relevant risk management 

policies or strategies? 

  The Company regards the sustainable development as an important core to enhance corporate competitiveness and respond to the needs of stakeholders from 

different background. Meanwhile, the ESG visions, policies and roadmaps are established, with the formulation of the  long-term sustainable goals, to set up 

the foundation for the Company's sustainable development and continue to lead the Company towards a sustainable future. The Company adheres to the GRI 
Standards (2021 edition), the AccountAbility Stakeholder Engagement Standard (AA1000 SES), and the AccountAbility Principles Standard (AA1000 AP) 

to conduct materiality analysis. Through this process, Flexium identifies its material sustainability issues, formulates appropriate management policies, and 

sets mid- and long-term development goals as the foundation for advancing corporate sustainability. The risk assessment and management strategies based on 
the principle of materiality are as follows: 

Aspect 
Material 

issue 
Risk assessment 

Aspect of 

Impact 
Policies or strategies of risk management 

Governance 

Aspect 

Ethical 
corporate 

management 

governance 

As the Company’s operational scale expands, 

any violation of ethical corporate management or 
unethical conduct may result in legal litigation, 

substantial fines, or even removal from supply 

chain lists, leading to significant financial losses 
and reputational damage. 

Suppliers, 
employees, 

customers, 

investors, 
and 

competent 

authorities 

◎  Signed a letter of commitment with suppliers to 

implement ethical surveys and education.  

◎  Establish employee codes of conduct and implement 

education, training, and awareness programs on ethical 
management.  

◎ Establish effective internal whistleblowing channels and 

audit mechanisms. 

Governance 

Aspect 

Information 
security and 

privacy 

An increase in cyberattacks, data breaches, or 
hacking threats; inadequate protection may result 

in operational system disruptions and leakage of 

confidential information, exposing the Company 

to significant legal claims and a dual crisis of 

loss of customer trust. 

Customers, 
employees, 

investors, 

and 

competent 

authorities 

◎ Optimize the information security protection architecture 

and endpoint monitoring mechanisms, and establish robust 

backup and recovery measures.  

◎  Regularly review the information security protection 

framework, and conduct cybersecurity incident response 

drills and defense upgrades.  

◎  Conduct information security and social engineering 

training for all employees to enhance awareness of 

cybersecurity protection. 

Governance 
Aspect 

Innovative 

R&D 

technologies 

If R&D progress fails to align with market 

demand for low-carbon or advanced 

applications, the Company will face operational 
risks such as declining product competitiveness, 

loss of market share, and long-term deterioration 

in profitability. 

Customers, 

investors, 

suppliers 

◎  Continuously invest in the R&D of high-frequency, 

high-speed, and low-carbon environmentally friendly green 
materials.  

Closely collaborate with customers and the supply chain to 

jointly develop forward-looking technologies.  

◎  Establish a comprehensive patent portfolio and 

intellectual property protection mechanism. 

No deviation 
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Evaluation items 

Status Deviation from the Corporate Social 

Responsibility Best-Practice 

Principles for TWSE/GTSM Listed 

Companies, and reasons thereof 
Yes No Summary 

Environmental 
aspect 

Climate and 

energy 

management 

With the global transition to a low-carbon 
economy and the implementation of carbon 

pricing, energy and resource consumption will 

be directly converted into operating costs. If 
proactive carbon reduction and energy-saving 

measures are not implemented, the Company 

will face risks of regulatory penalties, production 
line disruptions, and supply chain order shifts. 

Customers, 

employees, 

investors, 
and 

competent 

authorities 

Formulate short-, mid-, and long-term carbon neutrality and 

carbon reduction plans, and regularly report progress to the 

Board of Directors.  
Set green factory development as a goal and expand the 

procurement of renewable energy to reduce overall energy 

and resource consumption.  

◎ Implement ISO 14001 and ISO 50001 standards, as well 

as production line water resource and waste recycling 

projects, and conduct regular audits for improvement. 

Social aspect 
Occupational 
safety and 

health 

If workplace safety is neglected, chemical 

substances are improperly managed, or factory 

protection facilities fail, occupational accidents 
may occur, resulting in personnel injuries or 

fatalities, production disruptions, substantial 

regulatory penalties, and damage to corporate 
reputation. 

Employees, 

customers, 

competent 

authorities, 
and local 

communities 

◎  Strengthen source control of chemical substances, 

improve labeling, and implement 5S workplace management 

to ensure clear emergency response routes.  

◎ Install automated detection and early warning systems 

and containment facilities, and regularly conduct chemical 

leakage and occupational safety emergency response drills.  

◎  Provide a safe working environment and health 

promotion programs, and implement risk assessment and 

cross-departmental reporting and adjustment mechanisms. 

Social aspect 
Human 
rights and 

labor rights 

If labor rights violations occur or diversity and 
inclusion are not properly implemented, labor 

disputes and the loss of key talent may arise, and 

the Company may face order loss risks due to 
non-compliance in audits conducted by 

international customers (such as RBA). 

Employees, 
customers, 

and investors 

Comply with international human rights standards and 
provide competitive compensation and benefits systems to 

retain and attract talent.  

Establish effective labor-management communication and 
grievance channels to prevent workplace violence and 

discrimination.  

◎  Strengthen corporate culture, provide professional 

training and internal promotion mechanisms, and foster a 

sense of belonging among employees. 
 

III. Environmental Issues     

(I)  Does the company have an 
appropriate environmental 

management system 

established in accordance 
with its industrial character? 

  (I)  The operations of environmental management system (ISO14001) may control the air pollutants, water pollutants and waste derived from the production 
process in the plant.  Meanwhile, the Company will apply for the related permits with the local competent authorities. 

1. Air pollution: Acquired the “fixed pollution source operating permit” from the environmental protection authority; to install the washing tower to 

process waste gas to meet the emission standard required under laws; to entrust the inspection organization recognized by Environmental Protection 
Administration to inspect the emission pipelines periodically. 

2. Water pollution: Acquired the “water pollution prevention permit”; the waste water generated from the production process will be processed by the 

basic waste water processing equipment in the plant, and then it is emitted to the waste water treatment plant in Dafa Industrial Park only reaching the 
standard of the waste water treatment plant in Dafa Industrial Park and Hefa Industrial Park. 

3. Management of waste: To acquire the “waste disposal plan” approved by the environmental protection authority; to boost the waste reduction and 

classification management, and commission the disposal service providers approved by Resource Circulation Administration, Environmental Protection 

Administration to process the waste. 

No deviation 

(II) Is the Company committed to 

improving energy efficiency 
and adopting recycled 

materials with low 

environmental impact? 

  (II) The Company is committed to the use of recycled water resources, to reduce the volume of waste water, and make good use of water resources. In 2025, 

via the water recycling system and the increase in the use of recycled water projects (such as cooling water, and replenishment of water for scrubbers, 
toilet-flushing water), the volume of recycled water was 650,894 tons. It also has required qualified resource recycling companies to convert the recycled 

precious metals into usable resources, while maintaining a new technology for heavy metal recycling: high-performance copper waste liquid electrolytic 

recovery equipment, to recycle the copper-containing waste liquid in the plant, greatly reducing copper ions in discharged waste water, and reducing the 
environmental impact caused by pollutant discharge. Copper rods with a purity of >99% were produced. 

No deviation 

(III) Does the company assess the 

potential risks and 
opportunities of climate 

change for the company 

now and in the future, and 
take measures to deal with 

climate-related issues? 

  (III) To address the impact of climate change on corporate operations, the Company is committed to sustainability goals and policies including energy 

conservation and carbon reduction, water resource management, and waste recycling. Since 2022, the Company has adopted the ISO 14064-1:2018 
standard for GHG inventory, conducting systematic assessments of GHG emissions. Annual third-party verification is arranged on a regular basis, and 

the verification of the 2025 GHG emissions were verified in March 2026. Through the inventory of production line drainage and waste, the feasibility of 

reuse is assessed, to reduce the environmental impact and improve environmental friendliness. 

No deviation 
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Evaluation items 

Status Deviation from the Corporate Social 

Responsibility Best-Practice 

Principles for TWSE/GTSM Listed 

Companies, and reasons thereof 
Yes No Summary 

(IV) Does the company count 

greenhouse gas emissions, 

water consumption and the 
volume of total waste in the 

past two years, and 

formulate policies for GHG 
reduction, water 

management, or other waste 

management? 

  (IV) The company's implementation of environmental issues in the past two years is as follows: 

1. Since 2021, the Company has adopted the ISO 14064-1:2018 standard to inventory greenhouse gas (GHG) emissions for Categories 1 and 2. From 

2022 onward, Categories 3 to 6 were included in the inventory, and the boundary was expanded to incorporate dormitory facilities (Xingfu 
Building). In 2025, verified GHG emissions amounted to 61,797.430 metric tons of CO₂e, a reduction of 29,054.340 metric tons compared to the 

2022 (base year) total of 90,851.770 metric tons of CO₂e. In 2025, through process improvement efforts, the Company reduced fluorinated gas 

emissions and continued to enhance energy efficiency within its facilities through ISO 50001:2018, achieving an overall carbon reduction 
effectiveness of 31.98% compared with the base year. 

2. In 2024 and 2025, the Company’s tap water consumption was 1,150.750 m³ and 1,173,428 m³, respectively. The decrease was primarily due to a 

slowdown in the electronic end-product consumer market, which resulted in reduced production capacity and therefore lower water usage. To reduce 
the demand for both tap and recycled water, the Company sets annual targets to increase the reuse rate of reclaimed water. In 2025, the Company 

achieved a reclaimed water reuse rate of 37.68%, exceeding the annual target of 35% and improving upon the 2024 rate of 33.99% - an increase of 

approximately 3.7%. This improvement was largely driven by the Hefa Plant, which incorporated ROR (Reverse Osmosis Reject Water) systems 

during its construction phase. These systems enabled the direct reuse of ROR in scrubbers, cooling towers, and toilet flushing, significantly 

enhancing the plant’s water recycling efficiency. Furthermore, the Company's subsidiary, Flexium Interconnect, has been actively promoting water 

recycling, achieving a reuse rate of over 60%. Demonstrating its environmental commitment, Suhua implemented the AWS international sustainable 
water management standard. Upon initial implementation, Suhua earned a Gold-level certification, becoming the first company in the global 

electronics industry to do so. It has since advanced to attain the Platinum-level certification. 

3. The waste generation amounts in 2024 and 2025 were 2,889 tons and 3,121 tons, respectively, representing an increase of approximately 8%, 
primarily due to a 19.31% increase in production in 2025 compared with 2024. However, the waste generation per unit in 2024 and 2025 was 1.03 

kg/step and 0.93 kg/step, respectively, demonstrating the Company’s tangible achievements in environmental protection. The wastewater treatment 

system includes a copper electrolytic recovery system that processes high-concentration copper wastewater, recovering high-purity (99%) copper 
columns. In 2025, a total of 11.26 tons of copper columns were recovered, effectively reducing the environmental impact of wastewater discharge. 

4. From 2021, a task force has been established to verify water consumption status; for the wet-processes, the random inspections are made at the 
workstations and processes daily, to ensure whether the main water inlet valves are closed as required when the production lines are not in operation, 

to save the unnecessary water consumption. 

No deviation 

IV. Social Issues     

(I)  Whether or not the Company 
has defined related 

management policies and 

procedures per the relevant 
laws and international human 

right convention? 

  (I)  The Company has comprehensively considered relevant international standards, including international labor certification (Social Accountability 8000) 
and the Code of Conduct-Responsible Business Alliance (RBA). It has developed the “Flexium Interconnect Corporate Sustainable Management Policy,” 

to regulate the policies and guidelines regarding the labor’s human rights, health and safety, environmental protection, commercial ethics, while being 

committed to the environmental aspect (E), social aspect (S) and corporate governance aspect (G), to promote the substantial actions, and keep on 
moving towards to goal of the sustainable corporate. The Company provides all employees (including full-time, part-time, and temporary workers) with 

life insurance, labor insurance, national health insurance, occupational accident insurance, and labor pension contributions, and offers maternity/parental 

leave and legacy retirement reserve funds, among other benefits. The Company also controls the working hours as permitted by laws, and also install the 
reminding and pre-alarm function for overtime hours in the attendance appraisal management system.  HR Dept. and system will provide various data 

and automated notice to provide the management and employees with suggestions effectively. The Company’s factory premises will also organize the 

labor-management meeting periodically.  Important labor terms and conditions will be implemented upon resolution of the labor-management 
representatives from each plant to ensure that employees’ interest and right and opinion are respected. 

No deviation 

(II) Whether the company has 

formulated and implemented 

reasonable employee welfare 

measures (including salary, 

vacation and other benefits, 
etc.), and appropriately 

reflects business 

performance or results in 
employee compensation? 

  (II) The Company’s operating conditions are described as follows: 

1. The Company will organize the orientation training camp to explain the Company’s policy to new employees, including SHE programs, corporate 

development orientation, management policy and related policies, and CSR philosophy. 

2. The Company advocates the corporate culture and policy guidelines to the management and employees at the meeting every year. 

3. The Company provides the transparent and public performance appraisal mechanism and system.  Colleagues may set their learning plan and also 
may define their personal annual objectives via communication and interview with their immediate supervisors.  The Company will conduct the 

personal appraisal performance each year as the reference for raise, bonus and promotion. 

4. In 2025, a total of 194 people were promoted, with a promotion rate of 9.5%. 
5. For relevant employee benefits, please refer to “V. Labor-Management Relations” on page 56 of this annual report. 

No deviation 

(III) Whether or not the Company 

provides its employees with 
a safe and health working 

environment, and regularly 

implements employee’s 
safety and health education 

measures? 

  (III) The Company has established the “E01 Environmental, Health and Safety Management Manual” in accordance with the latest version of ISO 45001 and 

occupational health and safety regulations, and follows the cycle of planning, implementation, checking, and review to ensure the completeness of the 
occupational health and safety management system, which is also integrated into all aspects of its operations. 

1. The Company is dedicated to creating a safe and health working environment for all of its employees. The Company established the medical center 

in which the factory physicians and nurses are stationed to provide health advice, in accordance with laws and to promote labors’ health. 
2. In accordance with regulations, the Company will organize the labor health inspection, and health seminars to provide labors with health information 

each year.  The emergency escaping drill may upgrade the labors’ ability to stay calm in the case of emergency, e.g. the drills for fire protection, 

No deviation 
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Evaluation items 

Status Deviation from the Corporate Social 

Responsibility Best-Practice 

Principles for TWSE/GTSM Listed 

Companies, and reasons thereof 
Yes No Summary 

earthquake escape and leakage of chemical products, etc. 

3. In accordance with regulations, the Company conducts regular labor health examinations to care for employees, holds health seminars to provide 

health-related information, and enhances employees’ emergency response capabilities through emergency response drills to ensure composure in 
crisis situations, such as fire drills, earthquake evacuation drills, and chemical spill response exercises. 

(IV) Whether the company 

establishes an effective 
career development training 

program for employees? 

  (IV) The Company establishes a sound training system and links the promotion system to ensure that colleagues can acquire the necessary skills to perform 

their duties, thereby enhancing the overall competitiveness and sustainable development of human resources. Flexium Interconnect devotes resources to 
employee training and development, requiring them to go through on-job training (OJT), off-job training (Off-JT) and individual self-development to 

improve their work abilities and develop diversified functions. In 2025, the Company also launched the “Smart Factory Series Lectures,” introducing 

knowledge on smart manufacturing and digitalization trends to help employees understand industry development directions and future technological 
applications. 

Starting from 103, our efforts through the Talent Quality-Management System (hereafter “TTQS”) of the Ministry of Labor earned us the "Silver 

Medal for Corporate Institutions,” progressing to the "Enterprise Institution Gold Medal Award" in 105. Obviously, our achievements in talent 

development and training are highly recognized by the country, and we  continue to improve human quality and staff development to allow 

employees obtain self-growth and satisfaction at work. 

The talent training vision of Flexium is “the global leader in FPC transmission technology and module solutions,” and the training policy is based on a 
“Human-Centered Approach,” emphasizing the value of individuals and their personal and professional growth. Through training program courses 

focused on three key functions, the Company continuously improves employee abilities and fosters innovative energy. For employees at all levels, the 

Company creates key cultivation courses that encourage participation in proposals, gathering ideas, and generating numerous improvement solutions 
to form a long-lasting enterprise. The Company also enhances professional and management capabilities through the learning roadmap of the 

Company and various departments, allowing new employees to systematically learn essential skills, quickly adapt, and exert their strengths in their 

respective positions, contributing to building a sustainable, long-standing enterprise. 

No deviation 

(V) Regarding issues such as 

customer health and safety, 

customer privacy, marketing 
and labeling of products and 

services, whether the 

company complies with 
relevant regulations and 

international standards, and 

formulates relevant 
consumer or customer 

protection policies and 

appeal procedures? 

  (V)  The Company is committed to maintaining stable product quality in order to protect the rights and interests of customers. The Company invests 

resources in strict control and has established a quality assurance division responsible for the quality assurance and improvement of products. We are 

committed to the establishment and implementation of the ISO 9001 system and promote the ISO/IATF 16949 quality management system for the 
automotive industry, ISO 13485 medical equipment quality management system, and IECQ QC 080000 hazardous substance management system. We 

have passed third-party verification, with certification valid until 116, gradually implementing product quality assurance and expanding product 

application scope. At the same time, we have established a quality policy to guide compliance. Through a series of quality assurance management 
systems, we regulate quality and service levels and continue to optimize product quality. 

The Company strives to provide the best service quality to customers and values their feedback. The "Customer Service Management Procedure" has 

been established to clearly regulate customer complaint handling, hazardous substance requirements, special customer needs, and customer services. 
By offering diverse and timely channels for customer feedback, the Company develops new customers and maintains strong relationships. This 

communication is not limited to email, phone, or communication software but continues to build seamless bridges for effective communication with 

customers, ensuring accurate and immediate responses to their needs. 

No deviation 

(VI) Whether the company has 

formulated supplier 

management policies, where 
suppliers are required to 

follow relevant regulations 

on issues such as 

environmental protection, 

occupational safety and 

health or labor and their 
implementation? 

  (VI) Flexium Interconnect has formulated its “Supplier Code of Conduct Consent Form.” In doing so, it has made particular reference to relevant 

international initiatives and requirements, including the spirit of the specifications concerning human rights, labor standards, environment and 

anti-corruption, and so on as found in the following documents: the UN Global Compact, the Universal Declaration of Human Rights, and the UN 
Framework and Guiding Principles on Business and Human Rights) as well as the Responsible Business Alliance (RBA). By requiring suppliers to 

operate in compliance with the laws, regulations and regulations of the local government, and in further compliance with the requirements of 

internationally recognized standards, the sustainability of the supply chain and corporate social responsibility will be improved. 

No deviation 

V.  Whether the company refers 

to the 

internationally-prepared 
reporting standards or 

guidelines, preparation of 

corporate social 
responsibility reports and 

other reports that disclose the 

company's non-financial 

information? Did the 

  Since 2017, the Company has voluntarily prepared a Corporate Social Responsibility Report and officially published its first report the following year. With 

the evolution of sustainability trends, it was renamed the “Sustainability Report” in 2021. To demonstrate its commitment to pursuing corporate 

sustainability, the 2025 Sustainability Report continues to follow the GRI Universal Standards (2021 edition), the Task Force on Climate-related Financial 
Disclosures (TCFD), and the Sustainability Accounting Standards Board (SASB) standards, with the aim of providing stakeholders with detailed disclosures 

on climate risk response strategies as well as ESG-related financial and non-financial information. In terms of governance mechanisms, the Company 

conducts materiality analysis in accordance with AA 1000 SES and AA 1000 AP standards. Through in-depth participation and discussion by the ESG 
Decision-Making Committee, core sustainability issues are identified and short-, mid-, and long-term management objectives are established. In addition, all 

reports are verified by independent third-party assurance providers and issued with verification statements to ensure the reliability of the information. 

Implementation performance is reported to the Board of Directors on a regular annual basis, and the most recent report was submitted to and approved by the 

Board of Directors on July 9, 2025. 

No deviation 
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Evaluation items 

Status Deviation from the Corporate Social 

Responsibility Best-Practice 

Principles for TWSE/GTSM Listed 

Companies, and reasons thereof 
Yes No Summary 

preliminary report obtain the 

confidence or assurance 

opinion of the third-party 
verification unit? 

 

VI. For companies who had established principles of sustainable development in accordance with the “Sustainable Development Best Practice Principles for TWSE/GTSM-Listed Companies”, please describe the current practice and any 

deviations from the code of conduct: 
The Company has formulated the corporate sustainability management manual and established various corporate sustainability management systems to comprehensively manage corporate sustainability management related matters. For the 

Company's corporate sustainability management operation, please refer to the latest "Sustainability Report" on the Company's official website. 

VII. Other important information that helps understand the implementations of promoting sustainable development: 
1. The Company has compiled a “Sustainability Report” with the sustainable development operation status specified, which has been disclosed on the MOPS and the Company’s website. 

2. In 2022, the Company made a new investment in Universe Energy Co., Ltd., a wholly owned subsidiary of the Company. As of the date of this annual report, the cumulative investment amount was NT$150,000 thousand. Its main business 

activities include solar power generation, renewable energy self-use power generation equipment, and energy technology services. 

 

2. Information on climate of TWSE/TPEx listed companies 

(1) Implementation of climate-related information 
Item Execution status: 

1. Describe the supervision and governance of the 

Board of Directors and management on 
climate-related risks and opportunities. 

Climate-related issues are reported to the Board of Directors on a quarterly basis (the most recent report was presented on July 9, 2025). The Board takes climate-related matters into 
consideration when evaluating major capital expenditures. The ESG Decision Committee serves as the highest-level body for guiding and overseeing the Company’s ESG 

sustainability management system. It is composed of senior executives from various departments, with an ESG Management Representative designated to supervise the 

implementation of ESG initiatives. Through the ESG Management Representative, ESG performance is reported to the Board of Directors quarterly. These reports include work plans 
and progress on key climate change-related issues. 

2. Describe how the identified climate risks and 

opportunities affect the business, strategy and 
finance of the enterprise (short-term, mid-term, 

and long-term). 

 Identification of short, medium, and long-term climate-related risks and opportunities 

To clarify the Company's short-, medium- and long-term climate-related risks, the Company has implemented climate-related risk and opportunity identification and assessment 

based on the TCFD framework to clarify the Company's operational impacts. It is hoped that the Company's operational and financial impacts can be reduced by clarifying various 
climate-related issues. This project is defined as short-term, mid-term, and long-term, as the possible time evaluation. Identification of short 2025 years and long-term 

climate-related risks and opportunities as stated below: 

(1) In 2025, Flexium’s Hefa Plant identified 11 transformation-related climate risks, including: increased regulations for mandatory disclosure of climate-related information, 
imposition of carbon taxes/fees, cap-and-trade/emissions trading systems, enhanced reporting requirements, renewable energy regulations, voluntary agreements, 

implementation of water usage fees, shifting customer preferences toward low-carbon products, greater likelihood of phasing out non-low-carbon products and services, 

reduced procurement of non-low-carbon products, and rising raw material costs due to carbon taxes/fees. Other issues were deemed unrelated to the Company’s operations. 
A. Major risk issues: The mandatory disclosure of climate-related information is increasing, the mandatory reporting of climate-related information is increasing, voluntary 

agreements, and customers' preference for low-carbon products is changing. 

B. Medium risk issues: Carbon tax/expense levied, renewable energy regulations, and increased prices of raw materials due to carbon tax/expense levied. 
C. Non-material risk issues: The possibility of total control/revocation of emission trading, the elimination of low-carbon products and services, and the reduction of 

low-carbon product procurement. 
(2) In 2025, the transformation opportunities cover six items, including optimizing the in-plant material transportation model, reducing fuel costs, recycling high-value metal 

waste materials, promoting green factories to increase energy consumption efficiency, implementing water-saving measures, reducing water consumption and water expenses, 

promoting energy-saving measures, reducing energy consumption costs, expanding the green power supply sources and consumption, building energy storage facilities and 
smart EMS platforms to ensure energy consumption efficiency improvement and stable energy supply. The six opportunities identified are all major transformation 

opportunities. 

3. Describe the impacts of extreme weather and 

transformation actions on the financial position. 

 Assessment results and financial impacts of physical risks and transformation risks/Opportunities 

(1) Assessment of physical risks and financial impacts 
In terms of physical risks, the future scenarios are used to set the content of the assessment of the future impact of flooding, drought and high temperature on Flexium Hefa 

Plant. Under the floodwater scenario, the major risk events identified in the risk identification stage include five, which are "impacts on material transportation efficiency," 

"impacts on logistics operations," "stormwater shutdown," "major equipment damage," and "emergency generator damage." After the discussion with the factory, the Company 
is aware that the current factory is facing the situation of flooding, and has taken related preventive measures (stacking, setting up water pump motors) or considered the 

possible impact time to take countermeasures. The existing countermeasures in the factory are sufficient to offset most risk events, but the possible stoppages due to natural 

disasters and the burden on human resources are inevitable. Therefore, the personnel expenses incurred in the plant area due to natural disasters may be incurred. The 
estimated possible loss will result in additional personnel expenses of NT$200 thousand. 

In the drought, all the risks have been eliminated in the risk identification stage for all aspects of risk issues, so the factory area is not affected by the drought. 

Under high-temperature scenarios, the primary risk events identified are: increased electricity expenses due to higher temperatures, deterioration of working conditions for 
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Item Execution status: 

personnel, and excessive load on machinery. Based on an evaluation of the plant’s current heat-response measures, only the issue of personnel working conditions is being 

effectively managed. However, extreme heat may lead to elevated outdoor temperatures, which in turn increase electricity usage and associated costs. Even with the option to 

purchase external electricity, rising power rates will inevitably result in higher expenditures estimated at approximately NT$12,000 thousand. Additionally, prolonged high 
temperatures may accelerate the aging of internal machine components, heightening the risk of equipment failure or unplanned downtime. This is expected to result in an 

estimated NT$8,000 thousand in replacement costs for machinery and equipment. 

(2) Assessment of transformation risks and financial impacts 
The attributes of different transformation risks are used as a basis for selective or quantitative evaluation. Therefore, through the "Transformation Risk Impact Chain," the 

company can clarify the cause relationship among the transformation risk issues, and determine the risk issues that need to be set in the future as the basis for risk assessment. 

The Company may conduct quantitative assessment on corporate operation issues such as the increase in carbon tax and raw materials, and the levied water consumption fee. 
The Company may conduct qualitative assessment on the disclosure and verification of climate information, product performance and labeling-related laws and regulations. 

A. Risk 1: Carbon expenditure cost that may be incurred due to the control of greenhouse gas emissions 

The carbon expenditure cost takes into account the domestic, European, and US carbon tax (expenditure) levied on sales. For domestic carbon fees, the current target set 
by the Ministry of Environment includes electricity and gas suppliers and manufacturers with annual greenhouse gas emissions over 25,000 tons CO₂e. The excess is 

charged at NT$300 per ton. Flexium’s total Category 1 and 2 emissions in 2025 were 47,154.6168 tons CO₂e (covering Dafa Plant, Dafa Plant 2, Dafa Plant 3, Dafa Plant 

5, Hefa Plant, and Dormitory (Xingfu Building)). Currently, no single facility exceeds the 25,000-ton threshold. However, if the Ministry of Environment lowers the 

threshold to 15,000 tons and increases the carbon fee to NT$1,200 - 1,800 per ton, Dafa Plant 3 and Hefa Plant may be subject to carbon fees. Considering future 

emissions and carbon reduction performance, the maximum financial impact could reach around NT$66,960 thousand. Regarding foreign carbon fees/taxes, Flexium 

exports products to both the EU and the U.S. Considering that the European Union will formally implement a carbon border adjustment mechanism in 2026 (estimated 
based on the highest EU ETS trading price in 2024 at EUR 65 per ton of carbon), EU sales in 2025 accounted for approximately 4% of total annual sales. Taking into 

account the Company’s future emissions and carbon reduction performance at its plants, the maximum financial impact from EU carbon taxation (fees) is estimated at 

approximately NT$8,823 thousand. Regarding the proposed U.S. Clean Competition Act (CCA), which is expected to impose carbon taxes on high-carbon-emission 
products, sales to the United States in 2025 accounted for 72% of total annual revenue. The maximum potential financial impact from U.S. carbon taxation (fees) is 

estimated at approximately NT$100,512 thousand. However, through the implementation of energy-saving and carbon reduction measures and the installation and 

procurement of renewable energy, the Company can respond to domestic and international carbon taxation policies, with an estimated required investment in management 
costs of approximately NT$162,200 thousand. 

B. Risk 2: The government has tightened regulations that may result in an increase in operational risks 

Flexium is a large power user and water user. According to the "Renewable Energy Development Act" and the "Regulations on the Water Conservation Charge," 
additional fees will be levied if the relevant requirements are not met. As Flexium has met the legal requirement for setting up renewable energy (the amount of renewable 

energy set up reaches 10%), there will not be the problem of being charged for the time being. The other part concerns the water consumption fee. If water usage exceeds 

the statutory threshold, a fee will be levied on the excess usage, which is expected to impact Flexium’s finances by approximately NT$240 thousand. Currently, the 
factory is implementing water-saving measures and system upgrades, with an estimated management cost of NT$41,000 thousand. 

C. Risk 3: Increase in operating costs 

Given increasing regulatory and customer demands, the transition toward a low-carbon economy has become an inevitable trend for all enterprises. To comply with these 
requirements, companies must invest additional manpower and resources into low-carbon transformation initiatives, which in turn raises their operating costs. In response 

to customer requirements, Flexium has joined the RE100 initiative and aims to achieve the RE100 target by 2040. Currently, solar power accounts for 7% of the 

Kaohsiung plant’s energy usage, and the remaining portion is expected to be achieved through the purchase of solar photovoltaic power to meet the RE100 target. An 
estimated investment of approximately NT$141,000 thousand will be required. Although customers have not yet explicitly required low-carbon products, the monetization 

of carbon emissions could make such products a competitive factor in the future. In anticipation of this potential market trend, the Company is implementing adjustments 
in its operational and financial strategies and providing employee training, with related costs estimated at NT$2,520 thousand. However, the Company will expand the 

evaluation to the entire value chain, and take into account the levying of domestic and foreign carbon tax/fees. It is probable that the levying will be expanded to a 

comprehensive levying system. Therefore, it is probable that the supply chain will transfer the cost of carbon tax/fees, and there will be an increase in the cost of 
additional raw materials procurement. Currently, the Company’s major supplier (Taiflex) is also among the first batch of carbon fee levy targets designated by the Ministry 

of Environment; therefore, there is a high likelihood of carbon cost pass-through. The estimated pass-through cost amounts to NT$260 thousand. To mitigate the risk of 

carbon cost pass-through, the Company is promoting energy-saving and carbon-reduction programs with key raw material suppliers. The related human resource costs are 
expected to be approximately NT$94 thousand. 

D. Risk 4: Stakeholders' awareness of sustainability rises 

In recent years, with the rise of green awareness, ESG, sustainability, and carbon reduction have become issues that all industries must pay attention to. Internationally, 
relevant regulations have also been introduced one after another, pushing enterprises toward sustainable goals. Conversely, if enterprises are unable to meet international 

standards or regulations, it may cause backlash, leading stakeholders to lose trust in the group. This could result in impacts such as a decline in stock price due to loss of 

investor confidence, reduced government incentives, negative media coverage, difficulties in talent recruitment, obstacles in obtaining insurance, revenue decline, reduced 
cooperation opportunities in the supply chain, and capital withdrawal, causing comprehensive impacts on the group. 

Therefore, when enterprises evaluate their operational processes, they must take these issues into consideration. In procurement, apart from purchase cost, whether the 

product meets low-carbon standards is also gradually being considered. If the product does not meet the requirements, there is a high possibility of facing order reductions 
or transfer of orders, which would affect company revenue. 

(3) Transformation opportunities and financial potential benefits 

To reduce the operational impact from transformation risks and respond to recent trends in Taiwan such as the promotion of 2050 net-zero emissions, regulatory requirements 
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(Climate Change Response Act), international decarbonization initiatives (such as SBTi), and supply chain requirements, the need for energy saving and carbon reduction has 

increased. Therefore, in 114, the Company assessed eight transformation opportunities derived from climate change, namely: adopting more efficient transportation modes 

(optimizing in-plant material transportation), recycling and reuse (recycling high-value metal waste), switching to more efficient buildings (promoting green factories), 
reducing water usage and consumption (implementing water-saving measures to reduce water bills), using low-carbon energy (achieving RE100), participating in renewable 

energy projects and implementing energy-saving measures, and energy substitution/diversification (promoting diversified energy programs). 

A. Opportunity 1: Reduce operating expenses through the development of low-carbon or energy-saving technologies — reducing electricity costs 
To reduce operating expenses through the development of low-carbon or energy-saving technologies, the Company has implemented relevant electricity-saving projects in 

response to internal demands and policy requirements. These initiatives not only reduce carbon emissions generated from electricity consumption but also help lower 

electricity expenses. Based on an estimated annual 1% reduction in electricity consumption and Taipower’s average annual electricity rates, the Company is expected to 
save approximately NT$3,640 thousand in electricity costs annually. 

B. Opportunity 2: Develop a more efficient transportation model to reduce costs — optimize the existing in-plant material transportation to lower fuel expenses 

Currently, the Company adopts a single transportation model for transferring materials between buildings within the plant. Each delivery takes approximately 50 minutes. 
While maintaining current transportation efficiency and quality, consolidating shipments could reduce fuel costs by about 50%. 

C. Opportunity 3: Recycling and Reuse of Metal Waste and Water Resources 

The Company’s main products are flexible printed circuit boards (FPCs) and FPC modules. After delivery to customers, some defective products are returned to the 

factory for disposal. The main recycled items include defective FPCs and modules, which contain gold- and copper-bearing edge materials. The scrap of FPC includes the 

materials of gold and copper. After processing, these materials can be turned into high-value metal scrap. Based on the average recycling volume and prices over the past 

three years, this can generate approximately NT$79,000 thousand in operating income for the Company. 
In 2021, the Company launched a project to recycle water from cooling towers and scrubbers through a Reverse Osmosis Recovery (ROR) system. By reusing ROR 

concentrate in cooling towers, scrubbers, and for toilet flushing within the plant, the efficiency of water reuse was significantly improved. As a result, the total recycled 

water volume in 2025 reached 650,894 tons, leading to a reduction of approximately NT$30,592 thousand in tap water and wastewater treatment costs. 
D. Opportunity 4: Use low-carbon energy to enhance the Company's image and maintain customer relationship 

In addition to meeting regulatory requirements, the Company is also responding to client expectations regarding the use of renewable energy. Flexium has committed to 

achieving RE100 by 129—meaning 80% of its energy will come from renewable sources. At the initial stage, the solar PV installation capacity of the Flexium Kaohsiung 
Plant was about 3,561 kWp, and the solar PV installation of 1,301 kWp is under planning. The rest is to achieve the RE100 target through the purchase of green power, 

and increase the proportion of renewable energy to satisfy customer requirements, in order to maintain the existing cooperation basis and increase potential customer 

demand, which can bring at least NT$26,421,790 thousand of revenue for the Company. 

4. If there is any transformation plan responding 

to the management of climate-related risks, 

please describe the content of the plan, and the 

indicators and targets used to identify and 

manage physical risks and transformation risks. 

In the establishment of the climate risk indicator system, typhoons are tracked and estimated by the Central Meteorological Administration, Ministry of Transportation and 
Communications, on a daily basis to respond to the rain volume and intensity. In the drought period, the water level of the reservoir is tracked and monitored by the Water Resources 

Agency, Ministry of Economic Affairs, on a daily basis. The corresponding actions are implemented according to the three-level water level indicator system. The instructions of the 

in-plant water stop-off response machine are implemented. Phase 1 (Yellow Light): Start the water pump to supplement water; Phase 2 (Orange Light): Start the groundwater system 
and coordinate the water vehicle to respond; Phase 3 (Red Light): In addition to the original water withdrawal point of the water pump, coordinate to add the water pump to other 

water withdrawal points Scope 1 Emission Risk: As the climate continues to warm, the use of refrigerants and oil in equipment such as ice water chillers, refrigerators, and public 

vehicles will increase. This, in turn, will contribute to a rise in overall greenhouse gas emissions. Such an increase may lead to poor performance in meeting the company's 
environmental sustainability targets, negatively impacting its reputation and potentially breaching customers' environmental protection commitments. Scope 2 Risk: As climate 

temperatures rise, the overall purchased electricity will increase year by year, leading to a rise in total greenhouse gas emissions. If purchased electricity continues to grow, the 

capacity of solar energy and other green energy installations required to meet customer demands will need to increase as well, resulting in higher costs. If this increase is not achieved 
and the proportion of green energy falls short of customer requirements, there is a risk of losing orders. 

The GHG emission intensity specific to the Flexium Interconnect Inc. is measured in CO2e-t/step, where "Step" refers to the completed production process on a single production 
line. The emission intensity values for the past two years were 20.606 CO2e-kg/step in 2024 and 18.391 CO2e-kg/step in 2025, with relevant targets set accordingly. 

2025 target 2025 target achievement Environmental goals in 2026 Target description 

Reduction in 

greenhouse gas 
emissions: 4,500 metric 

tons 

Annual carbon reduction reached 
5,842.631 metric tons 

Reduction in greenhouse gas 
emissions: 1,200 metric tons 

Compared to 2022, the estimated annual carbon reduction for 2025 is 

1,200 metric tons through electricity and water conservation measures 

within the plant. 

Increased the 

factory-wide water 
recycling rate to 35% 

The factory-wide water recycling 

rate is 37.68% 

The factory-wide water recycling 

rate maintians at 37% 

Calculation basis: [Discharge water volume / (Total recycled water in 

the plant + Discharge water volume)] * 100% 

Reduced the amount of 

chemicals used per ton 
of wastewater by 50% 

(Base year: 2022) 

51.37% reduction 
Reduced the amount of chemicals 
used per ton of wastewater by 50% 

Maintain optimal operational parameters to reduce the amount of 
chemicals used per ton of wastewater, using 2022 as the baseline. 

Installed renewable 

energy capacity reached 
3,561 kWp 

The Company has completed the 

installation of renewable energy 
facilities with a total capacity of 

Evaluate the installation of 

renewable energy facilities with a 
total capacity of 1,301 kWp. 

Gradually increase the installed capacity of renewable energy and 

invest in self-generated, self-used power 
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3,561 kWp, and will commence 
self-generation and 

self-consumption in Q1 2026. 

Reduced hazardous 

industrial waste 
generation per step by 

15% 

(Base year: 2023) 

Hazardous industrial waste 
generation per step reduced by 

12.72% 

Based on 2023 as the base year, the 
following targets will be achieved by 

2030: 

Reduced general industrial waste 
generation per step by 30% 

Reduced hazardous industrial waste 

generation per step by 15% 
Reduced waste incineration per step 

by 40% 

In 2025, compared with the base year, the unit (STEP) generation of 
general waste decreased by 23.87%, hazardous industrial waste 

generation per unit (STEP) decreased by 12.72%, and waste 

incineration per unit (STEP) decreased by 38.97%. 
The emission intensity of general industrial waste and the unit 

incineration volume have achieved the originally established targets, 

with improvements significantly exceeding initial expectations. 
However, the emission intensity of hazardous industrial waste has not 

met the originally set target. Considering that the past three years 

represent the Company’s transformation period, during which the 
characteristics of waste have changed, the Company has reset its 

long-term targets for 2030. 
 

5. If climate-related targets are set, the covered 

activities, the scopes of greenhouse gas 

emissions, the planning timeline, and the annual 

progress should be disclosed. If carbon offsets 
or Renewable Energy Certificates (RECs) are 

used to meet the targets, the sources and 

amounts of carbon offsets or the number of 
RECs used should be specified. 

The Company has currently set a target of RE100 by 2040. As of 2026, the Company has already invested in renewable energy facilities with an installed capacity of approximately 
3,561 kWp for self-generation and self-consumption. A further 1,301 kWp of installed capacity is still under evaluation. The total installed capacity is expected to reach 4,862 kWp, 

and self-generation and self-consumption operations will commence upon completion of the installation. 

6. GHG inventory and assurance status, as well as 

reduction targets, strategies, and specific action 
plans. 

9-1. Greenhouse gas inventory and assurance status of the Company in the last two years 

(1) Greenhouse gas inventory information 

Describe the emission volume (metric tons CO2e), intensity (metric tons CO2e/NT$ million), and data coverage of greenhouse gases in the most recent 2 
fiscal years. 

A. The emission for 2025 was 61,797.430 metric tons of CO2e, with an emission intensity of 2.765 metric tons of CO2e/NT$1 million. The inventory 

boundary includes Dafa Plant, Dafa Plant No. 2, Dafa Plant No. 3, Dafa Plant No. 5, He Fa Plant (Headquarters), and He Fa Plant (Dormitory). The data is 

as follows: 

Basic information of the Company 

□ Companies with capital of NT$10 billion or more, in the steel or 

cement industries 
□ Companies with capital of NT$5 billion or more but less than 

NT$10 billion 

■ Companies with capital of less than NT$5 billion 

According to the Sustainability Development Roadmap for TWSE/TPEx 

Listed Companies, the following disclosures are required at a minimum: 

■ Parent company standalone inventory  □ Subsidiaries under 
consolidated financial statements inventory 

□ Parent company standalone assurance  □ Subsidiaries under 

consolidated financial statements assurance 

Scope Source 
Total emissions 
(metric tons of 

CO2e) 

Intensity 
(metric tons of CO2e/NT$ 

million) 

Assurance 

Institution 

Description of 

assurance 

Scope 1 Stationary emissions, process 
emissions, mobile emissions, 

and fugitive emissions. 

9,263.3248 0.414 

BV (BUREAU 

VERITAS) 

Bureau Veritas 

The verification 
was completed in 

March 2026, and 

the verification 
statement is 

expected to be 

obtained by the 
end of April. 

Complete 

assurance 
information will 

be disclosed in the 

Sustainability 
Report. 

Scope 2 Indirect emissions from 

imported energy 
37,903.6392 1.696 

Scope 3 Indirect emissions from 

transportation and indirect 

emissions from the use of 
products by the organization. 

14,630.4655 0.655 

Total 59,603.4863 61,797.430 

 

B. The emission for 2024 was 58,034.408 metric tons of CO2e, with an emission intensity of 2.195 metric tons of CO2e/NT$1 million. The inventory 
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boundary includes Dafa Plant, Dafa Plant No. 2, Dafa Plant No. 3, Dafa Plant No. 5, He Fa Plant (Headquarters), and He Fa Plant (Dormitory). The data is 
as follows: 

Basic information of the Company 

□ Companies with capital of NT$10 billion or more, in the steel or 
cement industries 

□ Companies with capital of NT$5 billion or more but less than NT$10 

billion 
■ Companies with capital of less than NT$5 billion 

According to the Sustainability Development Roadmap for TWSE/TPEx 

Listed Companies, the following disclosures are required at a minimum: 
■ Parent company standalone inventory   

□ Subsidiaries under consolidated financial statements inventory 

□ Parent company standalone assurance   
□ Subsidiaries under consolidated financial statements assurance 

Scope Source 
Total emissions 
(metric tons of CO2e) 

Intensity 

(metric tons of CO2e/NT$ 

million) 

Assurance 
Institution 

Description of 
assurance 

Scope 1 

Stationary emissions, process 

emissions, mobile emissions, 

and fugitive emissions. 

7,915.0731 0.299 

BV (BUREAU 

VERITAS) 
Bureau Veritas 

The verification 

statement was 

obtained on April 

30, 2025 

Scope 2 
Indirect emissions from 

imported energy 
37,189.2929 1.407 

Scope 3 

Indirect emissions from 

transportation and indirect 
emissions from the use of 

products by the organization. 

12,930.0416 0.489 

Total 74,639.4334 58,034.408 
 

 
 

 

(2) Greenhouse Gas Assurance Information 

Describe the status of assurance for the most recent 2 fiscal years as of the printing date of the annual report, including the scope of assurance, assurance 
institutions, assurance standards, and assurance opinion. 

The 2024 carbon emissions data was verified on April 30, 2025. The verification body was BUREAU VERITAS (BV), which conducted the verification 

of direct and indirect GHG emissions in accordance with ISO 14064-3:2019. The verification period covered January 1, 2024 to December 31, 2024. 
The verified sites included He Fa Plant (Headquarters), Dafa Plant, Dafa Plant No. 2, Dafa Plant No. 3, Dafa Plant No. 5, and He Fa Plant (Dormitory)). 

The verification results indicated compliance with a reasonable assurance level (Categories 1-2) and a limited assurance level (Categories 3-6). 

 

9-2. GHG Reduction Targets, Strategy, and Specific Action Plan 

Specify the greenhouse gas reduction base year and its data, the reduction targets, strategy and concrete action plan, and the status of achievement of the 

reduction targets 

In addition to replacing outdated equipment and continuously implementing various energy-saving measures, Flexium is also actively addressing the 

issue of electricity shortages. On September 5, 2022, the Company announced its participation in RE100, a global renewable energy initiative led by 
The Climate Group and the Carbon Disclosure Project (CDP). To demonstrate the Company’s commitment to sustainability, the target of the global 

RE100 renewable energy initiative, achieving 100% renewable energy usage by 2050, has been advanced by 10 years. The Company commits to 
achieving RE100 for the Group by 2040. 

Flexium currently plans for renewable energy development. In 2025, the Company completed the installation of 3,561 kWp of solar power capacity and 

will commence self-generation and self-consumption in 2026. Based on this installed capacity, the estimated annual electricity generation is 4,451,563 
kWh, with a carbon reduction benefit of 2,110 tons of CO2e. In subsequent years, the Company will continue to expand its solar installation capacity, 

align with the Group’s overall carbon neutrality roadmap, and further evaluate the feasibility of purchasing external renewable energy certificates or 

green power from external sites, with the ultimate goal of maximizing renewable energy utilization. 
To achieve the RE100 target by 2040, the original plan was for the Kaohsiung plant to purchase 1 mWh of renewable energy in 2023 and the Kunshan 

Plant to purchase 2 mWh of renewable energy. Following a strategic adjustment at the Group level, the current approach focuses on the Kunshan Plant 

continuing to purchase renewable energy certificates (RECs). In 2024, the Kunshan Plant purchased renewable energy certificates totaling 10,000 
mWh. In 2025, this increased to 68,924 mWh of green certificates, demonstrating that the Group not only makes commitments in promoting 

sustainability but also has the determination to execute them. 
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(VI) The state of the company's performance in the area of ethical corporate management, any variance from the Ethical Corporate Management Best 

Practice Principles for TWSE/GTSM Listed Companies, and the reason for any such variance: 

Item 

Status Deviation from the 

Ethical Corporate 

Management Best 

Practice Principles for 

TWSE/GTSM Listed 

Companies, and 

reasons thereof 

Yes No Summary 

I. Establish ethical business policies and programs     

(I) Has the company established an ethical management policy that has 

been passed  by its Board of Directors, and clearly specified in its 

rules and external documents the ethical corporate management 

policies and the commitment by the Board of Directors and senior 

management on rigorous and thorough implementation of such policies 

and methods? 

  (I) The Company has established the “Ethical Management Rules” as well as the 

relevant internal rules which clearly document the policy, method the ethical 

corporate management policies and the commitment by the Board of Directors and 

senior management on rigorous and thorough implementation of such policies and 

methods. 

No deviation 

(II) Has the company established a risk assessment mechanism against 

unethical behavior, analyzed and assessed business activities within 

their business scope on a regular basis which are at a higher risk of 

being involved in unethical behavior, and established prevention 

programs at least covering the preventive measures specified in 

Paragraph 2, Article 7 “Ethical Corporate Management Best Practice 

Principles for TWSE/GTSM Listed Companies”?  

  (II) The Company has clearly stated the risk assessment mechanism against 

unethical behavior in the “Ethical Corporate Management Best Practice 

Principles”, and analyzes and assesses business activities within their business 

scope on a regular basis which are at a higher risk of being involved in unethical 

behavior, and established prevention programs at least covering the preventive 

measures specified in Paragraph 2, Article 7 “Ethical Corporate Management Best 

Practice Principles for TWSE/GTSM Listed Companies”. 

No deviation 

(III) Has the company specified operational procedures, behavioral 

guidelines, disciplines of violations, as well as an appeal system in the 

program against unethical behavior, and implemented such programs, 

and reviewed and revised the previous program on a regular basis?  

  (III) The Company has clearly stated various unethical conducts in the “Ethical 

Corporate Management Best Practice Principles”, as well as operating procedures, 

behavioral guidelines, disciplines of violations, as well as an appeal system against 

unethical behavior, and revises the previous program on a regular basis. 

No deviation 

II. Implementation of ethical management     

(I) Does the company evaluate the integrity of all counterparties it 

has business relationships with? Are there any integrity clauses in 

the agreements it signs with business partners? 

  (I) Before establishing a business relationship with another person, the Company 

shall evaluate the legal compliance and ethical management records of agents, 

suppliers, customers or other trading counterparts and check whether they involve 

any unethical records to ensure that its business operates in a fair and transparent 

manner, and it will never ask for, provide or accept bribe. 

No deviation 
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Item 

Status Deviation from the 

Ethical Corporate 

Management Best 

Practice Principles for 

TWSE/GTSM Listed 

Companies, and 

reasons thereof 

Yes No Summary 

(II) Has the company set up a dedicated responsible unit to promote 

corporate ethical management under the Board of Directors, and 

has such unit reported its execution in terms of ethical 

management policy and preventive programs against unethical 

behaviors and the supervision status to the Board of Directors on 

a regular basis (at least once a year)? 

  (II) To fulfill the oversight duty of the ethical management, the Company has the 

Ethic Committee in place, consisting of the Administration Division, legal unit, 

audit unit, and the dedicate unit under the Board, to take the charges of reviewing 

and improving the Company’s ethical management policies and promotional 

measures, as well as monitoring the development of international and domestic 

regulations related to the ethical management. This dedicated unit reported its 

execution to the Board on November 6, 2025. 

No deviation 

(III) Does the Company establish policies to prevent conflicts of 

interest and provide appropriate communication channels, and 

implement it? 

  (III) The Company has established the prevention of conflict of interest in the 

“Ethical Corporate Management Best Practice Principles” and it also provides 

appropriate report channels for explanations on the potential conflict of interest of 

the Company. 

No deviation 

(IV) Has the company established an effective accounting system and 

internal control system in order to implement ethical 

management, and propose relevant audit plans according to the 

assessment results of the risks of unethical behaviors, and review 

the compliance status  of the prevention of unethical behaviors, 

or entrust an account to carry out the review? 

  (IV) The Company has established the “internal control system”.  The internal 

audit unit will assess the risk periodically and set the audit plan, and conduct the 

relevant audit per the plan, and special audit, if necessary.  The internal audit unit 

will also report the audit result to the board of directors periodically to enable the 

management to understand the status of the Company’s internal control and 

achieve the purpose of management. 

No deviation 

(V) Does the Company regularly hold internal and external 

educational trainings on ethical management? 

  (V) The Company arranges anti-corruption training courses (including training 

courses relating to ethical management and anti-corruption) for members of the 

Board and general employees on a regular basis. In 2025, 2,573 people took part 

contributing 2,978 hours. 

No deviation 

III. Operations of the Company’s complaining system     

(I) Does the company have a specific whistleblowing and reward 

system stipulated, a convenient report channel established and a 

responsible staff designated to handle the individual being 

reported? 

  (I) The Company's “Ethical Corporate Management Best Practice Principles” 

clearly specifies 

1. The Company encourages internal and external personnel to complain unethical 

conduct or misconduct, and will grant reward subject to the complained case. If the 

internal personnel make false or malicious accusation, the personnel shall be 

disciplined, and dismissed if the case is material. 

2. The Company has set up and published the internal independent complaining 

mailbox (https://www.flexium.com.tw/Sustainability/EthicsReport) available to the 

Company’s internal and external staff on the Company’s website and intranet. 

No deviation 

https://www.flexium.com.tw/Sustainability/EthicsReport
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Item 

Status Deviation from the 

Ethical Corporate 

Management Best 

Practice Principles for 

TWSE/GTSM Listed 

Companies, and 

reasons thereof 

Yes No Summary 

(II) Has the company implemented any standard procedures and/or 

subsequent measures after carrying out an investigation or 

confidentiality measures for handling reported misconduct? 

  (II) The Company has defined the standard operating procedures for accepting the 

complaints and related non-disclosure mechanism in “Ethical Corporate 

Management Best Practice Principles”. 

No deviation 

(III) Has the company taken appropriate measures to protect the 

whistle-blower from suffering any consequences of reporting an 

incident? 

  (III) The Company keeps the identity of the whistle-blower confidential and takes 

appropriate measures to protect the whistle-blower from suffering consequences of 

reporting an incident 

No deviation 

IV. Strengthening of Information Disclosure     

Does the company have the contents of ethical corporate 

management and its implementation disclosed on the website 

and MOPS? 

  The annual report posted by the Company on the Company’s website (also posted 

on MOPS) has detailed the information about the effect achieved by the Company 

for promoting ethical management.  

No deviation 

V. For companies who have established Ethical Corporate Management Best Practice Principles in accordance with the “Ethical Corporate Management Best Practice Principles for 

TWSE/GTSM Listed Companies”, please describe the current practice and any deviations from the code of conduct: 

VI. Other important information facilitating understanding of the importation information on the ethical business operation status of the Company: None. 

(VII) If the Company established the corporate governance guidelines and related articles, please disclose the inquiry method: 

The Company has established the “Corporate Governance Best-Practice Principles”, “Operating Procedures for Ethical 

Management” and related regulations; for these measures please see the Company’s website at https://www.flexium.com.tw or 

on “MOPS”. 

(VIII) Other significant information that will provide a better understanding of the state of the Company’s implementation of 

corporate governance may also be disclosed: 

The Company complies with the Company Act, Securities and Exchange Act, Business Entity Accounting Act, applicable 

regulations for TWSE/TPEx companies and other related acts and regulations in connection to business conducts as the basic 

principles for the implementation of ethical management. Moreover, the recuse system is clearly stated in the Company's 

“Rules of Procedure for Board of Directors Meetings” and the “Management for the Operation of Board Meetings”. When a 

motion given at a Board meeting concerns the personal interest of the Board member or their representatives, and if his or her 

participation is likely to prejudice the interest of the company, the concerned person may not participate in discussion of or 

voting on the proposal and shall recuse himself or herself from the discussion or the voting, and may not exercise voting rights 

as a proxy for another director. 

https://www.flexium.com.tw/
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(IX) Status of internal control system: 

1. Statement of Internal Control System: Please refer to the MOPS > Single Company 

> Corporate Governance > Company Regulations/Internal Control > Internal 

Control Statement Announcement, web site: 

https://mops.twse.com.tw/mops/#/web/t06sg20 

2. If the Company retains CPA’s service for examining internal control system, the 

independent auditor’s report shall be disclosed: None. 

(X) List of discipline, significant deficit and improvement status of violation of internal 

control system in most recent year and as of the publication date of the annual report: 

None. 

(XI) Materials resolution by shareholders’ meeting and the Board of Directors during the 

most recent fiscal year or during the current fiscal year up to the date of printing of the 

annual report:  
Important Resolutions of Shareholders Meeting 

Date Material resolution Execution status: 

2025.05.28 

General 

Shareholders’ 
Meeting 

Proposals: 

1. 2024 Business Report and Financial Statements 

2. 2024 Distribution of Remunerations 

 

1. The resolution has been followed. 

2. The resolution has been followed. 

Discussions: 

1. Proposal of amending the Company's "Articles of 

Incorporation." 

 

1. The registration was approved by the 

Ministry of Economic Affairs on July 18, 
2025. 

2. Proposal for the 2025 issuance of new restricted employee 

shares. 

2. Approved for issuance by the FSC on 

September 8, 2025. 

3. Proposal to conduct public offerings of ordinary shares, or issue 

new shares to participate in GDRs, or private placements of 

ordinary shares, or overseas or domestic convertible bonds. 

3. By considering the capital market 

conditions, it is intended to discontinue the 

aforesaid capital increase. 

4. Comprehensive re-election of directors of the Company 

(including independent directors). 

4. The registration was approved by the 

Ministry of Economic Affairs on July 18, 

2025. 

5. Proposal to relieve the newly elected directors and corporate 
director representatives from the non-competition restrictions. 

5. The resolution has been followed. 

 
Date Important Resolutions of the Board Meeting 

2025.01.06 

1. Approved drafting of the 2025 business plan. 

2. Approved the review for the proposal of 2025 capital expenditure budgets. 
3. Approved the distribution of the 2025 operating bonuses for the Company’s managers. 

4. Approved the establishment of the Company’s “Regulations for the Management of Directors’ Remuneration.” 

2025.02.21 

1. Approved  the Company's 2024 internal control system declaration form. 
2. Approved the Company's employee remuneration and directors' remuneration distribution in 2024. 

3. Approved the distribution of directors’ remuneration for the Company’s 2024 fiscal year. 

4. Approved the Company's 2024 annual financial report and business report. 
5. Approved  the Company's 2024 profit distribution. 

6. Approved the issuance of restricted employee shares for 2025 

7. Approved the assessment of the independence and competence of the Company’s auditors for 2025. 
8. Approved the appointment of the Company’s CPA and the audit fees for 2025. 

9. Approved the termination of the proposal approved at the Company’s 2025 shareholders’ meeting regarding the 

public offering of ordinary shares, issuance of new shares for participation in overseas depositary receipts, issuance 

of ordinary shares through private placement, or issuance of overseas or domestic convertible corporate bonds. 

10. Approved to conduct public offerings of ordinary shares, or issue new shares to participate in GDRs, or private 

placements of ordinary shares, or overseas or domestic convertible bonds. 
11. Approved the convening of the Company’s 2025 annual general shareholders’ meeting. 

12. Approved the director candidates (independent directors included) nominated by the Board and review of their 

qualifications 
13. Approved the proposal for releasing the prohibition on directors and other representatives from non-competition 

restrictions 

14. Approved the proposal of amending the Company's "Articles of Incorporation." 
15. Approved the acquisition and disposal of operating equipment in transactions with related parties by the 

Company. 

2025.05.08 

1. Approved the proposal to renew the credit limits with banks. 

2. Approved the determination of the base date for canceling the new restricted employee shares issued by the 
Company. 

3. Approved the acquisition and disposal of operating equipment in transactions with related parties by the Company. 

4. Approved the removal of the restriction on the prohibition of competition by managers of the Company. 
5. Approval on the proposal for repurchasing the Company’s shares in accordance with related regulations. 

https://mops.twse.com.tw/mops/#/web/t06sg20
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Date Important Resolutions of the Board Meeting 

2025.05.31 1. Approval on Chairman election proposal. 

2025.07.09 

1. Approved the preparation results of the Company’s 2024 Sustainability Report. 

2. Approved the Company’s “Procedures for the Preparation and Assurance of the Sustainability Report.” 
3. Approved the appointment of the 6th Remuneration Committee. 

4. Approved the amendment to the 15th treasury shares repurchase plan. 

2025.07.31 
1. Approval on the transfer of treasury shares to employees of the Company. 

2. Approved the Company's additional investment proposals. 

2025.11.06 

1. Approved the 2026 annual audit plan. 
2. Approved the proposal to renew the credit limits with banks. 

3. Approved the determination of the base date for canceling the new restricted employee shares issued by the 

Company. 
4. Approved the acquisition and disposal of operating equipment in transactions with related parties by the Company. 

5. Approved the amendments to certain provisions of the Company’s “Rules of Procedure for Board of Directors 
Meetings.” 

6. Approved the amendments to certain provisions of the Company’s “Audit Committee Organizational Charter.” 

7. Approved the definition of the scope of “entry-level employees” of the Company. 

 

(XII) Any other documented objections or qualified opinions raised by directors or 

supervisors against board resolutions in relation to matters, and their content in 

most recent year and as of the publication date of the annual report: None. 

 

IV. Attesting CPA professional fee information 

(I) The Company shall disclose the amounts of the audit fees and non-audit fees 

paid to the attesting certified public accountants and to the accounting firm to 

which they belong and to any affiliated enterprises as well as the details of 

non-audit services: 

Unit: NT$ thousand 

Name of 

Accounting Firm 
CPA’s Name 

CPA audit 

period 

Audit 

fees 

Non-audit 

fees 
Total  Remark 

PwC Taiwan 

Liao, Ah-Shen 
January 1, 

2025 to 

December 31, 

2025 

5,097 819 5,916 

Non-audit fee items: 

reporting of inventory 

write-offs, transfer pricing 

report, new restricted 

employee shares, and other 

matters conduced on 

behalf of the Company 

Wang, 

Chun-Kai 

 

(II) Audit fee for the change of accounting firms paid in the year is less than the 

previous year, the decreased amount, percentage and reason of the audit fee shall 

be disclosed: None. 

(III) Over 15% decrease in audit fee on a year-to-year basis, the decreased amount, 

percentage and reason of the audit fee shall be disclosed: None. 

 

V. Change of CPA information: None. 

 

VI. Information on the chairman, president, financial and accounting manager of the 

Company who has worked with the Company’s external auditors or the affiliates 

to such auditors in the most recent year: None.  
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VII. Changes in shareholding and shares pledged by directors, managerial officers and 

shareholders with 10% shareholdings 

(I) Changes in shareholding by directors, managers and major Shareholders 

Job Title Name 

2025 As of March 31, 2026 

Increase 

(decrease) in 

shares held 

Increase 

(decrease) 

in shares 

pledged 

Increase 

(decrease) 

in shares 

held 

Increase 

(decrease) in 

shares 

pledged 

Chairman and managerial 

officers 
Walter Cheng 

15,000  0  50,000  0  

Director David Cheng 9,000  0  70,000  0  

Director Lin Pei-Ru 0  38,000  0  0  

Name of corporate 

shareholder 

Chilien Investment Co., 

Ltd. 

0  0  0  0  

Representative of 

juristic-person director 
Hung Chi-Shan 

0  0  0  0  

Representative of 

juristic-person director 
Matt Chen 

0  0  0  0  

Name of corporate 

shareholder 

Tai Peng Development 

Co., Ltd. 

0  4,000,000  0  (1,000,000)  

Representative of 

juristic-person director 
Jeng Xi Shih 

0  0  0  0  

Representative of 

juristic-person director and 

managerial officers 

JJ Chen 

0  0  20,000  0  

Independent director Xin-Bin Fu 0  0  0  0  

Independent director Huang Shui-Tong 0  0  0  0  

Independent director Wu Pei-Jun 0  0  0  0  

Independent director Zhang Jin-Tu 0  0  0  0  

Managerial Officers Brian Cheng 33,000 0 76,000 0 

Managerial Officers Shan Yi-Wen 397,365 0  20,000  0  

Managerial Officers Yida Lin 3,600 0 16,400 0 

Managerial Officers Zhang Fu gui 0 0 20,000 0 

Managerial Officers Arthur Shiung 9,000  0  30,000  0  

Managerial Officers Eva Liao 1,500  0  10,000  0  

Note: The officers identified in the name list are the existing officers on the date of publication of 

the annual report. 

 
 

(II) During the transfer of shares in which the counterparty is a related party: None. 

 

(III) During the pledge of shares in which the counterparty is a related party: None. 
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VIII. Information about top 10 shareholders in proportion of shareholdings and who 

are related parties to one another, spouses, or blood relatives within the second 

degree of kinship 
March 29, 2026   Unit: Thousand shares; % 

Name 

Shares held in own name 

Current shares held by the 

spouse and children of 
minor age 

Total shareholding under 

the name of a third party 

Information on top 10 

shareholders in proportion 

of shareholding, who are 
related to one another, or 

are kin at the second pillar 

tier under the Civil Code 
related to one another, their 

names and relationship. 

Remark 

Shares held  
Ratio of 

shareholding 
Shares held  

Ratio of 

shareholding 
Shares held  

Ratio of 

shareholding 
Name Relationship 

Tai Peng 
Development Co., 

Ltd. 

15,459,784 4.77% 0 0 0 0 Walter Cheng 
Chairman of 

Board  

 

Nan Shan Life 
Insurance Co., Ltd. 

9,202,000 2.84% 0 0 0 0 None None 
 

Chang Gung Medical 

Foundation 
8,297,000 2.56% 0 0 0 0 None None 

 

Standard Chartered 

International 
Commercial Bank 

Business Department 

as entrusted with 
custody of Prodigy 

Fund SPC Investment 

Account 

5,640,441 1.74% 0 0 0 0 None None 

 

Walter Cheng 4,767,360 1.47% 443,546 0.14% 0 0 

Tai Peng 

Development 

Co., Ltd. 

Chairman of 
Board  

 

Citibank (Taiwan) 
Limited in Custody 

for UBS Europe SE 

Investment Account 

4,617,859 1.43% 0 0 0 0 None None 

 

HSBC Bank (Taiwan) 
Limited in Custody 

for Morgan Stanley & 

Co. International Plc 

Investment Account 

3,235,900 1.00% 0 0 0 0 None None 

 

Vanguard Total 

International Stock 
Index Fund, a series 

of Vanguard Star 

Funds 

3,137,334 0.97% 426,546 0.13% 0 0 None None 

 

Investment account of 
Vanguard Total 

International Stock 

Index Fund, a series 
of Vanguard Star 

Funds, managed by 

JPMorgan Chase 
Bank N.A., Taipei 

Branch 

2,935,990 0.91% 0 0 0 0 None None 

 

Chilien Investment 
Co., Ltd. 

2,825,017 0.87% 0 0 0 0 Walter Cheng 
Spouse of the 

Chairman 
 

Note: This form includes information till the last book closure of the Company before the publication date of the 

annual report. 
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IX. Number of shares held and shareholding percentage of the Company, the 

Company's directors, managerial officers and directly or indirectly controlled 

entities on the same investee 
March 31, 2026   Unit: thousand shares; % 

Invested businesses 

Held by the Company 

Held by directors, supervisors, 

managers, and 

directly/indirectly controlled 

entities 

Combined investment 

Shares held  
Shareholding 

ratio 
Shares held  

Shareholding 

ratio 
Shares held  

Shareholding 

ratio 

FLEXIUM INTERCONNECT 

INC. 
50 100% - - 50 100% 

UFLEX TECHNOLOGY CO., 

LTD. 
50 100% - - 50 100% 

Junfeng Investment Co., Ltd. 30,000 100% - - 30,000 100% 

Universe Energy Co., Ltd. 15,000 100% - - 15,000 100% 

Rafael Microelectronics, Inc. 9,222 29.91%   9,222 29.91% 

SUCCESS GLORY 

INVESTMENTS LTD 
5,000 25%     

FLEXIUM INTERCONNECT 

AMERICA LLC 
- - 23,510 100% 23,510 100% 

Rafael Microelectronics Korea (Note 2) 100% - - (Note 2) 100% 

BOOM BUSINESS LIMITED - - 200 100% 200 100% 

CLEAR SUCCESS GLOBAL 

LIMITED 
35,000 100% - - 35,000 100% 

Han Tang Co., Ltd. - - 35,000 100% 35,000 100% 

HONG YU CO., LTD. - - 707 100% 707 100% 

Flexium Interconnect (Kunshan) 

Inc. 
- - 705 100% 705 100% 

FLEXIUM TECHNOLOGY 

(SUZHOU) INCORPORATION 
- - (Note 2) 100% (Note 2) 100% 

ShenZhen Rafael Microsystems, 

Inc. 
- - (Note 2) 100% (Note 2) 100% 

Aluksen Hongxin Technology 

Co., Ltd. 
- - (Note 2) 100% (Note 2) 100% 

Rafael Semiconductors, Inc. - - (Note 2) 49% (Note 2) 49% 

Note1: Long-term investment by made by the Company using the equity method. 

Note2: Not applicable, as It is a limited company. 
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Three. Status of fund raising 
I. Capital and shares 

(I) Source of capital stock 
Unit: shares/NT$ 

Year / 

Month 

Issuing 

price 

Authorized capital stock Paid-in capital Remark 

Shares held  Amount Shares held  Amount Source of capital stock 

Offset by any 

property other 

than cash 

Others 

September 

2024 
10 600,000,000 6,000,000,000 323,200,981 3,232,009,810 

New restricted 

employee shares 

NT$7,000,000 

- Note 1 

June 

2025 
10 600,000,000 6,000,000,000 323,167,981 3,231,679,810 

Cancellation of 

restricted employee 

shares NT$330,000 

- Note 2 

November 

2025 
10 600,000,000 6,000,000,000 323,131,481 3,231,314,810 

Cancellation of 

restricted employee 

shares NT$365,000 

- Note 3 

March 
2025 

10 600,000,000 6,000,000,000 323,831,481 3,238,314,810 

New restricted 

employee shares 

NT$7,000,000 

- Note 4 

Note 1: September 27, 2024 Jing-Shou-Shang-Tzi No. 11330170980 Letter approval. 

 Note 2: June 02, 2025 Jing-Shou-Shang-Tzi No. 11430070500 Letter approval. 

 Note 3: November 28, 2025 Jing-Shou-Shang-Tzi No. 11430184920 Letter approval. 

 Note 4: March 31, 2026 Jing-Shou-Shang-Tzi No. 11530040710 Letter approval. 

      

Type of share 
Authorized capital stock 

Remark 
Outstanding shares Unissued shares Total  

ordinary shares 323,831,481 276,168,519 600,000,000 Publicly listed 

Note: Shelf registration system related information: Not applicable. 

 

 

(II) Roster of major shareholders 
March 29, 2026 

Shares 

Name of major shareholder 
Shares held 

Shareholding 

ratio 

Tai Peng Development Co., Ltd. 15,459,784 4.77% 

Nan Shan Life Insurance Co., Ltd. 9,202,000 2.84% 

Chang Gung Medical Foundation 8,297,000 2.56% 

Standard Chartered International Commercial Bank Business Department as 

entrusted with custody of Prodigy Fund SPC Investment Account 
5,640,441 1.74% 

Walter Cheng 4,767,360 1.47% 

Citibank (Taiwan) Limited in Custody for UBS Europe SE Investment Account 4,617,859 1.43% 

HSBC Bank (Taiwan) Limited in Custody for Morgan Stanley & Co. 

International Plc Investment Account 
3,235,900 1.00% 

Vanguard Total International Stock Index Fund, a series of Vanguard Star Funds 3,137,334 0.97% 

Investment account of Vanguard Total International Stock Index Fund, a series 

of Vanguard Star Funds, managed by JPMorgan Chase Bank N.A., Taipei 

Branch 

2,935,990 0.91% 

Chilien Investment Co., Ltd. 2,825,017 0.87% 

 

(III) Dividend policy and status of implementation: 

1. Dividend policy defined under the Articles of Incorporation 

Article 29: If the Company has surplus profits after annual accounting of 

revenues and expenditures, it shall have its losses covered and all 

taxes and dues paid and set aside ten percent of the remaining 

profits as a legal reserve. However when the legal reserve amounts 

to the authorized capital, this shall not apply. In addition, after a 

special reserve is provided or reserved in compliance with the laws 

and regulations, the board of directors may combine the remaining 
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balance with the undistributed earnings at beginning period as 

accumulated distributed earnings, and depending on the available 

fund and economic situation, to formulate a proposal; if such 

distribution is made in the manner of issuing new shares, the 

distribution shall be submitted for approval in the shareholders 

meeting.  The Company complies with Article 240, Paragraph 5 of 

the Company Act and Article 241 of the Company Act such that 

dividends may be distributed or statutory surplus reserve and capital 

reserve paid by cash upon authorization of board meetings with two 

thirds or more of directors present and resolution adopted by half or 

more of directors present, with the matter to be reported to the 

shareholders meeting. 

Article 30: The industry that the Company is in is still in the growing stage. 

The Company expects it will have cash demand for the expansion 

of production line in the coming years.  The proposal to distribute 

earnings out of distributable accumulated earnings in relation to 

Article 29 is submitted for approval by the Shareholders Meeting. 

Among which, the cash dividends shall not be less than 5% of total 

dividends distributed. However if cash dividend will be less than 

NT$ 0.1 per share it will not be distributed, the stock dividends will 

be distributed instead. 

2. Resolution by the Board of Directors, March 10, 2026 not to distribute dividends 

because 2025 net loss. 

3. Expected materials changes in the dividend policy: None. 

(IV) The Impact of allotment of free dividends on business Performance and EPS: Not 

applicable. 

(V) Remuneration to Employees and Directors: 

1. Proportion or scope of remuneration to employees and directors as stated in the 

Company’s Articles of Incorporation: 

Depending on the profits of the current year, the Company shall distribute no 

lower than 2% of the profit as employees’ remuneration, and no higher than 2% 

of the profit as remuneration to directors. However, if the Company has 

accumulated losses the profits shall be used to cover the losses before it can make 

any distribution. The employee’s remuneration may be distributed in stocks or 

cash, The parties to whom the remuneration distributed to may  include 

employees of affiliated companies The distribution of employees' remuneration 

and directors' remuneration shall be decided by the board of directors with a 

resolution made by at least two-thirds of the directors present and a majority of 

the directors in agreement, and this shall be reported to the shareholders meeting. 

2. The accounting in the case of deviation from the basis for stating employee 

bonus and remuneration to directors, the basis for calculating the quantity of 

stock dividends to be allocated, and the actual allocation:  

It is deemed to be a change in accounting estimates and is listed as the change of 

annual profit and loss. 

3. Information about the motion for allocation of remuneration resolved by a 

directors’ meeting:  

(1) The company's board of directors resolved on March 10, 2026, that due to 

2025 net loss, in accordance with the provisions of the articles of association, 

no employee compensation or director remuneration will be distributed. 
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(2) The amount of remuneration to employee distributed in stocks, and the size 

of that amount as a percentage of the sum of the after-tax net income and 

total remuneration to employees: Not applicable.  

4. The Company want to attract and retain talent needed, issuance of restricted 

stock awards and connact operating performance, please see page 47 of the 

annual report for the related assessments. 

5. Actual distribution status of the remunerations for employees, directors of the 

previous fiscal year: As the Company recorded a net loss after tax for the fiscal 

year 2024, the Board of Directors resolved on February 21, 2025, not to 

distribute earnings. 

 

(VI) Repurchase of the Company’s shares: 

1. Completed:  

March 31, 2026 
No. of repurchase 15th 

Purpose of repurchase 
Maintain company credit and shareholders’ rights 

and benefits 

Repurchase period May 13, 2025 to July 7, 2025 

Price range of repurchase NT$40 to NT$70 

Type and quantity of repurchased shares 3,300,000 ordinary shares 

Amount of repurchased shares NT$ 168,972,592 

The number of repurchased shares to 

estimated repurchase number (%) 
33% 

Number of shares canceled or transferred 0 shares 

Accumulated shares held 3,300,000 shares 

Shares cumulatively held to total shares 

authorized to issue (%) 
1.02% 

 

2. Still undergoing implementation: None. 

 

II. Status of corporate bond 

Status of corporate bond 

March 31, 2026 
Type of corporate bond Fifth unsecured convertible corporate bonds Sixth unsecured convertible corporate bonds 

Date issued August 2, 2024 August 2, 2024 

Face value NT$100,000 NT$100,000 

Place of issuance and 
exchange 

Taipei Exchange Taipei Exchange 

Issuing price The bond is issued at 115.07% of the face value. The bond is issued at 100% of the face value. 

Total amount NT$ 2,301,463 thousand dollars NT$ 1,000,000 thousand dollars 

Interest rate Coupon rate: 0% Coupon rate: 0% 

Duration 3 years, Expiry date: August 2, 2027 3 years, Expiry date: August 2, 2027 

Guaranteeing institution None  None 

Trustee Yuanta Bank First Bank 

Underwriting institution: Yuanta Securities Yuanta Securities 

Certifying attorney 
Century International Law Offices  
Wang Yawen, Attorney-at-Law 

Century International Law Offices  
Wang Yawen, Attorney-at-Law 

Independent auditor PwC Taiwan  A-Shen Liao, CPA PwC Taiwan  A-Shen Liao, CPA 

Repayment method 

Except where bondholders convert their holdings 

into the Company’s common shares pursuant to 

Article 10 of these Regulations, or where the 
Company redeems the bonds early pursuant to 

Article 17 of these Regulations, or where the 

Company repurchases and cancels the bonds through 
securities dealers, the Company shall repay the 

convertible bonds in full, in cash, at face value 

within ten business days following the maturity date 
of the bonds. If such date falls on a day when the 

Taipei Exchange is closed, the repayment date shall 
be postponed to the next business day. 

Except where bondholders convert their holdings 

into the Company’s common shares pursuant to 

Article 10 of these Regulations, or where the 
Company redeems the bonds early pursuant to 

Article 17 of these Regulations, or where the 

Company repurchases and cancels the bonds through 
securities dealers, the Company shall repay the 

convertible bonds in full, in cash, at face value within 

ten business days following the maturity date of the 
bonds. If such date falls on a day when the Taipei 

Exchange is closed, the repayment date shall be 
postponed to the next business day. 

Outstanding principle (as NT$ 2,000,000 thousand dollars NT$ 1,000,000 thousand dollars 
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Type of corporate bond Fifth unsecured convertible corporate bonds Sixth unsecured convertible corporate bonds 

of March 31, 2025) 

Terms for redemption or 

early repayment 

1. From the day following the third month after the 

issuance date of the convertible corporate bonds 

(November 3, 2024) until forty days prior to the 

maturity date (June 23, 2027), if the closing price of 

the Company’s common shares on the Taiwan Stock 

Exchange exceeds the then-current conversion price 

by 30% or more for 30 consecutive trading days, 

the Company may, within 30 trading days 

thereafter, send a “30-Day Bond Redemption 

Notice” by registered mail to the bondholders 

(based on the bondholder register as of the fifth 

business day prior to the mailing date; for 

bondholders who acquired the bonds thereafter by 

purchase or other means, notice shall be given via 

public announcement). The 30-day notice period 

shall commence from the date of mailing and end 

on the bond redemption record date, which must not 

fall within a conversion suspension period as 

defined in Article 9. The Company shall also 

request an announcement from the Taipei Exchange. 

Within five business days after the bond redemption 

record date, the Company shall redeem the 

convertible bonds held by bondholders in cash at 

face value. 

2. From November 3, 2024 (the day following the 

third month after issuance) to June 23, 2027 (forty 

days prior to the maturity date), if the outstanding 

balance of the convertible corporate bonds falls 

below 10% of the total original issue amount, the 

Company may, at any time thereafter, issue a 

“30-Day Bond Redemption Notice” by registered 

mail to the bondholders (based on the bondholder 

register as of the fifth business day prior to the 

mailing date; public announcement shall be used for 

subsequent transferees). The notice period begins 

from the date of mailing, and the bond redemption 

record date shall be the 30th day after the notice is 

issued. This period must not overlap with the 

conversion suspension period defined in Article 9. 

The Company shall also request a public 

announcement by the Taipei Exchange. Within five 

business days after the bond redemption record 

date, the bonds shall be redeemed in cash at face 

value. 

3. If a bondholder does not respond in writing to the 

Company’s stock affairs agent prior to the bond 

redemption record date stated in the “Bond 

Redemption Notice” (effectiveness is upon receipt, 

or based on postmark if mailed), the Company will 

redeem the bonds in cash at face value within five 

business days following the redemption record date. 

4. If the Company exercises the redemption right, the 

last date on which bondholders may request 

conversion shall be the second business day 
following the delisting of the bonds from the OTC 

market. 

1. From the day following the third month after the 

issuance of the bonds (November 3, 2024) until 

forty days prior to the maturity date (June 23, 

2027), if the closing price of the Company’s 

common shares on the Taiwan Stock Exchange 

exceeds the then-current conversion price by 30% 

or more for 30 consecutive trading days, the 

Company may, within 30 trading days thereafter, 

send a "30-Day Bond Redemption Notice" by 

registered mail to the bondholders (based on the 

bondholder register as of the fifth business day prior 

to the mailing date; for bondholders who acquired 

the bonds thereafter by trading or other means, 

notice shall be given via public announcement). The 

30-day period shall begin on the mailing date of the 

notice and end on the bond redemption record date, 

which shall not fall within the conversion 

suspension period specified in Article 9. The 

Company shall also submit a written notice to the 

Taipei Exchange. Within five business days after the 

bond redemption record date, the Company shall 

redeem the bonds in cash at face value from the 

bondholders. 

2. From November 3, 2024 (the day following the 

third month after issuance) until June 23, 2027 

(forty days prior to the maturity date), if the 

outstanding balance of the convertible bonds falls 

below 10% of the total original issuance amount, 

the Company may, at any time thereafter, issue a 

"30-Day Bond Redemption Notice" by registered 

mail to bondholders (based on the bondholder 

register as of the fifth business day prior to the 

mailing date; public announcement shall be used for 

subsequent transferees). The 30-day period shall 

begin from the date the notice is mailed and end on 

the bond redemption record date, which must not 

fall within the conversion suspension period 

specified in Article 9. A written notice shall also be 

submitted to the Taipei Exchange. Within five 

business days after the bond redemption record 

date, the Company shall redeem the bonds in cash at 

face value from the bondholders. 

3. If a bondholder does not provide a written response 

to the Company’s stock affairs agent prior to the 

bond redemption record date specified in the “Bond 

Redemption Notice” (such response shall be 

deemed effective upon receipt; if sent by mail, the 

postmark date shall serve as the basis), the 

Company shall redeem the bonds in cash at face 

value within five business days following the bond 

redemption record date. 

4. If the Company exercises the redemption right, the 

last date on which bondholders may request 

conversion shall be the second business day 
following the delisting of the bonds from the OTC 

market. 

Restrictive terms None  None  

Name of credit rating 

organization, rating date, 
bond rating results 

None  None  
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Type of corporate bond Fifth unsecured convertible corporate bonds Sixth unsecured convertible corporate bonds 

Other 

rights 

Amount of 

ordinary 

shares 

converted as 
the 

publication 

date of the 
annual report 

NT$ 0 thousand dollars NT$ 0 thousand dollars 

Issuance and 

conversion 
(traded or 

subscribed) 

regulations 

See MOPS-various exclusive sections-bond section See MOPS-various exclusive sections-bond section 

Possible dilution of 
equity and impact on 

equity of existing 

shareholders 

6.23%; the dilution effect is limited and, therefore, 

no material impact would be rendered against the 
equity of existing shareholders. 

2.97%; the dilution effect is limited and, therefore, 

no material impact would be rendered against the 
equity of existing shareholders. 

Name of commissioned 
custodial institution for 

objects exchanged 

Not applicable Not applicable 

 

 
Information about the convertible bonds  

Type of corporate bond Fifth unsecured convertible corporate bonds Sixth unsecured convertible corporate bonds 

Year  

Item 
2025 

Current year up to March 

31, 2026 
2025 

Current year up to 

March 31, 2026 

Market value 
of convertible 

corporate 

bond(NT$) 
(Note ) 

Highest 107.00 103.60 105.00 99.50 

Lowest 92.5 100.70 95.20 95.00 

Average 101.16 102.38 101.30 97.89 

Conversion price (NT$) NT$93 NT$101 

Issuance date and 

conversion price at time 
of issuance 

Issuance date: August 2, 2024 

Conversion price at time of issuance: NT$93 

Issuance date: August 2, 2024 

Conversion price at time of issuance: NT$101 

Method of fulfilling 

conversion duty 
Issuance of new shares Issuance of new shares 

Note: Referring to Taipei Exchange 

 

III. Status of preferred shares 

None  

IV. Status of GDR/ADR 

None  

V. Status of employee stock option certificates 

None  

 

VI. Handling of restricted employee shares 

(I) Handling of restricted employee shares 

March 31, 2026 
Type of stock for 

restricted employee 

shares 

1st restricted employee shares for 2024  1st restricted employee shares for 2025 

Effective date of 

declaration and shares 

July 31, 2024 

700,000 shares 

September 8, 2025 

700,000 shares 

Issuance date September 4, 2024 Marcg 18, 2025 

Issued shares for 

restricted employee 

shares 

700,000 shares 700,000 shares 

Available number of 

new restricted 

employee shares for 

issuance 

0 share 0 share 

Issue price NT$ 0 NT$ 0 

Ratio of issued 

restricted employee 

shares vs. total 

issuance of shares 

0.22% 0.22% 



 

48 

Type of stock for 

restricted employee 

shares 

1st restricted employee shares for 2024  1st restricted employee shares for 2025 

Restricted employee 

shares vesting 

conditions 

I. Restricted employee shares granted under these Regulations shall vest 

only if the employee remains employed from the grant date through the 

vesting date, and achieves a performance appraisal rating of 3A or 

above in the year preceding the vesting date. The vesting schedule is as 

follows: 

(1) After 1 year of service from the grant date: 30% of the granted shares 

shall vest. (Shares shall be rounded up to the nearest whole share) 

(2) After 2 year of service from the grant date: 30% of the granted shares 

shall vest. (Shares shall be rounded up to the nearest whole share) 

(3) After 3 years of service from the grant date: The remaining shares 

shall vest. 

II. The granting date of years of serve is defined as the date when shares 

distributed to the shareholder registry. 

III. In case of holidays at the above times, then matters should be handled 

in advance on the prior business day. 

I. Restricted employee shares granted under these Regulations shall vest 

only if the employee remains employed from the grant date through the 

vesting date, and achieves a performance appraisal rating of 3A or 

above in the year preceding the vesting date. The vesting schedule is as 

follows: 

(1) After 1 year of service from the grant date: 30% of the granted shares 

shall vest. (Shares shall be rounded up to the nearest whole share) 

(2) After 2 year of service from the grant date: 30% of the granted shares 

shall vest. (Shares shall be rounded up to the nearest whole share) 

(3) After 3 years of service from the grant date: The remaining shares 

shall vest. 

II. The granting date of years of serve is defined as the date when shares 

distributed to the shareholder registry. 

III. In case of holidays at the above times, then matters should be handled 

in advance on the prior business day. 

Restrictions on 

restricted employee 

shares 

I. Once the restricted employee stocks are issued, they shall be trusted 

immediately. The Company or a person designated by the Company 

shall act as an agent for all assigned employees to sign and revise 

trust-related contracts with the trust institution and authorize them to 

handle relevant trust affairs. In addition, before the vesting conditions 

are met, employees must not request to return the restricted stock for 

employees with any excuse or in any manner. 

II. Before the vesting conditions set in the preceding Article are fulfilled, 

except in cases of inheritance, employees must not use the restricted 

employee are allocated according to these measures to sell, pledge, 

transfer, gift to others, set up, or discriminate in other ways. 

III. Before meeting the vesting conditions, the shareholders’ rights in 

shareholders’ meeting, including attendance, proposal, speech, casting 

votes, and voting rights are entrusted to the trustee institution for 

exercising. 

IV. Before the vesting conditions are met, there shall be no rights to 

earnings distributions (including but not limited to: dividends, 

bonuses, capital reserve allocated rights) nor to cash-enhanced share 

options. 

V. From the day of the Company's non-gratuitous allotment stop transfer 

day, the cash dividend stop transfer day, the cash capital increase 

subscription stop transfer day, the shareholders' meeting transfer 

period determined by Article 165, Paragraph 3 of the Company Law, 

or other legal business stoppage period based on the facts from the 

first 15 business days to the reference date for the distribution of 

rights, employees who meet the acquired conditions during this period 

do not have the right to surplus distribution. 

VI. During the vesting period, where the Company decreases the capital 

due to any non-statutory capital decrease, such as the capital decrease 

in cash, the capital decrease for offsetting losses, the restricted 

employee shares shall decrease proportionally based on the capital 

decrease percentage. The cash refunded due to the capital decrease in 

cash shall be trusted, and refunded to employees without interest when 

the vesting conditions are met; provided, where the vesting conditions 

are not met, the Company will retrieve such cash. 

I. Once the restricted employee stocks are issued, they shall be trusted 

immediately. The Company or a person designated by the Company 

shall act as an agent for all assigned employees to sign and revise 

trust-related contracts with the trust institution and authorize them to 

handle relevant trust affairs. In addition, before the vesting conditions 

are met, employees must not request to return the restricted stock for 

employees with any excuse or in any manner. 

II. Before the vesting conditions set in the preceding Article are fulfilled, 

except in cases of inheritance, employees must not use the restricted 

employee are allocated according to these measures to sell, pledge, 

transfer, gift to others, set up, or discriminate in other ways. 

III. Before meeting the vesting conditions, the shareholders’ rights in 

shareholders’ meeting, including attendance, proposal, speech, casting 

votes, and voting rights are entrusted to the trustee institution for 

exercising. 

IV. Before the vesting conditions are met, there shall be no rights to 

earnings distributions (including but not limited to: dividends, 

bonuses, capital reserve allocated rights) nor to cash-enhanced share 

options. 

V. From the day of the Company's non-gratuitous allotment stop transfer 

day, the cash dividend stop transfer day, the cash capital increase 

subscription stop transfer day, the shareholders' meeting transfer 

period determined by Article 165, Paragraph 3 of the Company Law, 

or other legal business stoppage period based on the facts from the first 

15 business days to the reference date for the distribution of rights, 

employees who meet the acquired conditions during this period do not 

have the right to surplus distribution. 

VI. During the vesting period, where the Company decreases the capital 

due to any non-statutory capital decrease, such as the capital decrease 

in cash, the capital decrease for offsetting losses, the restricted 

employee shares shall decrease proportionally based on the capital 

decrease percentage. The cash refunded due to the capital decrease in 

cash shall be trusted, and refunded to employees without interest when 

the vesting conditions are met; provided, where the vesting conditions 

are not met, the Company will retrieve such cash. 

Custody of restricted 

employee shares 
Custody shall be entrusted in the names of the employees Custody shall be entrusted in the names of the employees 

Where employees fail 

to meet the acquired 

conditions after being 

allocated or 

subscribed for new 

shares  

For employees who have been assigned restricted employee shares in 

accordance with this method, if the time limit set in Article 5 expires but 

does not meet the vested conditions for performance evaluation, the 

shares that do not meet the vested conditions will be recovered by the 

Company free of charge and cancelled. 

For employees who have been assigned restricted employee shares in 

accordance with this method, if the time limit set in Article 5 expires but 

does not meet the vested conditions for performance evaluation, the 

shares that do not meet the vested conditions will be recovered by the 

Company free of charge and cancelled. 

Number of shares of 

restricted employee 

shares recovered or 

repurchased 

69,500 shares 0 shares 

Number of shares of 

restricted employee 

shares released 

188,100 shares 0 shares 

Number of shares of 

restricted employee 

shares still unreleased 

442,400 shares 700,000 shares 

Ratio of unreleased 

restricted employee 

shares vs. total 

issuance of shares (%) 

0.14% 0.22% 

Impact on shareholder 

rights 

One year after the issuance of restricted employee shares of the company, 

it will be implemented in the following three years and the original 

shareholders’ equity will be diluted year by year. In addition, this can 

incentivize employees’ long-term willingness to serve and enhance their 

motivation, and jointly create the interests of the company and 

shareholders, which will help shareholders' rights. 

One year after the issuance of restricted employee shares of the company, 

it will be implemented in the following three years and the original 

shareholders’ equity will be diluted year by year. In addition, this can 

incentivize employees’ long-term willingness to serve and enhance their 

motivation, and jointly create the interests of the company and 

shareholders, which will help shareholders' rights. 
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(II) Managers who obtained restricted employee shares and the names and acquisition status of the top ten employees 

1st restricted employee shares for 2024 

March 31, 2026 

Job title Name 

Number of 

restricted 

employee 

shares 

obtained 

(thousand 

shares) 

Ratio of restricted 

employee shares 

obtained vs. total 

issuance of shares 

(%) (Note) 

Restrictions removed Restrictions not removed 

Number of 

shares with 

removed 

restrictions 

(thousand 

shares) 

Issuing 

price 

(NT$ 

thousand 

dollars) 

Issuing 

amount 

Shares with 

removed 

restrictions vs. 

total issuance of 

shares (%) (note) 

Number of 

shares with 

restrictions 

not 

removed 

(thousand 

shares) 

Issuing 

price 

(NT$ 

thousand 

dollars) 

Issuing 

amount 

Shares with 

restrictions not 

removed vs. total 

issuance of shares 

(%) (Note) 

M
an

ag
erial O

fficers 

President Walter Cheng 

137 0.04% 56.5 - - 0.02% 80.5 - - 0.02% 

VP of Quality Shan Yi Wen 

VP of Administration 

and CFO 
Arthur Shiung 

Director of Sourcing 

Division 

Gong Chao Rong 

(Resigned) 

Manufacturing Plant 

Manager 

Austin Li 

(Resigned) 

Corporate Governance 

Director 
Eva Liao 

E
m

p
lo

y
ee 

Director Cheng Yang 

155 0.05% 46.5 - - 0.01% 108.5 - - 0.03% 

Vice Director Zhang Fu gui 

Vice Director Lin Chi hsiung 

Vice Director Zhang Jun yuan 

Vice Director Chiang Shih feng 

Vice Director Lin Yi da 

Vice Director Liu De liang 

Manager Chen Yan tang 

Manager Cai Cheng qi 

VP of Kunshan Plant Cheng Wei 

Note: Total number of shares issued refers to the number of shares listed in the change registration information filed with the Ministry of Economic Affairs. 
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1st restricted employee shares for 2025 

March 31, 2026 

Job title Name 

Number of 

restricted 
employee 

shares obtained 
(thousand 

shares) 

Ratio of restricted 

employee shares 
obtained vs. total 

issuance of shares (%) 

(Note) 

Restrictions removed Restrictions not removed 

Number of 

shares with 
removed 

restrictions 

(thousand 
shares) 

Issuing price 
(NT$ 

thousand 

dollars) 

Issuing 

amount 

Shares with removed 
restrictions vs. total 

issuance of shares 

(%) (note) 

Number of 

shares with 
restrictions 

not removed 

(thousand 
shares) 

Issuing 

price 

(NT$ 
thousand 

dollars) 

Issuing 

amount 

Shares with 

restrictions not 

removed vs. total 
issuance of shares (%) 

(Note) 

M
an

ag
erial O

fficers 

Chairman ans CSO Walter Cheng 

270 0.08% - - - - 270 - - 0.08% 

President David Cheng 

VP of Administration Arthur Shiung 

VP of Manufacturing 

Center 
Brian Cheng 

Vice President of QA Shan Yi Wen 

Deputy Plant Manager 

of  KH Plant 
Yida Lin 

Director, Manufacturing 

Division (Kunshan) 
Zhang Fu gui 

Corporate Governance 

Director 
Eva Liao 

E
m

p
lo

y
ee 

Special Assistant Lin, Shih-Min 

170 0.05% - - - - 170 - - 0.05% 

Senior Division Director Yen, Cheng-Sheng 

Division Director Chiu, Shih-Jung 

Deputy Division 
Director 

Yang, Chih-Kang 

Deputy Division 

Director 
Lin, Chih-Hsiung 

Deputy Division 
Director 

Chang, Chun-Yuan 

Senior Manager Hsieh, Ming-Che 

Manager Tsai, Cheng-Chi 

Manager Chen, Yi-Chen 

Deputy Manager Wu, Chen-Yu 

Note: Total number of shares issued refers to the number of shares listed in the change registration information filed with the Ministry of Economic Affairs. 

 

 

VII. Mergers and acquisitions, or as assignee of new shares issued by another Company 

None . 

VIII. Status of execution of capital utilization plan 

Please refer to the MOPS > Single Company > Equity Changes / Securities Issuance > Financing / Private Placement > Financing Plan Execution 

for details, website: https://mopsov.twse.com.tw/mops/web/bfhtm_q2 . 

 

https://mopsov.twse.com.tw/mops/web/bfhtm_q2
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Four. Overview of operations 
I Business contest 

(I) Scope of business 
1. Primary content of business 

The Company and its subsidiaries are primarily engaged in design, 

development, manufacturing and sale of Flexible Print Circuits (FPC), and 

assembly, sampling and modules thereof. 

2. Current products and business weight portion thereof: 
Year 

 

 

 

Main products 

2024 2025 

Operating 

amount 

(NT$ thousand 

dollars) 

Business 

proportion 

(%) 

Operating 

amount 

(NT$ thousand 

dollars) 

Business 

proportion 

(%) 

Flexible printed 

circuit (FPC) 
21,212,566 94.91 25,378,291 95.97 

Radio Frequency 

Integrated Circuit 

(RFIC) 

1,137,288 5.09 1,065,491 4.03 

Total 22,349,854 100.00 26,443,782 100.00 

3. New products (services) under development: 

R&D projects Future market needs 

25um/25um fine line carrier boards Carrier boards for LCD/HD 

Soft and hard composite boards with 

4-8 layers 
Communication/medical carrier boards 

multi-layer FPC Carrier board for cameras 

LED backlight module FPC LCD monitors 

FPC with laser blind and/or buried 

hole  
Smartphone and notebooks 

Double-panel continuous process 
Ultra thin/high precision/high bend 

resistant electronic products 

Liquid crystal polymer multilayer 

lamination 

Smartphone and wearable electronic 

devices 

5G and high-frequency antenna boards 

High-speed signal transmission 

module 

Optical transmission circuit board 
Optical communication technology 

integrated solutions 

 

(II) Overview of industry 

1. Business Overview and Development and Various Development Trends of 

Products 

Printed circuit board (PCB) is an indispensable core component in electronic 

products. Its primary function is to carry and connect various electronic 

components, and to transmit signals through metal conductors within the board, 

thereby forming an electronic system with specific functions. Therefore, PCBs 

are the fundamental key enabler for the functionality of all electronic products. 

By product type, printed circuit boards can be classified into: 

• Rigid PCB 

• Flexible PCB (FPC) 
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• IC Substrate 

Among them, flexible printed circuit boards (FPCs) are made by laminating 

flexible copper-clad laminates (FCCL) with insulating materials, and forming 

conductive circuit patterns through processes such as lamination and etching, 

serving as a medium for electronic signal transmission. FPCs feature high wiring 

density, light weight, thin and compact form, excellent flexibility, and high 

reliability, enabling them to play a critical role in modern electronic products. 

As electronic products continue to evolve toward thinner designs, higher 

integration, and lower power consumption, FPCs are better able than traditional 

rigid boards to meet requirements for space efficiency and design flexibility. 

Their range of applications and usage volume continue to expand, making them 

one of the most promising product types in the PCB industry. 

Currently, smartphones remain the largest application market for FPCs 

worldwide. As smartphone penetration continues to increase and internal 

functional modules become more complex, the number of FPCs required per 

device is also continuously rising. In addition to existing applications such as 

display modules, camera modules, and button interconnections, new applications 

including wireless charging and multi-mainboard architectures continue to drive 

additional demand, making smartphones remain the most important application 

sector for the FPC industry. In addition to the smartphone market, automotive 

electronics has been one of the fastest-growing application sectors in recent years. 

Although overall shipment volume is lower than that of consumer electronics, the 

number of FPCs used per vehicle is significantly higher, and the scope of 

applications continues to expand, covering LED automotive lighting, image 

sensors, in-vehicle infotainment systems, door modules, and advanced driver 

assistance systems (ADAS), among others. As vehicle electrification and 

intelligentization accelerate, the automotive FPC market has strong long-term 

growth potential. In addition, in niche application areas such as medical devices, 

robotics, automation equipment, and high-frequency communications, the 

technological barriers are higher and profit structures are more favorable, making 

them important directions for industry development. 

2. Relations with industries upstream, mid-stream, and downstream 

The primary products at Flexium are PCBs, with upstream raw materials 

including  copper foil laminates, chemicals, films, and electronic parts and 

components; downstream is for applications of various electronics products, 

including information, communication and consumer products. Characteristics of 

upstream materials, manufacturer process, technology level all pose material 

impact to PCBs; therefore, the expertise and cooperation are relatively important 

for upstream, midstream and downstream manufacturers. 
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3. Competition status 

The key competitive factors in the FPC industry are primarily reflected in 

raw material supply, process technology, and product application capabilities. In 

terms of raw materials, flexible copper-clad laminates (FCCL) and polyimide (PI) 

are key materials. In the past, Taiwan’s FPC industry relied heavily on Japanese 

material suppliers, resulting in greater cost pressure. In recent years, with 

suppliers such as Taiflex and international material manufacturers expanding 

production capacity in Taiwan and China, the stability of material supply has 

significantly improved, and the cost structure has become more competitive. 

In terms of process and technology, Flexium has long focused on the FPC 

field, accumulating extensive experience in design, manufacturing, and 

management, and has introduced advanced roll-to-roll continuous automated 

production technology to enhance production efficiency and quality stability. At 

the same time, through continuous optimization of process capabilities, the 

Company strengthens its competitive advantages in human-machine integration 

and automation. 
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In terms of product technology development, the Company is actively 

advancing toward high density, high speed/high frequency, and multi-function 

integration, and provides comprehensive simulation analysis, design support, and 

testing and verification capabilities to help customers shorten product 

development cycles and accelerate time to market. 

In addition, the Company continues to invest in the development of new 

technology platforms, such as MetaLink technology, focusing on high-frequency, 

high-speed signal transmission applications and effectively addressing key issues 

such as signal interference and heat dissipation. The related technologies have 

been extended to applications in high-end fields such as AI servers, edge 

computing, automotive radar (24/77 GHz), and optical communications. 

In summary, Flexium has gradually transformed from a traditional FPC 

manufacturer into a technology-driven enterprise providing high-end signal 

transmission integrated solutions, and continues to deepen its presence in the AI 

and high-speed transmission markets to enhance overall competitiveness and 

added value. 

 

(III) Overview of technology and R&D 
1 R&D expenses in the most recent year 

Unit: NT$ in thousand 
Year 2025 

R&D expenses 2,554,985 

Operating revenues 22,349,854 

To operating revenue (%) 11.43 

 

2 Technology or product successfully developed in the most recent year 

By product Technology 

Automotive radar modules, 

intelligent recognition camera 

modules, AR/VR virtual reality 

application modules, AI application 

modules, smart home security system 

modules, 3D sensing camera 

modules, wearable sensors, and 

high-speed signal transmission 

modules. 

Wireless charging FPC measurement 

technology, laser microvias, antenna 

coupling simulation software, 

internal microstructure technology 

for optical communication products, 

fine-line flexible printed circuit 

boards, and development of liquid 

crystal polymer multilayer 

lamination technology. 

MetaLink, AI edge computing and 

mobile smart device applications, 

and customized design based on the 

specific architecture requirements of 

U.S.-based customers or ODM 

manufacturers. 

The characteristics of LCP and 

PTFE materials are suitable for 

millimeter-wave high-frequency 

bands, featuring flexibility and low 

loss, and are aligned with high-speed 

transmission architectures ranging 

from 800G to 1.6T generations. 

 

(IV) Long-term and short-term business development plan 

1. Short-term plan: Continue to develop the existing primary customers thoroughly, 

integrate technical service team, focus on high valued product 

lines of consumer electronics, such as onboard and medical 

products as well as the development of other products. 
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2. Long-term plan: committed to the application of high-frequency, high-speed, and 

cloud-based intelligent systems, such as Smart TV, Smart Car, 

IoT (Internet of Things) electronic products, virtual reality (VR)/ 

augmented reality (AR) / substitutional reality (SR)/ mixed 

reality (MR) and other technical improvements of products and 

material research and development. 

 

(V) Intellectual property management 

Accompanying Flexium’s growth, the Company places the protection of 

innovative technologies at its core and actively pursues the acquisition of 

international patents. Through patent applications, it protects R&D results, further 

secures the R&D results generated with customers and suppliers, and enhances 

value and competitiveness through strategic patent deployment. The purpose of the 

patent system is not to protect monopolistic interests, but to promote technological 

innovation. In 2025, a total of 14 patents were granted, all of which were invention 

patents and were strategically deployed across global markets. These included 5 

patents in the United States, 3 in China, 2 in Japan, 1 in Hong Kong, and 3 in 

Taiwan. In terms of patent deployment, the Company has institutionalized patent 

operating guidelines and established patent incentives. Since their introduction in 

2020, the number of patent applications has increased significantly, and efforts have 

been made to improve the approval rate of invention patent applications. Starting 

from 2021, Flexium Interconnect has introduced legal training courses focused on 

patent education for R&D personnel as part of its long-term training programs. The 

management representatives reports such to the board of directors at least once a 

year; the latest report was made on July 9, 2025. 

 

II Overview of market and production and marketing 

(I) Market analysis 
1. Territories where the Company’s main products are sold 

Unit: NT$ in thousand 

Year 

Territory 

2024 2025 

Amount % Amount % 

Domestic marketing 1,670,407 7.47 1,678,041 6.35 

Export 

Asian region 4,556,631 20.39 3,188,672 12.05 

Territories in Europe and the 

U.S.A. 
16,122,816 72.14 21,577,069 81.60 

Sub-total  20,679,447 92.53 24,765,741 93.65 

Total  22,349,854 100.00 26,443,782 100.00 

 

2. Market share and future supply & demand and growth of the market 

Flexium ranks among the top five flexible printed circuit board 

manufacturers worldwide. Its main products include double-sided boards, 

single-sided boards, and multilayer boards used in communications, computers, 

and consumer electronics. 

With smart watches, smart glasses, smart bracelet and wearable medical 

monitors becoming more and more common, it indicates that consumers are 

able to accept various types of smart wearable devices. The demand is 

gradually increasing. In terms of medical monitors, with the trend of the aging 

society and health care, information and communication manufacturers also 

seized such business opportunity by developing corresponding healthcare 

products for future elderly and groups of people who take health-care seriously. 

These healthcare products include smart wearable products that enable support 
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of long-time wear without affecting the wearer’s daily life with advantages of 

the ability to automatically detect, collect, display and transmit data over the 

Internet. Furthermore, according to researchers at the Moscow Institute of 

Physics and Technology (MIPT) and biotechnology company GERO, it has 

been confirmed that it only takes one week to extract body activity data from a 

wearable device, which can be used to generate digital biological indicators of 

aging and deterioration . Therefore, via the concept of continuous health risk 

monitoring and real-time feedback to life and health insurance, healthcare and 

sports fitness providers can drive the future sales of wearable devices. 

In addition, smart glasses and smartwatches continue to advance, not only 

featuring touchscreens but also offering functions such as message viewing and 

replying, music control, mobile payments, and voice assistants. The 

development of diverse functions also attract more consumers, leading the 

trend of wearable devices. 

 

3. Competitive niche 

(1) The increase shipment of smartphones drives the growth of FPC industry. 

In the past, 3-5 flexible boards were required in a functional mobile 

phone. Given the fact that consumers demand products to be lighter and 

thinner with diversity, the demand for flexible boards that can modularize 

electronic component functions in limited space is greater. Nowadays, 

flexible boards needed for a smartphone exceed 20 boards, which is four 

times more than a traditional mobile phone. The sale of smartphones will 

also affect the development of industry. 

(2) Complex design needs of 5G will bring a new wave of business 

opportunities 

From the concept of 5G technology to it being massed produced,  

the large scale MIMO (Multi-input Multi-output) antenna configurations 

that accompany it will become more complex, making the RF front-end 

occupy take up more space in 5G smart phones. In addition, the amount of 

data processed by the 5G system will grow geometrically which means the 

battery capacity will also need to improve, meaning that PCBs and other 

electronic components will be compressed to complete the package in a 

higher density, compact form. With 5G becoming more common, the most 

direct contribution is the FPC demand, especially in MIMO antenna 

described previously, which also pose a certain degree of promotion of 

innovation in terms of materials and manufacturing processes. In 2019, as 

5G had not yet become widespread, Modified Polyimide (MPI)—which 

still performed well in 4G frequency bands—was used as the primary 

material. However, with the rise in demand for 5G equipment 

manufacturing, Liquid Crystal Polymer (LCP), which can accommodate 

higher frequency bands, has now become the mainstream material. In 

anticipation of the upcoming 6G era, Taijun has proactively developed a 

strategic response by investing early in optical waveguide technology to 

provide customers with a complete solution. 

(3) FPC for robotics 

A single robot may incorporate as many as 50 to 100 FPCs, with the 

highest application value in joint and motion control systems. Continuous 

bending, extremely limited space, and high reliability also make this a 

highly competitive market for FPC manufacturers. 
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4. Positive and negative factors for future development, and the Company's 

response to such factors 

(1) Favorable factors: The FPC application keeps emerging on an ongoing 

basis, and there is no concern about the growth: 
Flexible boards are used widely; downstream end products mainly 

include high-end consumer electronics such as smartphones, tablets, PCs 

and wearable devices. 

FPC is primarily applied to the binding of main panel and external 

components.  Following the increasing diversification of smart phone 

functions, the additional external components are increasing relatively, e.g. 

the connection between screen and main panel, camera module and buttons 

etc.  Generally speaking, the quantity of FPC applied to a smart phone is 

several multiple of that applied to the general mobile phone. 

(2) Unfavorable factors: High labor-intensive industry 
The production process of FPC per se is complicate, and the back-end 

production process requires massive labors.  Nevertheless, due to the 

shortage of domestic labors and the increasing wage in Mainland China 

year by year, the product cost is increased and the competitive strength is 

weakened accordingly. 

(3) Response to the factors 

A.Purchase automatic and semi-automatic test equipment, improve 

production process and quality, and increase employees’ benefit to 

retain high-quality talents, and reduce the HR demand and operating 

cost to upgrade the Company’s competitive strength. 

B.Transfer production of some middle-ranked and low-ranked products 

to the factory premises in China through the international breakdown, 

and introduce foreign employees adequately and perform professional 

training on them permanently to solve the problem about shortage of 

domestic labors and talents. 

 

(II) Important purpose and production process of main products 
1. Important purpose of main products 

Main 

products 

Important purpose or function 

Flexible 

printed 

circuit 

(FPC) 

Computer: Notebooks, tablet computers, printers and displays etc. 

Communication: Mobile phones and fax machines etc. 

Others: Stereo, TV, video recorder, video camera system, digital 

camera, electronic products for car, industrial 

instrument, medical instrument, and high-speed signal 

transmission module etc. 
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2. Production process of main products 

 

 
(III) Primary raw material supply status 

The Company maintains long-term partnership relationship with suppliers of 

main raw materials to make the source of supply of main raw materials free from 

concern and make the cost most competitive. 
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(IV)A list of any suppliers and clients accounting for 10%or more of the Company's total 

procurement (sales) amount in either of the most two recent fiscal years, the amounts bought 

from (sold to) each, the percentage of total procurement (sales) accounted for by each. 

1. Information about main suppliers for the most recent two years 

Unit: NT$ thousand; % 

Item 

2024 2025 

Name Amount 

To the annual 

net purchase 

(%) 

Relationship 

with the 

issuer 

Name Amount 

To the annual 

net purchase 

(%) 

Relationship 

with the 

issuer 

1 Company R 2,133,112 12.55 None  Company R 1,306,113 7.82 None  

 Others 14,862,653 87.45 － Others 15,396,499 92.18 － 

 Net 

purchase 
16,995,765 100.00 

None  Net 

purchase 
16,702,612 100.00 

None  

Over the last two years, the number of suppliers accounted for more than 10% of the 

material inbound of the Company is only 1 supplier, and the number of suppliers for material 

inbounds of the Company less than 10% accounts for 80%, which indicates that the main 

suppliers of the Company are in excellent cooperation, the material supply sources are stable, 

and there are no concentration of material inbound. 

 

2. Information about main customers for the most recent two years 

Unit: NT$ thousand; % 

Item 

2024 2025 

Name Amount 
To the annual 

net sale (%) 

Relationship 

with the 

issuer 

Name Amount 
To the annual 

net sale (%) 

Relationship 

with the 

issuer 

1 Company A 19,244,267 72.77 None  Company A 15,082,067 67.48 None  

 Others 7,199,515 27.23 - Others 7,267,787 32.52 - 

 Net sale 26,443,782 100.00  Net sale 22,349,854 100.00  

It is mainly caused by the change of the sales of customers and cooperation with the 

adjustment of the terminal brand manufacturer sales strategies. 

 

III Employee information in the last 2 years up until the publication date of this 

annual report 

Unit: person; % 

Year  2024 2025 
As of March 31, 

2026 

Number of 

employees 

Direct labor 4,127 4,078 4,032 

Indirect labor 774 875 879 

Total  4,901 4,953 4,911 

Average age 33.51 33.51 33.13 

Average service seniority 4.97 4.97 4.55 

Ratio of 

educational 

background 

Ph.D 0.17% 0.11% 0.13% 

Master 6.83% 6.92% 7.11% 

University (college) 36.78% 36.60% 37.15% 

Senior high school 50.58% 51.08% 50.71% 

Below senior high school 5.66% 5.30% 4.91% 

 

 

IV Environmental protection expenditure information 

In the most recent year and as of the date of publication of the annual report, losses 

due to environmental pollution (specifying compensation and environmental protection 

audit results that violate environmental protection regulations, sanction date, sanction code, 

regulatory provisions that were violated, details of the regulatory violation, and sanction 
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details) and disclosure of current and future estimated amounts and possible measures: 

None. 

 

V Labor relationship 

(I) List any employee benefit plans, continuing education, training, retirement systems, 

and the status of their implementation, and the status of labor-management 

agreements and measures for preserving employees' rights and interests: 

1. Employee benefit plans 

(1) The Company maintains the labor insurance and health insurance for all 

of its employees and also contributes pension fund on a monthly basis, 

term group insurance of NT$3 million to NT$12 million for its employees, 

and additional travel insurance of NT$5 million if the employees take a 

business trip. 

(2) Health examination each year. 

(3) Orientation training, on-the-job training, and periodic or irregular training 

inside and outside the factory; 

(4) Issuance of employee stock and dividend as well as quarterly performance 

bonus, year-end bonus according to the company business operation 

performance and employee individual performance. 

(5) Worker Welfare Commission will organize the employees’ tour and family 

day periodically each year, and subsidize marriage, funeral and 

celebration, and also emergent relief, and also grant the coupon (gift) for 

three major festivals and birthday coupon. 

2. Continuing education and training 

To increase the overall competitiveness and continuous development of 

talents, Flexium Interconnect, Inc. has invested a lot of resources on employee 

trainings and development, such that through On-job training (OJT), Off-job 

training and Self-development of individuals, the work abilities and diverse 

professional skills can be improved. With our effort, in 2014, the Company 

received the Talent Quality-management System (hereinafter referred to as 

“TTQS”) “Enterprise Mechanical Board Silver Award” from the Ministry of 

Labor, and in 2016, the Company further improved and received the Golden 

Award. It demonstrates that our efforts in the talent development and training 

performance are greatly recognized by the nation. 

Flexium Interconnect, Inc. upholds the vision of “becoming the role model 

for global FPC industry training” for talent training and implement the training 

policy of “improvement promotion culture” such that through three main core 

occupational skill training and planning courses, the Company continues to 

improve the abilities of employees and to exploit innovation energy. Various 

key cultivation courses are created for employees at all levels. Through the 

method of “learning during practice, practice during learning,” the professional 

and management abilities of employees can be improved such that the 

professional skills of employees can be developed while creating the maximum 

benefits for the Company. 

There was a total of 62,488 employee training hours in 2025. The average 

training time per employee is 31 hours. The content includes training for new 

recruits, general courses, occupational safety training, project management, 

training on various functions, and so on. The annual training expenditure is 

approximately NT$7.74 million. 

3. Retirement system and implementation thereof 

The Company has established the defined the appropriation for retirement 

in accordance with the “Labor Pension Act,” which is applicable to employees 
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of the nationality of R.O.C. The Company will contribute the pension fund 

equivalent to no less than 6% of the salary to the employee’s personal pension 

account maintained at the Bureau of Labor Insurance, according to the labor 

pension system defined under the “Labor Pension Act” chosen by the 

employees.  Employees’ pension would be paid on a monthly basis or in a 

lump sum according to the balance in the employees’ personal pension 

accounts and accumulated income generated. 

In addition, according to the Labor Standards Act (old labor retirement in 

old system), 2% of the employee tax payable salary is appropriated to the labor 

retirement reserve at the old system retirement reserve account at the Trust 

Department of Bank of Taiwan. 

4. Status of labor agreement and employee interests and rights protection 

measures:  

The Company is used to valuing humane management and adhering to the 

philosophy about “labor integration and intergrowth and co-prosperity”.  

Therefore, the labor-management communication is handled in multiple 

manners to enable the labor and management to know each other better and 

develop toward the same goal. 

(1) Complaint channel: The Company and its subsidiaries all have established 

the complaining channels immediately subordinated to the President’s 

Office, so that the employees may report any illegal activity or event 

impairing employees’ interest and right found by them in work to the 

supreme management via the confidential channels to rectify and maintain 

the employees’ interest and right in a timely manner. 

(2) Staff meeting: The staff meeting shall be held on a bi-weekly basis, in 

order to discuss and solve multi-departmental problems and to propagate 

policies to make the management more reasonable and help operations 

more successful. 

(3) Monthly labor-management meeting: The meeting shall be held once per 

month in order to understand all employees’ opinion and solve problems 

to gather employees’ cohesion.  

(4) Worker Welfare Commission meeting: The labor-management members 

may conduct special discussion about the benefit plans at the Worker 

Welfare Commission meeting, including the comments on employees’ 

work and life, in order to enable the labor and management to 

communicate with each other as the reference for the management. 

 

In addition, the Company has not established a corporate labor union, so it 

has not requested the Company to negotiate a group agreement, and has not 

signed a group agreement. 

 

(II) Explain that, as of the publication of the annual report, the losses caused from labor 

disputes (including labor inspection result which violates the regulations stipulated 

in the Labor Standards Act - the date of penalty, penalty reference, the violation of 

provision, the content of the violation, penalty content). The current and future 

possible estimated amount and countermeasures shall also be disclosed. If it cannot 

be reasonably estimated, facts of the reason shall be given: None. 

 

VI Cyber security management 

(I) Information security management policies and framework 

1.Information security risk assessment: 
To safeguard customer products and confidential information while ensuring 
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that assets are appropriately protected, stored, and utilized, Flexium Interconnect 

has established the "SRC Security Responsibility Management Manual." This 

manual clarifies the Company's Security Responsibilities for Customers (SRC) 

across four key domains: Management Responsibility, Manufacturing 

Responsibility, Security Project Office Responsibility, and Information Protection 

Responsibility. 

The Company has established a management organization led by the Group 

Chairman, followed by Plant Managers or Division Directors serving as 

management representatives. These representatives designate personnel to act as 

direct supervisors in charge of four functional task forces to implement security 

measures. These protocols apply to all personnel of the Company, as well as all 

guests, visitors, and outsourced service providers entering the factory premises. 

2.Information safety organization: 
The Information Security Policy is approved and established by the Division 

Director of the Information Technology Department. With a management 

objective of "Zero Violations," the achievement status of this goal is monitored 

regularly. Guided by the principles of "Sustainability, Legality, Awareness, and 

Control," the Company has implemented various information security measures 

and established safety management systems to protect customer products and 

confidential information. These efforts help customers understand the Group's 

commitment to security and build their confidence in the Group's implementation 

of security responsibilities. 

Furthermore, dedicated information security personnel have been appointed to 

maintain security policies and objectives, formulate Standard Operating 

Procedures (SOPs), and execute audit-based improvement recommendations. They 

are also responsible for tracking the rectification of deficiencies and handling the 

reporting and management of information security incidents to ensure the 

continuous and effective implementation of all security regulations. The 

Management Representative reports to the Board of Directors at least once a year; 

the most recent report was presented to the Board on July 9, 2025. 
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(II) Information security risk management 

 In terms of information security risk management, Flexium implements 

security protections across five major asset categories: devices, applications, 

networks, data, and users. Based on the National Institute of Standards and 

Technology (NIST) Cybersecurity Framework, the Company has established the 

'Flexium Group Cybersecurity Protection Framework' encompassing five core 

functions: Identify, Protect, Detect, Respond, and Recover. Furthermore, Flexium 

regularly reviews its proactive, real-time, and reactive protective measures to 

ensure security before, during, and after incidents. 

Flexium Interconnect Network Security Protection Framework  
 

To address various information risks—including IT equipment management, 

hardware protection, application security monitoring and alerting, proactive web 

detection and endpoint protection, system vulnerability scanning and patching, 

Multi-Factor Authentication (MFA), and the decommissioning of 

End-of-Support/End-of-Life (EOSL) equipment for performance optimization—the 

Company continuously conducts risk assessments and implements responsive 

measures. Additionally, third-party information security health check projects are 

outsourced to strengthen management. To fulfill the corporate responsibility of 

protecting customer personal data, the Company has completed technical and 

managerial audits based on the security assessment items of the "Information 

Protection Management Regulations" to enhance network and system defense 

capabilities and information governance standards. 

To mitigate the risk of operational disruption caused by system outages, the 

Company utilizes the ELK (Elasticsearch, Logstash, Kibana) log management 

platform to collect and preserve operational logs from systems and network 

equipment, enabling real-time analysis and alerting for anomalies. Furthermore, 

regular vulnerability scans are conducted to detect and patch potential security gaps. 

For critical operational systems, backup and load-balancing mechanisms are 

maintained alongside equipment upgrades and architectural optimization. The 

Company continues to optimize system management by transitioning to a 

Kubernetes (K8s) containerized platform, which provides automatic load balancing, 

redundancy, and automated deployment and scaling across clusters to ensure high 

availability and rapid recovery. 

Regarding data backup and protection, the Company has established robust 
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mechanisms including offline backups, off-site storage redundancy, endpoint 

admission control, and DMZ architectural optimization. Physical network 

segmentation within production areas has also been enhanced for prevention. The 

deployment of a Managed Detection and Response (MDR) system further 

strengthens the prevention of unauthorized network access and provides effective 

early warning capabilities. 

To ensure uninterrupted operations, the Company has set a "Group 

Information System Operational Stability" goal, monitored through both 

institutional and executive levels. In addition to conducting 1–2 security drills 

annually, core production servers and network equipment reaching EOSL were 

replaced in 2025 to maintain high stability and performance. To reinforce the 

cybersecurity framework, a social engineering drill was conducted in December to 

maintain employees' security awareness and alertness. 

Specifically, regarding security management optimization of system 

architecture, the Company adopts a Zero Trust approach for server deployment and 

conducts audits of maintenance accounts, particularly focusing on Active Directory 

(AD) privileged account management and delegation controls to limit the scope of 

risk from external intrusions. For data protection, the backup architecture has been 

optimized according to the 3-2-1 backup rule (including offline and off-site/cloud 

storage) and the evaluation of secure backup equipment to meet RPO (Recovery 

Point Objective) and RTO (Recovery Time Objective) requirements. 

 

(III) Resources committed to information security management 

1. Implemented a log management platform to collect and preserve operational logs 

from information systems and network equipment. The platform analyzes and 

detects potential anomalies to provide real-time early warnings, allowing for 

immediate intervention and problem resolution before significant system failures 

occur. 

2. Deployed a vulnerability scanning system to regularly detect security gaps in 

hardware devices and system hosts. Proactive patching and preventive measures 

are executed in advance to effectively reduce the risk of cyberattacks. 

3. Conducts annual reviews of firewall rules and Intrusion Detection System (IDS) 

configurations. New responsive measures for emerging security risks are 

discussed and adjusted through annual improvement goals and regular 

information security meetings. 

4. Formulated antivirus regulations and execution plans for production machinery 

based on risk assessments of frequency and operational impact. Regular security 

audits of machine computers are performed to prevent virus infections, mitigate 

security incidents, and eliminate hidden risks. 

5. Strengthens employee security awareness through multiple channels. The 

Company conducts "Proof of Concept" (POC) and security health checks for 

newly acquired IT products to identify potential threats before procurement. 

Efforts range from infrastructure improvements (such as network optimization 

and software updates) to awareness campaigns via monthly meetings, emails, 

and training. Regular social engineering drills and security retraining are also 

conducted to enhance employees' alertness and response capabilities. 

6. Refined the information security (including personal data) incident reporting 

process to ensure immediate notification. IT personnel categorize incidents into 

"General" or "Major" levels. General incidents are addressed with corresponding 

corrective actions, while Major incidents involving significant impact are 

escalated to IT executives to determine the activation of the Business Continuity 

Plan (BCP). Furthermore, a Managed Detection and Response (MDR) handling 
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procedure has been established to standardize emergency responses and deepen 

IT personnel's autonomous response capabilities. 

7. Results of 2025 information security education and training 

Target audience Course content 

No. of trained 

personnel 

(Unit: person) 

No. of training 

hours 

(Unit: hour)  

Training 

rate 

(%) 

New hires 

Information Security 

Education, Training, 

and Testing for New 

Employees 

893 893 100% 

Information and 

related colleagues 

Information security 

general course 
17 25.2 100% 

General colleagues 
Information security 

general course 
391 586.5 100% 

General colleagues 

Online Information 

Security Awareness 

Retraining and 

Assessment for All 

Employees 

911 744 100% 

 

(IV) In the most recent year and up to the publication date of this annual report, losses 

incurred, potential impacts, and response measures due to material cybersecurity 

incidents: The Company issued a material information announcement on December 

11, 2025, stating that its information systems were subject to a cyberattack. In 

response, the Company immediately activated relevant defense mechanisms to 

prevent any impact on information security. This incident did not have any impact 

on the Company’s operations or financials, nor did it result in any losses. Follow-up 

response measures: The Company will continue to closely monitor the situation and 

strengthen the control of its network and information infrastructure to ensure the 

security of its information systems. 
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VII Important contracts 
Sales contract, technical cooperation contracts, engineering contracts, long term 

loans contracts and other significant contracts that are active or ending within a year 

which are sufficient to affect the interests of shareholders; with the parties, the main 

content, restrictions and the date of commencement and duration of the contract clearly 

stated. 

As of March 31, 2026 

Nature of 

contract 
Contractual parties Duration Main contents 

Restrictive 

clauses 

Real estate 

lease 

contract 

Tatung Company  
May 5, 2019 to April 30, 

2034 

Roof lease (for 

solar power 

generation) 

None  

Real estate 

lease 

contract 

HongXing Energy 

Co., Ltd. 

April 16, 2021 to April 

15, 2041 

Roof lease (for 

solar power 

generation) 

None  

Real estate 

lease 

contract 

Yuan An Enterprise 

Co., Ltd. 

March 15, 2023 - March 

14 2028 

Land and plant 

lease 
None  

Real estate 

lease 

contract 

Yu-Ping-Tang 

Electronic 

Technology 

(Suzhou) Co., Ltd. 

July 20, 2022 to July 19, 

2032 

Dormitory and 

land leased 
None  

Real estate 

lease 

contract 

Kunshan Weifeng 

New Energy Co., 

Ltd. 

November 5, 2024 to 

November 4,2049 

Roof lease (for 

solar power 

generation) 

None 

Real estate 

lease 

contract 

Jiawei Electronics 

(Kunshan) Co., Ltd. 

June 1, 2022 to May 31, 

2028 
Plant lease None 

Long-term 

borrowing 

contract 

CTBC Bank May 2019 to May 2029 
Long-term 

borrowing 
None  

Long-term 

borrowing 

contract 

E. Sun Commercial 

Bank 
May 2019 to July 2026 

Long-term 

borrowing 
None  
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Five. Review and analysis of the Company's financial position and financial 

performance, and a listing of risks 

I Financial status 

Unit: NT$ in thousand 
Year 

Item 
2025 2024 

Difference 

Amount % 

Current assets 17,908,288 19,103,442  (1,195,154) -6.26 

Non-current assets 18,269,426 19,490,684 (1,221,258) -6.27 

Total assets 36,177,714 38,594,126  (2,416,412) -6.26 

Current liabilities 7,710,088 7,180,072 530,016  7.38 

Non-current liabilities 5,475,388 5,826,437 (351,049) -6.03 

Total liabilities 13,185,476 13,006,509  178,967  1.38 

Capital  3,231,315 3,232,010 (695) -0.02 

Capital reserve 1,032,228 976,833 55,395 5.67 

Retained earnings 17,572,757 19,798,840 (2,226,083) -11.24 

Other equities (305,545) (63,923) (241,622) 377.99 

Treasury shares (168,973) - (168,973) - 

Equity attributable to owners of the parent 21,361,782 23,943,760  (2,581,978) -10.78 

Non-controlling interests 1,630,456 1,643,857  (13,401) -0.82 

Total equity 22,992,238 25,587,617 (2,595,379) -10.14 

1. Main reasons for materials changes (20% or more) during the most recent two years: 

(1) Other equity decreases: Mainly attributable to cumulative translation losses arising from long-term investments. 

2. The effect of material changes in the past 2 fiscal years and the measures to be taken in response in the future: 

The overall performance of the Company and subsidiaries does not indicate any material abnormality, so no measures shall be 

taken in response. 

 

II Financial performance 

Unit: NT$ in thousand 
Year 

Item 2025 2024 
Amount increased 

(decreased) 

Ratio of change 

(%) 

Operating revenues 22,349,854 26,443,782 (4,093,928) -15.48 

Operating costs 22,054,491 24,923,777 (2,869,286) -11.51 

Operating expenses 3,597,133 3,334,035 263,098 7.89 

Operating profit (3,301,770)  (1,814,030) (1,487,740) 82.01 

Non-operating revenues and expenses 414,642 613,849 (199,207) -32.45 

Net profit before tax (2,887,128)  (1,200,181) (1,686,947) 140.56 

Income tax expenses (678,016) (383,263) (294,753) 76.91 

Net income this period  (2,209,112) (816,918) (1,392,194) 170.42 

Other comprehensive income (263,482) 504,550  (768,032) -152.22 

Total amount of comprehensive 

income of the current term 
(2,472,594) (312,368) (2,160,226) 691.56 

1. Main reasons for materials changes (20% or more) during the most recent two years: 

(1) Decreases in operating income (loss), income (loss) before tax, income tax expense (benefit), and profit (loss) for the 

period: Mainly attributable to the decline in operating profitability in 2025. 

(2) Decrease in non-operating income and expenses: Mainly attributable to exchange losses incurred in 2025. 

(3) Increase in other comprehensive income: Mainly attributable to cumulative translation losses arising from long-term 

investments. 

2. Sales forecast and basis thereof: The Company does not prepare and publicly announce the financial forecast; 

therefore, it is not applicable. 

3. Possible impacts on the future financial business of the Company and countermeasure plans: No obvious impacts on 

the financial business status. 
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III Cash flow analysis 

Unit: NT$ in thousand 
Balance of cash 

and cash 

equivalents - 

beginning of year 

Cash flow from 

operating 

activities 

Cash flow from 

investing 

activities 

Cash flow from 

financing 

activities 

Effect of 

Exchange Rate 

Changes 

Balance of 

cash and cash 

equivalents - 

end of year 

3,194,566 (54,028) 1,206,857 (900,031) (154,113) 3,293,251 

 

(I) Cash flow change analysis and explanation 

1. Cash flow change analysis and explanation and current year cash flow change 

status analysis:  

(1) Operating activities: Net cash outflow of NT$54 million, mainly 

attributable to the decline in profitability in 2025. 

(2) Investment activities: Net cash inflow of NT$1.2 billion, mainly 

attributable to the maturity of time deposits with a term exceeding three 

months. 

(3) Financing activities: Net cash outflow of NT$0.9 billion, mainly 

attributable to the absence of financing activities in 2025. 

2. The corrective measures for cash deficiency forecast and liquidity analysis: Not 

applicable.  

(II) Improvement plan for insufficient liquidity: The Company is not subject to the 

condition of insufficient liquidity. 

(III) Cash liquidity analysis for the coming year: Not applicable. 

 

IV Impact of major capital expenditure in recent years on financial operations 

(I) Application of major capital expenditures and the source of funds 

Project item 
Actual or estimated 

source of funds 

Actual or 

estimated date 

of completion 

Expected possible benefit generated  

Purchasing land 

and machineries  

Own fund/corporate 

bond 
In progress 

Refers to benefits for expanding 

production capacity, enhancing 

competitiveness of the Company and 

increasing the operation efficiency . 

 

(II) Financial Impact of Major Capital Expenditures During the Most Recent Fiscal Year:  

The major capital expenditures of the Company in 2024 were mainly on 

self-owned funds, which do not have major unfavorable effect upon the Company's 

financial operations. 

 

V The re-investment policy for the most recent fiscal year, the main reasons for the 

profits/losses generated thereby, the plan for improving re-investment 

profitability, and investment plans for the coming year. 

(I) Re-investment policy of the Company 

The investment policy of the Company is to invest in industries related to the 

primary business and is based on the consideration of enhancing the competitiveness 

of the Company such that each investment project is executed upon thorough 

evaluation.  
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(II) Main reasons for profit or loss of invested companies and improvement plan 

In 2025, the recognized investment loss is of the total amount of NT$494,603 

thousand, which mainly came from the profit of subsidiaries.  

(III) Investment plan for the coming year 

According to the global plan of the Company, in the future, the Company will 

set up manufacturing sites at important regions internationally in order to deliver 

products to customers locally and to reduce the production and logistics costs. In 

addition, depending upon the development of business, the operating scale of 

subsidiaries will be expanded. 

 

VI Analysis and evaluation of risk factors in the most recent year and until the date 

of publication of the annual report 

(I) The effect upon the Company's profits (losses) of interest and exchange rate 

fluctuations and changes in the inflation rate, and response measures to be taken in 

the future: 

1. Interest rate: 

The Company and subsidiaries have sound financial structures. In the aspect 

of interest rates for loans, the Company will strengthen the connection with banks 

and understand the trend of interest rate in order to obtain the best interest rate for 

loans. In addition, in the aspect of the application of short-term idle funds, we 

will take the low risk deposits and repurchase (government repurchase) as 

investment targets in order to obtain return on short-term investment. 

2. Exchange rate: 

The Group operates internationally; therefore, it is subject to currency risk 

generated due to various types of currencies, which are mainly USD and RMB. 

Relevant currency risk mainly comes from future commercial transactions and 

assets and liabilities listed.   

The management level of the Group has established policies to specify the 

all companies of the Group to manage the currency risks for their functional 

currencies. Each Company of the Group shall perform hedges for the overall 

currency risks via the Financial Department of the Group. To management the 

currency risks associated with the future commercial transactions and assets and 

liabilities listed, each Company of the Group shall perform by using forward 

exchange agreements via the Financial Department of the Group.  When the 

future commercial transactions and assets or liabilities listed use the foreign 

currency of non-individual functional currency for calculation, currency risk is 

then generated.  

3. Inflation: 

Inflation is the changes in the overall economics, and this element is 

expected to have minor effect on the Company’s income. 

(II) The Company's policy regarding high-risk investments, highly leveraged investments, 

loans to other parties, endorsements, guarantees, and derivatives transactions; the 

main reasons for the profits/losses generated thereby; and response measures to be 

taken in the future: 

1. Engaging in high-risk and high-leverage investing activities 

The Company has never engaged in any high-risk and high-leverage investing 

activities. 

2. Lending funds to others and endorsements & guarantees 

Handled according to the Company’s “Operational Procedures for Lending Funds 

to Others” and “Handling Procedures of Enforcements/Guarantees”. 

3. Derivatives transactions 
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The Company adopts the principles of forward exchange and financial products 

and deposits, which aim to earn interest gains and are 100% capital guaranteed, 

when conducting derivatives. Thus, the income generated in limited. They are 

conducted in accordance with “Regulations Governing the Acquisition and 

Disposal of Assets”. 

(III) Research and development work to be carried out in the future, and further 

expenditures expected for research and development work:  

With regard to the future R&D plans, please refer to the disclosure of the 

technology development status in the “Report to Shareholders” of this Annual Report. 

R&D invested by the Company and its subsidiaries for 2026 is expected to account 

for 5.0%-7.0% of the annual revenue of the Company and its subsidiaries. 

(IV) Effect on the Company's financial operations of important policies adopted and 

changes in the legal environment at home and abroad, and measures to be taken in 

response: 

To cope with the domestic and foreign important changes of policies and laws, 

the Company and its subsidiaries review and revise the Company management rules 

at all time and readily establish necessary countermeasures in order to satisfy the 

business operation needs of the Company. In recent years and up to the publication 

date of the annual report, there are no major impacts of changes of domestic and 

foreign important policies and laws on the financial business of the Company. 

(V) Effect on the Company's financial operations of developments in science and 

technology as well as industrial change, and measures to be taken in response:  

Following the gradual emerging of wearable devices which are equipped with 

more and more functions, along with services of application software and content 

provided, it is possible that they may even replace smartphones as the mainstream 

technology of the future. To maintain the competitiveness of the Company and its 

subsidiaries, the market trend of products must be understood such that the 

development direction will head toward the high-density layout, slim in size and fine 

wire with small holes.  In recent years and up to the publication date of the annual 

report, there are no major impacts due to changes of technology and changes of 

industry on the financial business of the Company and its subsidiaries. 

(VI) Impacts of change of corporate image on risk management of corporate and 

countermeasures:  

In September 2003, the Company was officially listed in the stock exchange 

market for public trading. All employees strive for reaching the goal of profit, 

fulfilling the responsibility to all shareholders. We will continue to strive for the 

improving the product quality in the future, maintaining the consistent excellent 

corporate image, and enhancing the status of the Company in the industry. In recent 

years and up to the publication date of the annual report, there are no changes of 

image of the Company such that the Company faces crisis management.  

(VII) Expected benefit, possible risk and countermeasures for mergers: 

In recent years and up to the publication date of the annual report, the Company has 

no plans for mergers. 

(VIII) Expected benefit, possible risk and countermeasures for expansion of facilities: 

The expansion of the facility of the Company is evaluated carefully based on the 

existing production capacity and future business growth. Major investments and 

expenditures are reviewed by the board of directors, and the investment benefits and 

possible risks have been considered appropriately. 
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(IX) Risks and counter-measures for material inbound and sales concentration: 

The main product of the Company is FPC, and the main materials used are 

copper cladded laminates, protection films and electronic components. Since there 

are numerous suppliers supplying main materials at home or abroad, the supply is not 

over concentrated on specific suppliers for the Company. In addition, the main 

customers of the Company are big companies at home or abroad, and sales does not 

concentrate on specific customers. 

(X) Impact upon and risk to the company in the event a major quantity of shares 

belonging to a director, supervisor, or shareholder holding greater than a 10 percent 

stake in the company has been transferred or has otherwise changed hands, and 

corresponding measures being or to be taken:  

The Company is not subject to large amount of transfer or change of equity 

made by directors, supervisors or shareholders with shareholding over 10%. 

(XI) Impacts, risks and counter-measures for change of management right on the 

Company: 

The equities of the main shareholders and directors of the Company are stable, 

and there is no event of change of management right. 

(XII) Litigious and non litigious matters; the directors, supervisors, general managers and 

substantial principals of the Company, the majority shareholders and affiliated 

companies with a shareholding ratio of more than 10% have been determined or are 

included in the lawsuit; non litigation or administrative litigation results may have a 

significant effect on the Company's shareholders' equity or securities price as of the 

publication of the annual report: None. 

(XIII) Other important risks and corresponding measures: None. 

 

VII Other important matters: 

None  
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Six. Special notes 
I Relevant information of affiliates 

(I) The consolidated business report of the Company's affiliates 

1. Organizational chart of the Company's affiliates (2025/12/31) 

 

Flexium Interconnect. Inc. 

Junfeng 

Investment 

Co., Ltd. 

FLEXIUM 

INTERCONNECT INC. 
UFLEX 

TECHOLOGY 

Co., LTD. 

SUCCESS GLORY 

INVESTMENTS LTD. 

Flexium 

 Interconnect 

(Kunshan) Inc. 

100% 100% 

25.89% 74.11% 

100% 100% 

100% 

Boom  

Business  

Limited 

100% 

Clear  

Success  

Global  

Limited 

FLEXIUM 

TECHNOLOGY 

(SUZHOU) 

INCORPORATION 

100% 

100% 

Universe 

Energy Co., 

Ltd. 

100% 

Rafael 

Microelectronics, 

Inc. 

Rafael 

Microelectro

nics Korea 

Han Tang Co., 

Ltd. 

HONG YU CO., 

LTD. 

Rafael 

Semiconductors, Inc. 

ShenZhen Rafael 

Microsystems, Inc. 

100% 100% 

100% 

100% 

100% 

29.91% 

FLEXIUM 

INTERCONNECT 

AMERICA, LLC. 
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2. Basic information of the Company's affiliates 

2025/12/31  Unit: NT$ thousand 

Name of corporation 
Date of 

establishment 
Address 

Paid-in 

Capital 
Main business or products 

FLEXIUM 

INTERCONNECT INC 
2002.02.20 

P.O. Box 3152, Road Town 

Tortrola, British Virgin Islands 
835,252 

Reinvestment in variable 

businesses 

UFLEX TECHNOLOGY 

CO., LTD 
2000.10.30 

Akara Building, 24 De Castro 

Street, Wickhams Cay 1.Road 

Town, Tortola, British Virgin 

Islands. 

39,711 
Reinvestment in variable 

businesses 

Junfeng Investment Co., Ltd. 2010.04.15 
No. 55, Shangfa 2nd Rd., Daliao 

Dist., Kaohsiung City 
50,000 

Reinvestment in variable 

businesses 

Universe Energy Co., Ltd. 2022.09.06 
No. 39, Huaxi Rd., Daliao Dist., 

Kaohsiung City 
150,000 

Renewable energy self-use 

power generation equipment 

and energy technology 

services, etc. 

Rafael Microelectronics, Inc. 2006/11/06 
8F., No.28, Chenggong 12th St., 

Zhubei City, Hsinchu County 
308,284 

Research, design, 

manufacturing, and sales of 

RF integrated circuits, 

integrated RF systems, and 

related products. 

FLEXIUM 

INTERCONNECT 

AMERICA LLC 

2011.01.06 
4020 Moorpark Avenue Suite 216 

San Jose, CA 95117 USA 
8,067 

Conducting marketing 

support, and customer and 

technical services 

Rafael Microelectronics 

Korea 
2018.11.23 

R1135, 11F., Owners Tower, 28, 

Hwangsaeul-ro 200beon-gil, 

Bundang-gu, Seongnam-si, 

Gyeonggi-do, 13595 KOREA 

2,793 
Business promotion of RF 

integrated circuit products. 

SUCCESS GLORY 

INVESTMENTS LTD 
2003.03.21 

Offshore Chambers, P.O. Box 

217 , Apia, Samoa 
719,042 

Reinvestment in variable 

businesses 

BOOM BUSINESS 

LIMITED 
2016.09.21 

Unit 25, 2nd Floor, Nia Mall, 

Saleufi Street, Apia, Samoa 
1,064,460 

Reinvestment in variable 

businesses 

CLEAR SUCCESS GLOBAL 

LIMITED 
2017.01.09 

Offshore Chambers, P.O. Box 

217, Apia, Samoa 
1,064,460 

Reinvestment in variable 

businesses 

Han Tang Co., Ltd. 2013.01.31 

Vistra Corporate Services Centre, 

Suite 23,1st Floor, Eden Plaza, 

Eden Island,Mahé, Republic of 

Seychelles 

22,186 
Reinvestment in variable 

businesses 

HONG YU CO., LTD. 2013.02.01 

Vistra Corporate Services Centre, 

Suite 23,1st Floor, Eden Plaza, 

Eden Island,Mahé, Republic of 

Seychelles 

22,123 
Reinvestment in variable 

businesses 

Flexium Interconnect 

(Kunshan) Inc. 
2000.11.16 

National High-Technology 

Industrial Park, No. 1399, Hanpu 

Rd., Kunshan City, Jiangsu 

Province 

2,532,707 

Research ,development, 

manufacturing and sales of 

new electronic components 

like flexible circuit boards 

FLEXIUM TECHNOLOGY 

(SUZHOU) 

INCORPORATION 

2017.04.11 

No. 1889, Hanpu Road, Yushan 

Township, Kunshan City, Jiangsu 

Province 

1,098,300 

Research ,development, 

manufacturing and sales of 

new electronic components 

like flexible circuit boards 

ShenZhen Rafael 

Microsystems, Inc. 
2013.09.09 

Shenzhen 2906, Building A, 

Phase I, Zhuoyue Baozhong 

Times Square, No.15-1 Haitian 

Road, N23 Haibin Community, 

Xin’an Street, Bao’an District, 

Shenzhen 

10,983 

Research, design, 

manufacturing, and sales of 

RF integrated circuits, 

integrated RF systems, and 

related products. 

Rafael Semiconductors, Inc. 2020.09.18 

Shenzhen 2906, Building A, 

Phase I, Zhuoyue Baozhong 

Times Square, No.15-1 Haitian 

Road, N23 Haibin Community, 

Xin’an Street, Bao’an District, 

Shenzhen 

4,018 

Research, design, 

manufacturing, and sales of 

RF integrated circuits, 

integrated RF systems, and 

related products. 
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3. Shareholders presumed to have control and subordinate relationship with the same 

information: Not applicable. 

 

4. Business covered by each afflicted company: 

The businesses of the Company and affiliates cover the design, development, 

manufacturing and sale of Flexible Print Circuits (FPC), as well as assembly and 

sampling of modules and general investment business. 

 

5. Information on directors, supervisors and presidents of affiliates 

2025/12/31 

Name of corporation Job title Name or representative 

Shares held 

Shares 

held  

(thousand 

shares) 

Shareholding 

ratio (%) 

UFLEX TECHNOLOGY CO., LTD Director 
Flexium Interconnect. Inc. (Representative: 

Walter Cheng) 
50 100% 

FLEXIUM INTERCONNECT INC Director 
Flexium Interconnect. Inc. (Representative: 

Walter Cheng) 
50 100% 

Junfeng Investment Co., Ltd. 

Chairman of 

Board 

Flexium Interconnect. Inc. (Representative: 

Walter Cheng) 

5,000 100% 

Director 
Flexium Interconnect. Inc. (Representative: 

Joann Lin) 

Director 
Flexium Interconnect. Inc. (Representative: 

Su Shao-Shan) 

Supervisor 
Flexium Interconnect. Inc. (Representative: 

Liao Yi-Wen) 

Universe Energy Co., Ltd. 
Chairman of 

Board 

Flexium Interconnect. Inc. (Representative: 

Walter Cheng) 
15,000 100% 

Rafael Microelectronics, Inc. 

Chairman of 

Board  

Flexium Interconnect. Inc. (Representative: 

David Cheng) 

9,222 29.91% 

Director 
Flexium Interconnect. Inc. (Representative: 

Walter Cheng) 

Director 
Flexium Interconnect. Inc. 

(Representative: Moffatt, Robert Alexander) 

Director 
Flexium Interconnect. Inc. (Representative: 

Lin Pei-Ju)  

Director 
Flexium Interconnect. Inc. (Representative: 

Sun Te-Feng) 

Director Lin Kun-Hsi 937 0.30% 

Independent 

Director 
Huang Shui-Tong 0 0.00% 

Independent 

Director 
Anson Tseng 0 0.00% 

Independent 

Director 
Chen Che-Hsiung 40 0.13% 

FLEXIUM INTERCONNECT 

AMERICA LLC 

Responsible 

person 
David Cheng - 100% 

Rafael Microelectronics Korea 
Legal 

Representative 
Hyunsu Lee - 0.00% 

SUCCESS GLORY INVESTMENTS 

LTD 
Director 

FLEXIUM INTERCONNECT INC. 

(Representative: Walter Cheng) 
23,510 100% 

BOOM BUSINESS LIMITED Director 
Flexium Interconnect. Inc. 

(Representative: Walter Cheng) 
35,000 100% 

CLEAR SUCCESS GLOBAL LIMITED Director 
BOOM BUSINESS LIMITED  

(Representative: Walter Cheng) 
35,000 100% 
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Name of corporation Job title Name or representative 

Shares held 

Shares 

held  

(thousand 

shares) 

Shareholding 

ratio (%) 

Han Tang Co., Ltd. Director JJ Chen 0 0.00% 

HONG YU CO., LTD. Director JJ Chen 0 0.00% 

Flexium Interconnect (Kunshan) Inc. 

Chairman of 

Board 
Walter Cheng 

Note 

100% Director Brian Cheng 

Director Joann Lin 

Supervisor Chen, Lung-Cheng 

FLEXIUM TECHNOLOGY (SUZHOU) 

INCORPORATION 

Chairman of 

Board 
Walter Cheng 

100% Director Joann Lin 

Director Brian Cheng 

Supervisor Chen, Lung-Cheng 

ShenZhen Rafael Microsystems, Inc. 

Executive 

Director 
JJ Chen 

0.00% 
President JJ Chen 

Supervisor Su Qinya 

Rafael Semiconductors, Inc. 

Executive 

Director 
JJ Chen 

0.00% 
President JJ Chen 

Supervisor Su Qinya 

Note: It is a limited company; therefore, there are no shares. 
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6. Operational overview of affiliates(2025) 

Unit: NT$ in thousand 

Name of corporation Capital amount 
Total amount of 

assets 

Total amount of 

liabilities 
Net value 

Operating 

revenues 

Operating 

profit 

Current term 

income 

(after tax) 

Earnings per 

share 

(NT$) (after 

tax) 

FLEXIUM  835,252   7,826,813   -   7,826,813   -   -   (377,843) - 

UFLEX  39,711   2,703,553   -   2,703,553   -   -   (132,020) - 

Junfeng Investment  50,000   42,294   43   42,251   -   (774)  11,062  - 

FLEXIUM 

(AMERICA) 
 8,067   9,422   7,851   1,571   -   (27,586)  (518) - 

Universe Energy  150,000   149,290   85   149,205   858   (1,116)  32  - 

Rafael  308,284   1,791,962   244,954   1,547,008   1,137,288   152,612   122,007  4.00 

Rafael (Korea)  2,793   3,634   51   3,583   3,759   138   147  - 

SUCCESS  719,042   7,844,570   17,759   7,826,811   -   -   (377,847) - 

BOOM  1,064,460   1,217,112   -   1,217,112   -   -   (43,997) - 

CLEAR  1,064,460   1,217,112   -   1,217,112   -   -   (43,997) - 

Han Tang  22,186   20,450   -   20,450   -   -   (74) - 

HONG YU  22,123   20,371   -   20,371   -   -   (75) - 

Flexium (Kunshan) 

Inc. 
 2,532,707   17,870,071   7,349,389   10,520,682   20,596,530   (814,423)  (509,845) - 

Flexium (Suzhou) 

Inc. 
 1,098,300   3,006,165   1,789,053   1,217,112   2,594,277   (73,437)  (43,997) - 

ShenZhen Rafael  10,983   18,374   3,281   15,093   20,140   1,361   1,221  - 

Rafael 

Semiconductors 
 4,018   4,017   -   4,017   -   (12)  (9) - 

Note: The above foreign company's assets and liabilities are converted at the exchange rate on date of reporting date; the profit and 

loss amounts are converted at the average exchange rate during the reporting period.
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(II) Consolidated Financial Statement Announcement of Affiliates is as follows: 

Flexium Interconnect. Inc. and subsidiaries  

Declaration of consolidated financial statement of related parties.  
 

The entities that are required to be included in the combined financial statements of the 

Company for 2025 (from January 1, 2025 to December 31, 2025), under the “Criteria 

Governing Preparation of Affiliation Reports, Consolidated Business Reports and Consolidated 

Financial Statements of Affiliated Enterprises” are the same as those included in IFRS 10. In 

addition, the information required to be disclosed in the combined financial statements is 

included in the consolidated financial statements. Consequently, the Company and Subsidiaries 

do not prepare a separate set of combined financial statements. 

 

Hereby declare  

 

Company name: Flexium Interconnect. Inc. and 

subsidiaries  

 

Person in Charge: Walter Cheng 

 

March 10, 2026 
 

(III) Affiliated enterprises report: None. 

 

II During the most recent year and as of the publication date of the annual report, 

the status of private placement of securities 

None.  

III Status of holding or disposal of shares of the Company by the subsidiaries in 

recent years or up to the publication date of the annual report 

None.  

IV Other supplementary information 

None.  

 

Seven. Whether any of the situations listed in subparagraph 2, paragraph 3, 

Article 36 of the Securities and Exchange Act, which might materially 

affect shareholders' equity or the price of the Company's securities, 

has occurred during the most recent fiscal year or during the current 

fiscal year up to the date of printing of the annual report 

None. 
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Flexium Interconnect, Inc. 

 

 

Walter Cheng 


